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School Context

School Information

Strathesk Primary School was officially opened on 20 June 2008 as a Private Partnership Programme.
The school is the result of a merger between the former Ladywood and Eastfield Primaries and
Strathesk Nursery. The school supports transition arrangements for both Beeslack Community High
School and Penicuik High School.

During session 2021/2022 there were 268 children in 12 classes within the Primary School and 46
children in the Nursery. 26% of pupils qualify for free school meals.

There are 6 children with shared placements between ourselves and Saltersgate and/or provisions
across Midlothian.

There is one Support for Learning teacher and 40% of our pupils have an identified additional support
need. Our enhanced learning class, ‘The Ocean Room’ supports children with a range of barriers to
learning. Children access this space as best meets their individual needs.

There is one Home School Practitioner who works closely with our children and families. Support is
responsive and wide ranging, from curriculum related areas, to support at home for e.g. school
attendance and lateness, sleep and routines.

As part of our Recovery Curriculum, there is an Outdoor Learning teacher who works closely with class
teachers and local partners to ensure all children receive excellent learning opportunities beyond the
classroom environment.

There are visiting instrumental teachers to teach brass, woodwind and strings.
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Our Vision, Values and Aims

Vision

“Learning together in harmony; opening
hearts, minds and doors.”

Values

3ol
S.T.A.R.R.

Successful Tolerant Ambitious Responsible Respectful

Aims

1. To strive to embrace our values in everything we do

2. To provide a supportive, nurturing and safe environment for our
whole school community

3. To raise expectations of ourselves and others
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Consultation & Communication

Teaching and ELC staff have worked in consultation during level meetings to assess and evaluate
progress of the 2021/2022 School Quality Improvement Plan and agree priorities for 2022/2023 School
Quiality Improvement Plan.

Support staff have worked in consultation during staff meetings to assess and evaluate progress of the
2021/2022 School Quality Improvement Plan and agree priorities for 2022/2023 School Quality
Improvement Plan.

Children have worked closely with teaching and support staff in order to share their views in relation to
our successes of 2021/2022 and our priorities for 2022/2023.

Parents and carers have been consulted via a short survey in relation to the evaluation of our
2021/2022 achievements and their views and suggestions have been sought with regards to the
priorities for our 2022/2023 School Quality Improvement Plan.
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Standards and Quality Report 2021-22

This year’s progress has been limited as a result of COVID. Although a full year in school with no
further lockdowns, staff absence in relation to COVID continued throughout the year. Added to this,
staff absence generally was very high during the latter part of this academic year with three members
of staff on long-term sick leave.

Engaging with the Recovery Curriculum supported the health and wellbeing of our children over the
course of the year, in particular the increased outdoor learning opportunities and development of play
pedagogy across the Early Level. Working collaboratively in levels supported staff to share practice
and learn from one another.

Returning to the ‘new normal’ was challenging for staff as we recovered from the impact of COVID 19.
Staff members engaged with CLPL opportunities and embraced curriculum developments such as Talk
for Writing, however staff morale was low at times when adapting to the ‘normal’ of school life, focusing
on raising attainment and achievement whilst returning from the ‘normal’ of lockdowns and home
learning. A shift in mindset and expectations was necessary and was often tiring and challenging for
staff especially as government guidance surrounding COVID restrictions and mitigations continued to
change frequently for the majority of the year.

Recognition and credit must be given to our whole school community for the resilience and
determination shown to ensure children received very good learning experiences and raised attainment
and achievement as a result. The School Quality Improvement Plan, although not fully completed, was
embraced by all throughout the year and progress achieved as a result.
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Successes and Achievements in Session 2021-22

Positive Relationships Policy and Procedures as a

nurturing school. Home School Practitioner o

y i , Y supporting children and |
T - families; introduction of R@Putine
Seesaw in ELC and P1

to share learning with Ready

families; Big Bedtime Read :
relaunched in conjunction ALY

with Sleep Scotland
initiative.

‘Talk for Writing’ introduced across school. 3
Staff trained across ASG.

Introduction of ipads and chromebooks.
Staff training to support digital rollout.

\/Q" Move to Google.

Play pedagogy in P1. Staff working closely
across Early Level to support development.
P1 staff engagement with professional
learning.
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Outdoor Learning

i, it
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Review of Progress and Impact
Improvement Priority 1: Building and sustaining a professional staff team
Midlothian and National Links

Midlothian Education Service Priorities) HGIOS/HGIOELC Quality Indicators
1. Attainment & Achievement 1.1 Self-evaluation for self-improvement
. ; ; 1.2 Leadership of learning
g. Isncllfuded, Erlgaged and Involved: Wellbeing and Equity 13 Leadership of change
el Pl NS N 1.4 Leadership and management of staff
4. Lifelong Learning and Career-Ready Employability 1.5 Management of resources to promote equity
5. Finance and Resources
2.1 Safeguarding and child protection 3.1 Ensuring wellbeing, equality and inclusion
National Improvement Framework Driver(s) 2.2 Curriculum 3.2 Raising attainment and achievement/Securing children’s progress
e  School Leadership 2.3 Learning, teaching and assessment 3.3 Increasing creativity and employability
e  Teacher Professionalism 2.4 Pers_onalisec_i support
e  Assessment of Children’s Progress 2.5  Family learning
e  Performance Information 2.6 Transmon_s
e  Parental Engagement 2.7 Partnerships
e  School Improvement
Progress
e SLT have clearly defined remits which are shared with all staff.
e Individual strengths were identified during PR&Ds and MPMs and staff roles agreed in relation to individual areas of interest. Necessary staff training also
identified.
e Level meetings took place regularly which provided the opportunity for collaboration, sharing practice, moderation and exploration of school priorities in relation to
each level’s context.
e Planning and tracking meetings combined in order to make a strong connection between planning, tracking and assessment.
e Learner Participation introduced to staff and children, particular exploration of 4 arenas and how LP differs/offers more than previous pupil voice opportunities.
Impact
e SLT defined remits promote school development in specific areas whilst providing a clear overview of successes and next steps in these areas. Named persons
overseeing levels ensures a contextual focus in each level to raise engagement primarily and attainment subsequently. 85% of teachers advised they felt more
involved in school development as a result of regular level meetings.
e Staff identifying interests and strengths has provided an opportunity for a school CLPL programme to be created in line with the authority’s learning academy.
Staff taking on leadership roles within areas of interest promotes the opportunity for empowerment across the staff team.
e Exploration of Learner Participation (Yrl of 3) has enabled teaching staff to review and evaluate the extent of opportunities for children to engage in the 4
arenas. Learning and teaching approaches have been planned with this in mind eg. target setting, success criteria.
Next Steps
e During August Inservice staff will work together to develop an annual planner taking account of staff leadership roles and remits alongside SQIP.
e Roles and remits of staff will be shared with the whole school community.
e CLPL undertaken by all staff as relevant to individual roles and responsibilities.
e Learner Participation to be developed with children and families more involved. Learning and teaching to be planned with LP as a focus.
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Improvement Priority 2: Management of resources and environment for learning

Midlothian and National Links

Midlothian Education Service Priorities) HGIOS/HGIOELC Quality Indicators
1. Attainment & Achievement 1.1 Self-evaluation for self-improvement
] ; ; 1.2 Leadership of learnin
2. Included, Erlgaged and Involved: Wellbeing and Equity 13 Leadershig of changeg
3. Self-Improving Systems 1.4 Leadership and management of staff
4. Lifelong Learning and Career-Ready Employability 1.5 Management of resources to promote equity
5. Finance and Resources 2.1 Safeguarding and child protection 31 Ensuring wellbeing, equality and inclusion
2.2 Curriculum 3.2 Raising attainment and achievement/Securing children’s progress
National Improvement Framework Driver(s) 2.3 Learning, teaching and assessment 3.3 Increasing creativity and employability
e  School Leadership 2.4 Personalised support
e  Teacher Professionalism 2.5 Family learning
e  Assessment of Children’s Progress 2.6 Transitions
e  Performance Information 2.7 Partnerships
e  Parental Engagement
e  School Improvement
Progress

e Mitigations and risk assessments were updated and maintained in line with government guidance.

e Outdoor Learning has been a priority as part of the Recovery Curriculum. NCCT was covered by teacher who focused on the development of outdoor learning
and engaged children in a wide range of learning opportunities including Bikeability, Kerbcraft and John Muir.

e Enhanced class introduced and adapted to responsively meet the needs of named children.

e Targeted intervention programmes and supports in place across the whole school.

e Staff undertook training of CIRCLE, Up Up and Away, Zones of Regulation and Emotion Works.

e ELC and P1 worked closely to develop play pedagogy.

e Learning and teaching with a level focus.

Impact

e Health and wellbeing of our whole school community was protected as a result of mitigations and risk assessments protecting against the risk of COVID.

e 97% of children surveyed confirmed that they have enjoyed outdoor learning and that their learning about the outdoors has improved as a result of the
opportunities provided this year. All teachers confirmed that children are more able to engage in learning and show a readiness to learn following a session of
outdoor learning.

e 100% of children supported by the enhanced class have been able to access their mainstream class at least 15% more than they were doing before the
introduction of this support.

e Impact of targeted intervention programme between Aug 21 - June 22 (Fresh Start):

P5 - 25% reading age increased up to 10 months; 41.2% reading age increased between over 1 and 2 years;

16.7% reading age increased over 2 years

P6 - 35.7% reading age increased up to 10 months; 14.3% reading age increased between over 1 and 2 years;

7.1% 7% reading age increased over 2 years

P7 - 50% reading age increased up to 10 months; 33.3% reading age increased between over 1 and 2 years;

Strathesk Primary School
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16.7% reading age increased over 2 years
e Tracking meetings confirmed an increase in attainment in Numeracy and Literacy and identified children requiring interventions.
e Writing attainment June 2022 compared with June 2021 as a result of introduction of Talk for Writing:
P1 - 23% increase (82%); P4 - 14% increase (65%); P7 - 17% increase ((77%)

Track and record impact of outdoor learning, specifically, on children’s health and wellbeing.

Create curriculum rationale based on review of our curriculum ensuring relevance and context.

Use Midlothian Matrix and practice papers to inform our policy and procedures in relation to 2.4 Personalised Support.
Engage with Visual Support Project as part of Learner Participation focus during 2022/2023.

STEAM, digital, outdoor learning and play will be developed as part of our curriculum focus during 2022/2023.
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P1

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
L&T 59% 96% 89% 88% 76% 91%
Reading 43% 96% 86% 21% 66% 85%
Writing 39% 98% 81% 9% 59% 82%
Numeracy 41% 88% 89% 0% 79% 85%
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P1 Level Achieved by Year

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
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P4

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
L&T 57% 87% 91% 25% 2% 68%
Reading 86% 80% 85% 42% 64% 76%
Writing 14% 80% 70% 23% 51% 65%
Numeracy 80% 87% 83% 31% 79% 73%
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Levels Achieved year on Year
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P7

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
L&T 25% 94% 80% 24% 60% 79%
Reading 78% 80% 78% 24% 60% 75%
Writing 13% 70% 67% 16% 60% 77%
Numeracy 48% 70% 76% 8% 57% 79%
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P 7 Level Achieved Year on Year
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Improvement Priority 3: Learning, teaching and assessment

Midlothian Education Service Priorities HGIOS/HGIOELC Quality Indicators

1. Attainment & Achievement 1.1 Self-evalqation for self-improvement

2. Included, Engaged and Involved: Wellbeing and Equity ig tg:gg:zﬂ:g 8; I(?hi’giqntg

3. S.elf-lmprovmg- Systems - 1.4 Leadership and management of staff

4. Lifelong Learning and Career-Ready Employability 1.5 Management of resources to promote equity

5. Finance and Resources

National Improvement Framework Driver(s) 2.1 Safeguarding and child protection 3.1 Ensuring wellbeing, equality and inclusio

e School Leadership 2.2 Curriculum 3.2Raising attainment and achievement/Securing children’s progress
- . 2.3 Learning, teaching and assessment 3.3 Increasing creativity and employability

e Teacher Professionalism 2.4 Personalised support

e Assessment of Children’s Progress 2'5 Family learning

e Performance Information 2.6 Transitions

e Parental Engagement '

School Improvement

2.7 Partnerships

Progress

e Planning, tracking and assessment procedures reviewed.
e Talk for Writing developed across the whole school in partnership with local schools.
e Parental engagement promoted in line with government guidance.

Impact

e Tracking meetings confirmed an increase in attainment in Numeracy and Literacy and identified children requiring interventions.

e Monitoring of planning changed from review of plans to discussion between SLT and teachers which provided an opportunity for professional dialogue and challenge
questions.

e Writing attainment June 2022 compared with June 2021 as a result of introduction of Talk for Writing:

P1 - 23% increase (82%)
P4 - 14% increase (65%)
P7 - 17% increase ((77%)
Teachers’ confidence has increased in relation to teaching writing and children are engaging more readily.

e [Families have attended events such as transition sessions, sports days, coffee mornings, PEEP groups in line with government guidance which has allowed us to
extend our open door policy again and develop a sense of whole school community meeting in person rather than requiring to meet remotely as per previous
restrictions..

Next Steps

Planning, tracking and assessment will be monitored as part of the Quality Assurance calendar. Children will be included in this process as part of Learner
Participation.

Talk for Writing further embedded during 2022/2023 with PM Reading being introduced alongside it.

Parental engagement will be further promoted across the school with a particular focus on the Parental Engagement Strategy - Engaging Parents and Families
Toolkit for Practitioners and Enhancing Parental Engagement through Digital Technology.

All school policies and procedures, including Learning and Teaching and Curriculum, will be reviewed and updated following staff evaluation of our curriculum and in
relation to our school context and curriculum rationale.
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Capacity for Continuous Improvement
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Improvement Plan 2022-23

Establishment

Strathesk Primary School

Area

Penicuik

Session

2022-23

Establishment

Manager
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Midlothian Education Service Priorities

NIF Key
Priorities

A E)

EBFEE

%

REEEE

Improvement in attainment, particularly in
literacy and numeracy.

Closing the attainment gap between the
most and least disadvantaged children
and young people

Placing the human rights and needs of
every child and young person at the
centre of education

Closing the attainment gap between the
most and least disadvantaged children
and young people

Improvement in children and young
people’s health and wellbeing

Improvement in attainment, particularly in
literacy and numeracy.

Placing the human rights and needs of
every child and young person at the
centre of education

Closing the attainment gap between the
most and least disadvantaged children
and young people

Improvement in children and young
people’s health and wellbeing

Improvement in skills and sustained,
positive school-leaver destinations for all
young people

Improvement in skills and sustained,
positive school-leaver destinations for all
young people
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Priority 1
Attainment and Achievement

Priority 2

Included, Engaged and Involved:

Wellbeing and Equity

Priority 3
Self-Improving Systems

Priority 4
Lifelong Learning and
Employability

Midlothian
Priorities

1.1Improved attainment within
the broad general education
stages

1.2 Improved attainment
within the senior phase.

1.3 The poverty related
attainment gap is narrowed

1.4Improved attainment of
children and young people who
require additional support
including young carers/care
experienced children

2.1There’s an improvement in
children and young people's
behaviour and attendance

2.2There’s an improvement in
children and young people's
wellbeing

2.3Children have a greater
understanding of their rights
(UNCRC) and these rights are
being met across our
establishments

3.1Leaders at all levels work
together within an empowered
system to improve outcomes for
children, young people and
families

3.2Children and families
participate, influence and inform
how we deliver our services

3.3Quality Assurance activities
lead to improvements in the
quality of education provision
across our early learning and
childcare (ELC) settings and
schools

4.1Improved progression
pathways for all learners lead to
an increase in positive
destinations

Strathesk Primary School
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Associated Schools Group Improvement Plan 2022-23
Penicuik - Priorities for Improvement in current year

Lead Person Expected measurable outcomes for learners— please refer
Priority Links to Key Actions Timescale to NIF targets at start of this section for 2021-22 AND use your own
(paste from above) HGI10S4? Links to WTA contexmaliargesIEREQUIRED
Priority 1 2.3 Data analysis of Numeracy outcomes CFE — | Primary school Numeracy All teachers within Penicuik ASG will develop a better
Attainment and 3.2 P1, P4, P7 and S3. Will feed into CAR Co-ordinators PT of understanding in literacy and numeracy.
Achievement process and next steps Numeracy PHS Enhanced
Numeracy lead The moderation process will assist teachers in arriving at valid

Improved attainment Identify strengths and areas for development and reliable decisions on learners’ progress towards, and
within the broad general through curriculum review within each ASG achievement of, a level.
education stages school.

The aim is for there to be a consistent approach in assessments
1.2 Improved attainment Secondary CAR review in first Term 2022 - and shared expectation of children’s progress across the ASG.
within the senior phase. LA input This will further support transitions between Primary and

Secondary.
1.3 The poverty related Primary School review template to be
attainment gap is developed with input from school numeracy
narrowed champions and ASG Numeracy lead - C

Hadden and follow Secondary model in
terms of inputs

CAT session TBC after discussion with CH
Possible moderation cycle

ch/cblic to discuss Lasswade strategies

Strathesk Primary School
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Data to Inform Improvement (Strathesk Primary School - Data to Inform Improvement - SOIP 22-23)

Core Stretch Aims

2017 2018 2019 2021 Diff to | Diff to School
Nat. . Stretch
Ave. A A Mid Nat N
Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat Sch Mid Nat Ve. Ve | ave. | Ave. im
Average
. 62.25 | 69.24 | 77.86 | 74.68 | 71.41 | 65.71 | 72.76 | 72.30 65.75 54.18 ) i
0, 0, 0, 0, 0, 0,
Literacy 22.30% |~ % % % % % % o | 50-85% | 7o T | 66.88% | 7 © 68.86% |69.96% | 14.68 | 15.78 | 58%
% %
71.14 | 76.36 | 84.29 | 79.63 | 78.42 | 81.43 | 77.77 | 79.07 72.80 73.65 - -
56.83% 72.03% 699 .349 149 75%
Numeracy o1 o % % % % % % % 0| e | 7A69% | o T [75.34% | TT.14% | | o0 o a0, | 75%
FSM vs No FSM Curriculum for Excellence Attainment Gap - P1, P4 P7 combined
2017 2018 2019 2021 . Diff to School Stretch Aim
Ave. Mid Ave. id
Sch Mid Sch Mid Sch Mid Sch Mid Mid Ave. Average
PRI Literacy 4.66% | 28.63% | 5.73% | 22.47% | 24.89% | 29.35% | 14.55% | 32.24% | 12.46% | 28.17% |-15.72% 10%
PRI Numeracy 9.79% | 23.93% | 7.33% | 20.69% | 4.91% | 22.69% | 7.20% | 27.98% | 7.31% | 23.82% |-16.52% 6%
PRI Reading 12.64% | 23.65% | 8.31% | 21.11% | 12.39% | 23.66% | 8.11% | 27.91% | 10.36% | 24.08% |-13.72% 5%
PRI Writing 5.69% | 28.36% | 7.02% | 22.33% | 14.85% | 27.68% | 16.89% | 30.42% | 11.11% | 27.20% |-16.08% 10%
PRI Listening & Talking 18.92% | 22.03% | 8.93% | 17.07% | 11.65% | 17.70% | 11.59% | 21.62% | 12.77% | 19.60% | -6.83% 8%
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https://docs.google.com/spreadsheets/u/0/d/1lNBSyyxLS840yGsk3JjGlZwQfwBUdXdoj7BDQUuelDI/edit

Attendance and Exclusions

2017/18 2018/19 2019/20 2020/21 2021/22 YTD : : School
. Diff to [ Diff to
Mid Nat. . Stretch
Ave. A A Mid | Nat Al
Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat Ve. | AVE. 1 ave. | Ave. im
Averag
94.45 93.51 90.60 93.30(94.14 . :
% Attendance Rate |94.84% |94.43 o, |9470/93.22\ 7 ©"194.04 93.12%95.06 o, | 9248 % o 0y |92:32%| 0.84 0028 95%
% % | % % % [91.42% % %
Exclusion Rate per 0
1.000 0.00 |, 59 8.62 | s 16l 81 |31 | 826 685 | o3| 35 |360] 571 443 9.73| 585 |-529(-1.42| 0%
Core Plus Stretch Aims Curriculum for Excellence overall levels by stages
2017 2018 2019 2021 . biff to | Diff to | SE00!
Mid Nat. . Stretch
Ave. A A Mid Nat Al
Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat Sch Mid Nat Ve. Ve€- | ave. | Ave. im
Average
. 67.68 | 75.23 [ 93.62 | 80.33 | 71.41 | 70.27 | 78.34 | 76.10 71.93 64.94 - -
0, 0, 0, 0, 0, 0,
P1 Literacy 37.25% |~ % % % % % % oy | 58:62% | 0T | 70.76% | T 1 |74.57% | 73.38% | o o0 |0 a0, | 65%
. 62.31 | 67.88 | 76.09 | 71.31 | 68.98 | 69.81 | 72.50 | 69.99 61.07 50.15 ) i
0, 0, 0, 0, 0, 0,
P4 Literacy 14.29% | = % % % % % % 0, | 4043% | T | 63.78% | T | 66.80% | 67.66% | 16.65 | 17.51 | 55%
% %
. 55.69 | 65.79 | 63.83 | 71.85 | 70.05 | 58.00 | 66.86 | 70.98 64.06 47.95 ) i
12.82% 7.14% 359 629 299 . . %
P7 Literacy 82% | =, % % % % % % % | ° 0| g | 66:35% | " 64.62%)68.29% | 16.67 | 20.34 | 65%
% %
76.45 | 83.44 | 97.87 | 85.64 | 84.65 | 89.19 | 84.00 | 84.70 81.74 76.89 - -
0, 0, 0, 0, 0, 0,
P1 Numeracy 4118% | % % % % % % o | 7931% | "o | 81.07% | " 181.96% |83.47% | oo | o0, | 80%
73.00 | 74.82 | 82.61 | 78.27 | 75.84 | 83.02 | 76.54 | 76.79 71.32 81.52
0, 0, 0, 0, 0, 0, 0, 0
P4 Numeracy 79.59% | o % % % % % % o, | 80-85% | o | 7T159% | T 1 74.78% | 74.76% |6.74% | 6.76% | 60%
P7 Numeracy 20.51% | 62.77 | 70.46 | 72.34 | 74.29 | 74.77 | 74.00 | 72.25 | 75.99 | 57.14% | 64.53 | 71.90% | 56.00 [68.46% | 73.28% |-12.46 [-17.28 | 65%
Strathesk Primary School 26
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Curriculum for Excellence overall levels by stages and components

2017 2018 2019 2021 . Diff to | Diff to School
Ave Mid Nat. Mid Nat Stretch
Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat Ave. | Ave. | o | ave | AIM
Average
. 76.19 | 80.21 | 95.74 | 85.99 | 81.28 | 83.78 | 83.20 | 81.53 77.90 72.05 - -
0 0 0, 0, 0, 0,
P1 Reading 43.14% % % % % % % % % 65.52% % 76.61% % 80.82% | 79.91% 8.77% | 7.86% 70%
. 71.26 | 77.08 | 97.87 | 82.59 | 78.30 | 83.78 | 82.14 | 79.04 74.49 69.87 - -
0 0 0, 0, 0, 0,
P1 Writing 39.22% % % % % % % % % 58.62% % 74.05% % 77.62% | 77.12% 775% | 7.24% 65%
. . . 84.87 | 85.26 | 95.74 | 91.56 | 87.02 | 89.19 | 89.39 | 86.86 87.71 79.90 - -
0 0 0, 0, 0, 0,
P1 Listening & Talking | 58.82% % % % % % % % % 75.86% % 83.96% % 88.38% | 85.78% 8.48% | 5.87% 80%
. 75.96 | 76.88 | 80.43 | 78.74 | 77.49 | 84.91 | 78.56 | 78.02 72.01 78.72
0 0 0, 0, 0, 0, 0, 0,
P4 Reading 85.71% % % % % % % % % 63.83% % 73.32% % 76.32% | 76.43% | 2.40%|2.29% | 70%
" 65.78 | 71.11 | 80.43 | 75.64 | 71.81 | 69.81 | 74.17 | 72.71 64.08 53.90 i i
0 0 0, 0, 0, 0,
P4 Writing 14.29% % % % % % % % % 51.06% % 66.67% % 69.92% | 70.58% 16;02 16;68 60%
0 0
. . . 78.44 | 83.04 | 86.96 | 84.76 | 84.55 | 90.57 | 88.31 | 85.38 82.86 76.75 - -
0 0 0, 0, 0, 0,
P4 Listening & Talking | 57.14% % % % % % % % % 72.34% % 82.04% % 83.59% | 83.75% 6.84% | 7.00% 75%
. 73.93 | 76.04 | 78.72 | 78.69 | 78.75 | 76.00 | 77.94 | 79.84 73.96 73.43 - -
0 0 0, 0, 0, 0,
P7 Reading 79.49% % % % % % % % % 59.52% % 75.74% % 76.13% | 77.59% 270% | 4.16% 68%
. 58.48 | 68.60 | 65.96 | 75.46 | 72.87 70.00 | 73.68 66.80 46.10 i i
12.82% 52% .019 .699 .049 . . %
P7 Writing 82% % % % % % % % 59.52% % 69.01% % 67.69% | 71.04% 21%58 243)/(5)94 65%
. . . 74.25 | 81.24 | 89.36 | 83.19 | 84.10 | 80.00 | 83.43 | 85.61 81.89 63.63 i i
25.64% 52% .329 .699 .329 . . 70%
P7 Listening & Talking | 25.64% % % % % % % % % 59.52% % 82.32% % 80.69% | 83.32% 170/(?6 12())/:39 0%
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School Specific Core Stretch Aims based on interventions at P4

2017 2018 2019 2021 . Diff to | Diff to School
Mid Nat. . Stretch
Ave. A A Mid Nat N
Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat Sch Mid Nat Ve. Ve | ave. | Ave. im
Average
. 62.25 | 69.24 | 77.86 | 74.68 | 71.41 | 65.71 | 72.76 | 72.30 65.75 54.18 ) i
22.30% 50.85% .889 .869 .969 . . 58%
Literacy o1 o % % % % % % % o1 g 66.88% % 68.86% | 69.96% 1A;/68 150/78 0
0 0
71.14 | 76.36 | 84.29 | 79.63 | 78.42 | 81.43 | 77.77 | 79.07 72.80 73.65 - -
0, 0 0 0 0, 0
Numeracy 56.83% % % % % % % % % 72.03% % 74.69% % 75.34% | 77.14% 1.69% | 3.49% 75%

School-Specific Core Plus Stretch Aims Overall Levels

2017 2018 2019 2021 | Diff to | Diff to | SChOO!
Mid Nat. . Stretch
Ave. A A Mid Nat Al
Sch | Mid | Nat | Sch | Mid | Nat | Sch | Mid | Nat | Sch Mid Nat Ve. Ve | ave. | Ave. im
Average
. 75.96 | 76.88 | 80.43 | 78.74 | 77.49 | 84.91 | 78.56 | 78.02 72.01 78.72
0, 0, 0, 0, 0, 0, 0, 0,
P4 Reading 85.71% | % % % % % % o | 63:83% | 07T 173.32% | " 176.32% | 76.43% | 2.40% | 2.29% | 70%
o 65.78 | 71.11 | 80.43 | 75.64 | 71.81 | 69.81 | 74.17 | 72.71 64.08 53.90 ) i
14.29% 1.06% 679 .929 589 . . %
P4 Writing 9% |y % % % % % % g | B106% | o | 66.67% | T " |69.92% | 70.58% 1(?)/02 1(1/68 60%
0 0
o . 78.44 | 83.04 | 86.96 | 84.76 | 84.55 | 90.57 | 88.31 | 85.38 82.86 76.75 - -
0, 0, 0, 0, 0, 0,
P4 Listening & Talking | 57.14% % % % % % % % % 72.34% % 82.04% % 83.59% | 83.75% 6.84% | 7.00% 75%
73.00 | 74.82 | 82.61 | 78.27 | 75.84 | 83.02 | 76.54 | 76.79 71.32 81.52
0, 0, 0, 0, 0, 0, 0, 0,
P4 Numeracy 7959% | o % % % % % % o, | 80-85% | 07T 7159% | T | 74.78% | 74.76% | 6.74% | 6.76% | 60%
Strathesk Primary School 28

Standards and Quality Report 2021-22
Improvement Plan 2022-23



Priority Summary and High Level Strategic Targets
Improvement Priority 1: Raising Attainment

Midlothian Education Service Priorities

1. Attainment & Achievement

2. Included, Engaged and Involved: Wellbeing and Equity
3. Self-Improving Systems

4. Lifelong Learning and Employability

National Improvement Framework Driver(s)

HGIOS/HGIOELC Quality Indicators

1.1 Self-evaluation for self-improvement

1.2 Leadership of learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection
2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

e  School and ELC Leadership 55 Eamily learnin
e  Teacher and practitioner professionalism 2.6 Trans}i/tions 9
e  Curriculum and assessment 2'7 Part hi
e  Performance Information ' artnersnips
e  Parental/carer involvement and engagement 3.1 Ensuring wellbeing, equality and inclusion
e  School and ELC Improvement 3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity and employability
Key Actions Lead Person Expected Measurable Outcomes for Learners

/ Timescales

e  Curriculum rationale and progression pathways created based on a review of P Marr

our curriculum. Aug - Dec 2022

e Outdoor learning and Play developed as part of our curriculum review C Howie & L Henderson
including the tracking, monitoring and recording of impact. Aug - Dec 2022

e PM Reading introduced and Talk for Writing further implemented. E Reynolds

Aug 2022 - Apr 2023

e Health and Wellbeing policy and procedures reviewed and updated to support | N Sloan

engagement and readiness to learn. Aug 2022 - Apr 2023
e All school policies and procedures, including Learning and Teaching and All staff
Curriculum, will be reviewed and updated following staff evaluation of our Oct 2022 - May 2023

curriculum and in relation to our school context, curriculum rationale and
progression pathways.

Curriculum will be relevant and contextualised to take account of our individual setting.
Learning and teaching of curricular areas will be reviewed and updated in line with our
curriculum rationale.

Improvement in children and young people’s health and wellbeing and in attainment,
particularly literacy and numeracy with an increase of 10% across all year groups.

Improvement in children and young people’s health and wellbeing. This will be
determined through baseline, interim and final surveys informed by ‘Building your
Curriculum: Outside and In Reflection Tool".

Improved progression pathways for all learners lead to an increase in
positive destinations.

Strathesk Primary School
Standards and Quality Report 2021-22
Improvement Plan 2022-23
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Improvement Priority 2: Improve Learning, Teaching & Assessment using Digital Technologies

Midlothian Education Service Priorities

1. Attainment & Achievement

2. Included, Engaged and Involved: Wellbeing and Equity
3. Self-Improving Systems

4. Lifelong Learning and Employability

National Improvement Framework Driver(s)

HGIOS/HGIOELC Quality Indicators

1.1 Self-evaluation for self-improvement

1.2 Leadership of learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment

2.4 Personalised support

e  School and ELC Leadership 2.5 Family learning
e  Teacher and practitioner professionalism 2.6 Transitions
e  Curriculum and assessment 2.7 Partnerships
e  Performance Information 3.1 Ensuring wellbeing, equality and inclusion
. Parental/carer involvement and engagement 3.2 Raising attainment and achievement/Securing children’s progress
e School and ELC Improvement 3.3 Increasing creativity and employability
. Lead Person
Key Actions Expected Measurable Outcomes for Learners

/ Timescales

e STEM will be planned for and progression pathways created. Resources
will be audited and budgeted for as part of curriculum review and
development.

e Digital Technologies will be planned for and progression pathways
created. Staff capacity will be increased. Resources will be audited and
budgeted for as part of curriculum review and development.

e  Expressive Arts will be planned for and progression pathways created.
Resources will be audited and budgeted for as part of curriculum review
and development.

e Parental engagement will be further promoted across the school with a
particular focus on the Parental Engagement Strategy - Engaging
Parents and Families Toolkit for Practitioners and Enhancing Parental
Engagement through Digital Technology.

L Henderson
Aug - Dec 2022

| Armstrong
Aug 2022 - Mar 2023

| Armstrong
Aug - Dec 2022

L Henderson
Oct 2022 - Mar 2023

Curriculum will be relevant and contextualised to take account of our individual setting.
Improved progression pathways for all learners lead to an increase in positive destinations.
Consistency across school planning, learning and teaching will ensure equity for all so that
all learners achieve at least 0.4 value added by June 23.

Families will have an increased knowledge and understanding of our curriculum and learning
and teaching. This will be evidenced through a baseline and final survey.

Strathesk Primary School
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Improvement Priority 3: Equality and Inclusion, including Nurture

Midlothian Education Service Priorities

Attainment & Achievement

Included, Engaged and Involved: Wellbeing and Equity
Self-Improving Systems

Lifelong Learning and Employability

PR

National Improvement Framework Driver(s)

HGIOS/HGIOELC Quality Indicators

1.1 Self-evaluation for self-improvement

1.2 Leadership of learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment

e  School and ELC Leadership 2.4 Personalised support

e  Teacher and practitioner professionalism 2.5 Family learning

e  Curriculum and assessment 2.6 Transitions

e  Performance Information 2.7 Partnerships

e  Parental/carer involvement and engagement

e  School and ELC Improvement 3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity and employability

Key Actions Le{id Person Expected Measurable Outcomes for Learners

/ Timescales
UNCRC

e Review of our curriculum will place the human rights and needs of
every child and young person at the centre and children will have a
greater understanding of their rights and recognise that these rights
are being met across our curriculum.

Learner Participation

e As a community we will develop Learner Participation in relation to
all four arenas.

e  Children will be included in the planning, tracking and assessment
process.

e Visual Support Project (Bronze level)

Personalised Support

e Use Midlothian Matrix and practice papers to inform our policy and
procedures in relation to 2.4 Personalised Support.

e Learning spaces will be informed by the CIRCLE document.

e  Pivotal and nurturing approaches will be evident in all areas.

M McConnaghie and N
Sloan
Aug 2022 - Mar 2023

P Marr & All staff
Children and families
Aug 2022 - Mar 2023

P Marr & M
McConnaghie
Aug 2022 - Mar 2023

Placing the human rights and needs of every child and young person at the centre of education.
Children will have a greater understanding of their rights (UNCRC) and be able to talk about them. ¢

Learner Participation will enable all children to take an active role in decision making at school level
and consequently enable them to engage in self-evaluation for self-improvement on a learner and
school level.

Closing the attainment gap between the most and least disadvantaged children and young people
- policies and procedures at school level will enable staff to plan, implement and monitor universal
and targeted support for all children in their care.
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Pupil Equity Fund Plan 2022-23

PEF Allocation for 2022-23:
Carry Forward from 2021-22:

Total:

Total:
Gap Identified

Robust
monitoring of
interventions to
address the
poverty related
attainment gap

Named children
suffering from
ACEs or trauma
can find it
difficult to
access class
setting with a
readiness to
learn

Intervention Planned Led by whom and by when
Release DHTs from
0.3FTE NCCT
commitment by
employing NCCT
teacher so that
DHTs can act as PEF
co-ordinator in their
named stages
Provide named
children with coping
and self-regulation
strategies including:
- Zones of Regulation
- Emotion Works

- engagement with
life skills group
activities

- Play Therapy block
(as determined by
baseline assessment)

L Henderson Early Level
A McConnaghie First Level
E Reynolds Second Level

WEF Aug 22 ongoing until Apr
(June) ‘23

All staff trained in using Zones of
Regulation across whole school -
by Dec ‘22

LAs delivering pro-active
approaches to upskill children plus
delivering individual support
packages to named children

Play Therapy monitored by DHTs
in named stages

Strathesk Primary School
Standards and Quality Report 2021-22
Improvement Plan 2022-23

Cost

Within DSM

NIL

39 hours to
address this
gap at £17,698
(Jan - Apr)

1 day Play
Therapy

(Aug - Apr) at
£8,000

How will the impact of the
intervention be monitored?
Monitoring and interventions
discussed and minutes recorded
monthly at SLT meeting.

Discussions with children in
relation to effectiveness of Zonhes
of Regulation and staff
observations

Tracking of engagement
termly by class teachers and SLT

Baseline assessment for targeted
children, initial discussion between
Play Therapist and SLT, interim
review at 8 weeks and final review
at 15weeks between SLT, Play
Therapist, class teacher, child and
family

Midlothian

£83,300
£10,911
£94,211

£86,159

Measure of Success

Measure impact of interventions
across school throughout the year
and amend plans accordingly
Targeted children will show an
increase in Literacy and Numeracy
attainment by at least 20% across
the year

Children identified as those finding
it difficult to access class setting
with a readiness to learn will
increase sustained engagement by
at least 30%

Value added assessment carried
out at start and end of intervention
programmes

Professional judgement and
dialogue between staff, child and
family will identify success and help
measure impact

Children identified as those finding
it difficult to access class setting
with a readiness to learn will
increase attainment in Literacy and
Numeracy by at least 20% as a
result of sustained engagement

Confirm Council
Policies followed
Recruitment and
redeployment
discussed and
agreed with
Shona Mackie
and HR

Recruitment of
LAs in line with
Council Policies

Recruitment of
Play Therapist in
line with Council
Procurement

policy
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Gap Identified

Attainment gap in
Literacy and
Numeracy across
the school

Wellbeing concerns
in relation to
children's
experiences
beyond school
which influence
their attendance,
readiness to learn,
engagement and
attainment

Inclusion and
Wellbeing - Named
children unable to
sustain full time
mainstream
education due to
complex needs

Equity gap within
wider curriculum

Intervention Planned

Provide named children
with targeted support in
Literacy and Numeracy in
order fo address the
poverty related
attainment gap

HSP will support named

children and their

families within Early and

First Level eg.

- Emotion Works

- Drop In sessions

- Parental learning
and engagement
initiatives

- Life skill group
activities

- Local community
developments

Provide named children

with individual support

packages to include:

- bespoke timetable

- group activities

- life skills to support

positive destinations

- responsive planning led

by child's interests

- digital learning

Subsidize school

residential trips

Engage with Cost of the
School Day toolkit

Strathesk Primary School
Standards and Quality Report 2021-22
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Led by whom and by when Cost
Mandy McConnaghie DHT

responsible for 2.4

Personalised Support

DHTs in role of PEF co-

ordinator in named stages of

school

Intervention/SfL teacher 0.814FTE
delivering targeted support in  £29,800
Literacy and Numeracy (Aug - Apr)
Pauline Marr (HT) £20,661 HSP
Ali Turbitt (HSP) (Aug - Apr)
Pauline Marr (HT) Costs
Mandy McConnaghie DHT included in
responsible for 2.4 Action 2
Personalised Support above
DHTs in role of PEF co-

ordinator in named stages of

school

2 x LAs

E Reynolds Second Level £5,000

P Marr & N Sloan £5,000

How will impact of the
intervention be monitored?
Ongoing tracking by LAs,
teachers and SLT

Wellbeing meetings fortnightly -
minutes and actions recorded

Ongoing tracking by HSP

Feedback from families

Wellbeing meetings fortnightly -
minutes and actions recorded

Ongoing tracking by staff
Tracking of engagement

termly by class teachers and
SLT

Observations by staff and
discussions with children

Measure of Success

Named children will increase attainment in
Literacy and Numeracy by at least 20% as

a result of targeted intervention

- Named children will increase
attendance and punctuality by at
least 30%

- Value added assessment carried out

at start and end of intervention
programmes

- Professional judgement and dialogue

between staff, child and family
- Named children will increase

attainment in Literacy and Numeracy

by at least 20% due to increased
attendance and sustained
engagement

- Zero exclusions across school

- 100% of children will sustain full-

time mainstream education unless on

shared placement

Professional judgement and dialogue
between staff, child and family will

identify success and help measure impact

Confirm Council
Policies followed
Recruitment in line
with Council
Policies

In line with
Council Policies

Recruitment and
redeployment as
per Council Policies

Residential options
selected in line
with Council policy
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Standards and Quality Report 2021 - 2022

¥

Mursery priority 1° How good is our lesdership and approach to improvement>

HIF and Midlorhion Pricrity

I. Improvement in attginment, particulirhy literacy and numensoy

2. Cloging the artfainment gop between most ard least disadvantaged
children

1. Tergerovement in children ard young pecple’s health and wellbeing
4. Improvement in employability skills and sustained, positine school
lecrver destanations For all youry pedaple

MIF Briver(s) [Righlight ar applicable)
Schaal Leaderzhip

Teacher Professomalism
Azzezsment of Children's Progress
Performance ITnformeation
Parental Engagement

Seehasoll Tergerosrement

HEDOS 4 Cuality Indicators] ¢ HSTOELS

L1 Self-evaluation for self -improvement

1.2 Lendership of learning

L.3 Leadership of change .4 Leodership and maragement of staff
LS Manngement of resources to promote egquity

2.1 Safeguarding and child protection 2.2 Curriculum

2.3 Learning, Teaching o adsedament 2.4 Pearsonalised suppoet
2.5 Famiby learring 2.4 Transiteons 2.7 Partnerships

3.1 Ersuring mellbeirg, equality and sncbusion

3.7 Ry artainment and achievement) Securing childrens progress
3.3 Increasivg creativity and employability

Grreern & iaoin Gs

Eey Actions:

L.Staff to take on @ leadershap rode warhan:
Crutdoor bearrang

MathsHumeraoy

Literocy { Talk for Wiriting foous)

IF"E-EP

2. Termly meetivgs with line moraper To review

1. 5eek feedback from colleaguees, children and parents

Whork chosely with another collengee to plan [(takdng account of responsive nature of nursery) and resource

Strathesk Primary School
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mﬂm
Outdoor Learning (DE, SH, HR) Staff have planned and nplemented visits to the woods, howewer, this has not been as regular os
hoped dse 1o staf i absende.
s« Sponsored wollk hos raised £ B0 which will be used to develop the ployground. This walll enabde the children fo haee high quality
culf doce experiendes on The school gromsds. Parents have alis kindly donated resources.

=  Maths ond Mumeracy (JW) Maths/numeracy ares hos been developed and monitored reguiarty to ergure core resources ore olwenys
present

s Peep (LD)  Miss Donakdson has completed her Peer Troining.  The group has re started in T4 with great success. We had 5 families
who attended regularty. Miss Donaldson would like to continue To deliver sessions rexT year.

« Talk for Writing (KT, SF)_# members of staff attended whole schood fraining sessions this year. Miss Fyfe and Mrs Todd worked well
rogerher to phan which stories To introduce. All of the chiklren engaged well. A floorbook has been created which inchsded The
childrer's pictorial representations of the story,

Mext steps:

Bk to attend further training in Forrest Schools

Develop curdocr bearrerg furTher within playground and lecal commumiTy

Seniors o release members 1o stoff fo meet and plan developments within thesr aren,
Senior EYPS to meet monthby with staff to evaluote progress

DHT to support the continued developmant of Tolk for Wirrting

Strathesk Primary School
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Marsery prioriny 2: Improved knowledge of the curriculum to support next steps in lsarning

MIF and Midbothion Pricrity

1. Improwemaent in attanmant, particularty hteracy and remerocy

2. Choding the attansent gop betwsen maat and looa disadvan beaged chddess
I Improvemsent in chebdren omd young people’s health ond wellbeing

4, Improverent in employabality slally and sustained. positive school leaver
diesrtarertiora Tor all yoursy people

MIF Driveris]) (higibight ar applicatile)
Lol Leodardeap

Tegcher Professonalizm.

Agsesrmarnt of Chiklren's Progesess
Perf orriemice Ll orrred feoi

Paorentol Engogement

Sebool Imgrereeant

FHGLOS 4 Quality Indicotor{s) & FGTOELC

.1 Sl -wechxrtion for melf -improvwemaen?

L2 Lenderabep of keormesy

L3 Leoderdep of chomge 14 Leodership and momogement of stoff
L5 Moragement af resoorces 1o promate egaty

2.1 Sof ey ovad child protocton 2.2 Currculm

2.3 Learning, teacking and ossessment 2.4 Personclised support
25 Fomily kearning 2.6 Trositiors 2.7 Partrerships

3.1 Evviusring weel Rstarey, aquusli by o s hoesn

3.2 Raising attoinment and ochievement) Seouring children's progress
1.3 Tncreaming creativity and emplopalility

Sreen = Moan s

Key Actions:

LA staff to continue 1o engage in plawang and chservwation trareng (Earty Years Team and reference 1o Bealising the Ambsiticn)
Z. Regular meetings with EYPz, P1 teschers and DHT 1o discuss progression and suppart through Early Lewvel
LA EYPS to refer to the progression pathsays in Literacy, Mumeracy and Health and Wellbeing to set targets for each child

4, Regulor meetings with SEYPS and DHT to discuss targets and ploy experiences 1o support development of the child.

Strathesk Primary School
Standards and Quality Report 2021-22
Improvement Plan 2022-23
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P-wd—lrﬂﬁﬂ—

Al EYPS heree engaged @ the e off the progresson pativarys To oreate the targeta. This Fes helped fo fooss learming, ity progress ofd reset
steps.
POL of the childrer now Farve a Barget im Literacy, Momeracy, Health and Wiellsing which is diplayed on Seeesw. 870 heve 3 o more Targeie
ESSY of parents who responded ta surweys were owore of These.

= EYPS haove met with DT med-waoy theoagh the year te disouss general progress and more specifically, development in Eteracy, mererocy ond health omdl
wellbrinng., Thes hem been beneficasl in ereation of bargets and identification of needs acroe the marsery.

#  Barby bevel shaff met monthly te decuns whole soheal intateees g plosmang, Talle for Wnteg, Puped Porhcipaton, i of Seesow ete. Wie ore sesing mome

corsistency ooross the lewel.

»  Obserwations and Bargets are of fered by ment stelf regulardy ord inflhatnce weehly plorning,  The plarning sheet hoas row Been ingluded o o flosrbach
aloragaide evidence ol pugel voece. PLOGS have been sdentified o o result which hes ercousraged all staff 1o veew The process as on ongoing cpcke.

=  verniew sheets ore shored of stoff meetings o highlight progression through Borly Level in all cuorricoskor oress.

Bt EoepeEs
& Contfimee te engage in planveng and obdgervaten fromeng [Seagle Clasarooss ored Bubalipng The Ambatesn), g guederscs ta reflect and evabafe e plord.

lhrulnrﬂuhd-anan-fnﬂnlmdmdumph'mg_

4 x Sraines pessions for ghaff led by DHT o FT on sorly mumaracy and literacy elills.
Tnddrveciod Targe Ta disooied o @ Tetm and wied o anf luence play eepererced wathn The suraery Spoced.
Ragilor meetings with Senicrg, DT and EYPS o disouss progress and forgets.
Moderation of chenrvaltions through 'critical friend’ process
Share fucidd Throigh eobong at profileds and obderateng regubierdy weth The chulodees indeadunlby o o groug)
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Muriery priceity 1. Stromg Parestal Partrerships
How do we communicata, plan, meniter and evaleats our work with parents?

MIF ard Midbothion Priceity HEIOS 4 Quality Imdicater(s)  FELIODELT
1. Improvemsent in attanment, particularly literacy ond numaracy L1 Salf-evahuation for gelf -imgrgemant
2. Cloging the attainment gap befmeen modt and keaat disodvortaged chaldren L# Lenderdbhap of hbarring
3. Improvement in chaldren ordl yoang people’s heal th ond wellbeing LE Leadership of change 1.4 Leodership ond monegessent of staff
4. Improvement in emplembadity dlalle and sustained. positive schacl keaeer L% Management of ressurces 1o promate equety
diedrhireytiore Tor all your) people 21 Safespewrhneg and cheld protechion F.F Curriculum
2.3 Leorning, feoching and assessment 2.4 Persorokised support
MIF Driver{s) (highfight ar aephicable) 2.5 Family learving 2.4 Trorestions 2.7 Partnorsheps
Skl Lendarabap 31 Erourarey melbseing, equality and inchuion
Teaher Professapnalism 3.2 Dpesing affasnment and achievementS Seomming children’s progress
Agzeszment of Chiklren's Progress 33 Increceirg creatraty and employabality
Performance Information
Parentol Engagement Ereen = Kain Cls
Sekaool [mprerssmant
Exy Actions:

1.Introduction of Seesow to share learning’ news with porents. (Folders to be used if parents opt gut)

2.Peep groups to rastart to offer parents advice or ideas to support learning at heme

3. 5urveys to be sent out to parents fo seek views an improvements
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Progeess and Dmpast:
=  The mtroduction of Seesow kas been well recedsed by stoff. All mesbers of shoff ore uplosding chservtiors and forgets. Anrourcements ord Weekhy
upintes Farwe barirn maliferad
R of porents ore acceshing oned endgaping mith Secsow [ldong and commesrhrg o poata])
S of porents who completed the survey found this useful ond user friendly,
Mot af the jparents wers hoppy with the meors of communication. one describing i1 as excellent! However some would like more opporbunilics Tor chats
in prewate or wformal phone oolls aa the sethng con B a very bury erraroerment.
Most of the porents were hoppy with the content on Seesow, some porents would like to see more nformol 'snop shots’ of the doy
*  Stay ond Floye were infroduced af the end of T4
= SEYPS and BHT teawesd o PIOL apperaoatahi
=  Peep sessions Fase been rum by Lasro Domaldson ond A Turbitt (HSP) in T4 with S fomilies. The feedbock wos extremely positive with all of the
Yamlies stating That it has made frorestion fo nursery easier, 405 of parents felt Phat it has increased Their confidence when helping thesr chald with
thaeir beorrerg.
= Pl and Mersery coffee morrsngs were held weekly, however there wos not o huge uptahe.
Flext steps:
Cosrrhirame warth Stk rhs el Seddion 0d 0 bt To commuroa e obmervaton o gereral commurdcaton. Inchude lesa foreanl “snep dhats of ek’
Leveite poarents into the setting for ‘geeter chots” where oppropriote
R -inkroducs Bermly Stay and Ploy sesiond (57 oo siligertions allow)
Petp setgezatad 1o b entemded fo B weel blocks
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Priority Ta 2022723

Prigeity | 12 Laacrahep of aormng et 13 comtwnm. o Sawniop MhvEthip rode. 1, Flpacario | LT} e oty S FetT el SN RGO SO0 ol
Lansorey Baniplde 13 Laswherikip of dhangs CauPcdodr bnirverg O e [ SRS R o sl d adradund
2& Corriuboe, Ml Ty Rnght [(SEwES)
2B Lt 7 el ity ] gty | Tl Toer WA Teng ¥ i)
Rt Parp Crompcind eterect ond angogreant athon
3.2 A S P! and Vs Suppoert Srisrare ey el ke B g Frent e
Lot s L ]
Esofprocy omd Fumerocy
£ rorindmied arartal Lol sl ras
BIEFT 09wl (haatly wiTh ot oalBapa B9 plaA [RaEsng
Tirrmdy iy T i H Lral oo 53 reaa
Seck Terioch from cllrogpan, children orsd pareats
Friaity & «Improend 23 Linarming), e amd dioeFerur T2 o 0 phirweey ool slbebors Fios: Trosng AN warky yeara wteff Cmprmvnd rserbndon of ol coeired podiogogy.
[ e LB s e L fmigmte i s ] gl g Thel DT uien]l ket gt g
dumTugls: P Sl 1 2 Rminang Horeaort ond T P BT ]| Erlal 18 e el Ml T That Dadines 57 BT ol £ T S o g By S R
ruact stups o Bnarreeg athegmpmaars Sosresy wrrateanal orad regporsE plorreng by ity w1 b V3 e el oy
ehwldra progreis 4 = Yrarieg sekion Por afadlY ke by DeT ol 8T o0 carky

L e B e ]
TDeacirvidiacl Forge e Scamd cn o Faom ored sebd 1o ind s
Py e rspesp e mel R T Srderp Sideds
St T gvapge w TR Progre o Poihmos ond B Fesorics.
i P e ] A o e T T

il

i Sl Tt
csdaurora of chesreartuea. Harcagh, priticdl Trieed procazc

APt A
N0 o mnst ahap o apsEropraatn ond pregroLeia,

HO0, o chuldres will reccive Forge P wiich one
Bargpilorby rosdsend et hes
LiTeraoy. iy ared ehdlth oral wellbeeg

T ATl b ot S T ey AT 80 B deed
BECEY pet i place
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Fraeity 3 - danieg £ 6 T tepag

i it et peemmprnnate. | 3.2 Bencieg aPicsresl o
el et g (] el | i Pl PR S Rl
o e i T pareata® | Al s gl

e temgd Tkt SRR s P o e i ) P T
ool cS e obsrea] e ond geratral comenarssortein Tra bede
s dormal ‘waop gty gl amak

Wi privete spoory svoiloble for porents B menet wish EvRS
W el Tty Sry e Py e s 1T gl

e geries i)

Frap seiwora B b erleraded T2 8 wele blocin

Al Fighf

Pty g el 0f Thapr Jhabl £ prgujprads dod
gk rhap in arming

BOE o parini resporsding T coperaries’
kg o A Thabe e e Rage,

A panably upicin o parens g Pdp g
and eelrg more recsured ond cond sdert au 2
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Standards and Quality Report 2022 - 2023

Mirtery priotity 11 How good iz eur lsaderihip and cpproach o impreavement?
FIF nad Midbothsam Priceity HETES 4 Cusality Trdicoteris) # HESTOELE
1. Improwerment im aftainmen?, particularhy [iteracy and romermacy L1 Sedf -evabuation for self -improvement
2. Clediray The aTlainmenT gop between most and leasr disodssan Taged 1.2 Leasdership of learrang
children 1.3 Leadership of change 1.4 Lesdership and monagement of staff
3, Imprevessent in chibdren and young people’s healirh and wellbsing L5 sanagement of referces To promaTe equity
d. Improvestssnt in employability skills and suestoined | positive schaod 2.1 Safeguording and child protection 2.2 Oerriculum
ledeer destinations for all youndg people 2.3 Learrang, Teaching ard asses=ment 24 Personalised sopport
2.5 Fomily beornieg 2.6 Tronsitees 2,7 Partnerships
MNIF Dwriver{s) [highlight as appiicable) 3.1 Ensuring wellbeing, eguality and irchesion
School Leadership 3.2 Raising arlenment ond ochseverrentyd Securng children's progress
Temcher Professionalizm 3.3 Increasding creativahy ard emplopability
Asseszment of Children's Progress
Performance Information Green = Mo Q05
Porental Eragoapeenent
Sehosl Tmpronsement
ey Achions:
LSraff fo continue 1o develop leadershap rales withiee
Chrtdaor learning (DK, SH_ HR)
Aot b Turmerncy (LW, D, JW)
Literacy (Talk for Writing focus) (KT, SF, LW)
Peep LB}
Visual SuppoeT Programme Chdse
Staff 1o engoge i Training within Forrest Schools, Edrby Literacy and Rumersoy
Staff 1o work closely with anather colleague 1o ples (raking eccomt of responsnse nature of marsery) and rescource
| DHT to suppert continued developmernt of Talk for Wiriting
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Z.Termby meeTings wiTh line manoger To revies
2 Seek feedbock fromm colleogues | children amd porents
Progress and Dmpoct:

Pt FrapEE:
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Mursary priority 2: Improved knowledge of the curriculum Yo suppert next etepe in learning

BILF el Madlod e Prasrvly

L Imprevement i affomment, particalorly kterasy and rameracy

2. Clomiray the offnenment gop betwesn most omd leost desndvantoged children
3. Imgrermmant im children and young harailth and wellbeing

i, Trrgprverotvmareit o errpedorpabs iy dbulbi oral soerbeanend | pesartrne schenl baser
e finatung fior all young people

MIF Drvver(s) (Righlight as apphicable])

HSTOES 4 Cuomlbrly [nchicafor{s] & HELCELL

LI Self wwnbavbion for self-improvement

1.2 Lesfership of learning

1.3 Leadership of changa 1.4 Leadership and maragement of staff
1.5 Marnpement of fetoursed Ta promole egaty

2.1 Seorfesgusordineg ond child protectssn 2.2 Curraoulem

2.3 Learving, teachirg ond assessment 2.4 Porponcliped support
2.5 Forvaly ko 200 Tt 2.7 Partrserahipel

¥ F K B ¥

Moderation of chservations Through ‘critical friend’ process

Pregrass ol Lmpact:
Bleat mrepa:

Sochoanl Lendership 3.1 Enenmring woe | lbasireg, eguunbtp oeed imachasaon

Teacher Professioralism 3.2 Raising ettcinment ond ochisvement) Securing childesn's progress
Aggeanrranl of Crabdren’s Progress 1.3 Inerensmg croabmty el emplogabs ity

Performonce Tnformation

Farental Eragogement Ereen = Man 31s

Scheal Improvement

Eay Azvions:

=  Continue to engoge in planning and observation fraining (Googhe Classrocen and Realising the Ambition), using guidance: to reflect ord
evalmate our plans. &onitor the balonce of inTentiona and responsive phanning.

4 x Traiveng sesdiond for gtaff led by DHT and FT on early numeracy and hiteracy skills,

Individuad fargets disoussed as a team and wsed to influence ploy experiences within the nursery spaces.

Staff to erguuge with Progression Pathweys and Benchmarks when creating and assessing targets

Feguior mestings with Senicrs, DHT and EYPS fo discuss progress and targets.
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Fursary priamty 3:  Strong Parental Partnerchips
How do we coemmunicate, plan, monitor and evaluate cur werk with parents?

PlF rrl.‘ln'-'n.-dl'.l1|"1-|r1|3'r|-.|-n|'|r I-Fh'llilhﬂ-'i;i.lllll‘“:r Irahicstoris] S HELOELD
L Improvement i ot foiment, porticuliorky litenocy and mmenocy L1 Self sevobuation for self-improvement
2. Qlomirg the atfairment gop between most and least disadeontoged children 1.2 Leadership of learning
lWhﬁhﬂmwmﬁnﬂm i.iLﬂuﬁipaf-ﬂ'ﬂgﬂ.lLudﬂﬁipﬂwﬂﬂﬁi
4. Improssemaent i emplopability shills ond sestoned, positive school kereer L5 Manogemernt of resources fo promote equity
destinetnens for all young people 2.1 Safegaarding and child profection £.2 Carmicudum
2.3 Leawwurg, Peaching ord assetiment 24 Persenabsed support
HIF Dreser{s) (heghlipht ar applicable) 2.5 Fomeby learning 2.5 Tronsitens 2.7 Portnerships
Schesl Leadership 311 Ermaring wellbeing. equality and inchusion
Teacher Professiornbsm 3.2 Pesdery artbesnment o achsevemanty” Securing children's progreds
Aagessment of Children’s Progress 3.3 Increasing creatiaty ond emplrabdlity
Ferformance Information
Porental Ergagesment Eretn » Mo Qs
Sachaapl Improsement
Eiy Astiond )

o Continue 1o use Seeamw next! deScion 48 0 medns o communicate observations and general news/information. Inchade kess formal "snap shors
of week’ All members of staff 1o toke part m Apple Teacher training to make wse of Tools 1o present learning m wWiricus weys 19 parents
ard chaldren

= Hove private spaces awailable Tor parents to mest with EYPS

# R cintroduce Termby Sty and Pley ses=ions (if oovid sétigations allow])

»  Pegp sesisond To be extended To B weel blotks

Prograss ond Dmgace:
PdEnT FRkpE
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