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	Gap Identified
	Intervention Planned
	Led by whom
	By when
	How will the impact of the intervention be monitored?
	How will the impact of the intervention be evaluated?
	Measure of Success

	Children & Families of Strathesk Primary School

FME

71 pupils P1-P7 receive free school meals 

Lowest attendance also in 3rd and 4th percentiles

Particular problem with lateness in SIMD 4

P6 girls lower attendance
Updated data to be accessed for session 2018-19


	Staffing and resource interventions as outlined below to address target areas
	HT/DHTs

‘Strathesk Support Hub’ 

Team includes – 

Home School Practitioner – non sessional worker

Senior Childcare & Development Worker
	August 18

Ongoing through to June 2019 

	Reporting back from co-ordinators 
Ongoing observations

	Baseline Data 

Reviewed

Measured termly (amend as required)

Evaluations

Formal/informal feedback

Planned assessments

Local authority statistics e.g. lateness and attendance

Parent feedback


	As below


	KEY DEVELOPMENT

Target Group – Children and families FME identified (inclusive of CP/LAC pupils)
Holistic and responsive support for Health and Wellbeing of children and families in our school community
	Strathesk Support Hub Team:

Full time Home School Practitioner & part time Senior CCDW ---Leading PEF initiatives and providing targeted and universal support for children and families in need, to work alongside SMT and school staff.

-Monitoring of attendance and lateness

-Support management of school multi-agency case load

-Support home/school relationships

-Support family routines to reduce lateness

-Sleep Support
-Support positive behaviour management in school and at home consistent approaches

-Support Health and Wellbeing

-Signposting families in need towards specialist services 

- A listening ear – responsive support for parents/carers 

-Focused learning groups to facilitate improvement in attainment and closing the attainment gap

	HT

HSP work with P3-7 pupils

SCCDW work with P1/2 pupils and transition work

Links with High School staff and local community initiatives e.g. Sweet Dignity, Food Bank, Tesco, Ikea, North Kirk
HSP & SCCDW lead focused groups/clubs based on evidence from wellbeing assessments e.g. Cook Club, Be Active
	Ongoing
	Wellbeing meetings
Hub Monitoring meetings

Multi-agency meetings
	Parent feedback

Staff feedback

Child progress (HWB profile)

Evaluations

Assessments

Formal/informal feedback

	Overall improved family/pupil engagement
Improved HWB – evidenced through wellbeing indicator assessment (P4-7)
Sid and Shanarri P1-3)

Raised attainment in key areas

Improved attendance and lateness data


	Gap Identified
	Intervention Planned
	Led by whom
	By when
	How will the impact of the intervention be monitored?
	How will the impact of the intervention be evaluated?
	Measure of Success

	Attainment in literacy and numeracy for target group (FME pupils)


	Read Write Inc – targeted support programme

Fresh Start as per 17-18


	SFLT/DHT
	Sept 18

Ongoing
	Ongoing assessment
	Baseline data review

Ongoing assessment:

Numeracy

GL reports/SNSA
Literacy

PIPS

Intervention programme assessments
	Raised attainment

Pupil confidence

Positive teacher feedback

	‘Learning through Play’

Developing the learning through play agenda, promoting readiness to learn 
	Key resources to support quality play experiences in the early years and beyond
	DHT
	Sept 18 and developing through year
	DHT/HT monitor learning through play/training needs
	Leuven scale: wellbeing and engagement
	

	FME pupils P1-7 
	STEP Physical literacy programme

Staffing to support delivery
	DHT/LA Staff
	Aug 18 – June 19
	Ongoing assessment
	Measured at check points
	Initial/final assessments

Staff observations

	Working with Families – ethos of trust and respect

Targeted and universal to facilitate high impact of PEF
	Parent/school relations – promotion of positive relationships and school reputation

	HT/DHT/SCCDW

Support Hub

Parent Partnership

Wider educational community links
	Ongoing
	Reporting back
	Evaluations 

Focus groups based on key QI’s
	Improved relationships

	FME pupils P1-7 – not solely attainment based but inclusive of social vulnerability
	Play Therapy – targeted and flexible pastoral support and at transition point e.g. group work, drop in support. 


	PT/DHT
To incorporate one to one sessions for target pupils
	Aug 18-June 19
	Therapist feedback 

	PT evaluations

Staff observations
PT reports
	Improved pupil HWB
Improved engagement in learning

	P1-7  who are also experiencing family/personal difficulties and/or trauma
	One to one Play Therapy sessions


	PT/DHT
	Responsive

Aug 18-Jun 19
	Therapist feedback


	PT reports
	Improved pupil HWB as part of PT process

	Responsive support for children who may have experienced change/trauma


	Therapeutic supports e.g. Seasons for Growth, mindfulness, yoga, heuristic play
	SCCDW/HSP/DHT/LA 
	Sept 18 – groups run through year
	Reporting back
	Pupil/staff/parent feedback
	Improved HWB for individuals

	The Resilience Programme
	Whole school initiative to promote positive mental health and improved resilience for children and families
	DHT x2
	Sept 18
	
	Pupil observation
Behaviour log monitoring
Improved confidence and self esteem

Reduced relationship difficulties

Improved emotional literacy

	

	FME and Early Years
	Sensory Room

Resources to develop room (break out space/sensory stimulation/play)
	DHT/SFLT
	Sept 18
	Staff obs
	Improvement over time

Leuven Scale
	Improved behaviour, more settled pupils

	Low attending and late pupils P1-7

Support for working families
	Breakfast Club - continue service
Numbers have increased so is now supported by HSP
	LA

HSP
	Aug 18
	Reporting back
	Informal feedback

Attendance/lateness data
	Improved attendance and reduced lateness

Improved HWB

Improved engagement in learning

	FME pupils & responsive to need

Early Intervention

Targeted Nurture Support

Supported Transitions
	Support Hub SCDW
Group/paired/individual work

Sparkle Time - transitions
	SCDW
	Jan 19
	Staff feedback
Skill share

	Observations


	Settled, happy pupils

Improved HWB

Improved social skills

	FME & responsive to family need

To target low attendance and lateness 
	Strathesk Sleep School 
Target lateness/ attendance

Sessions for parents and targeted support
	DHT (Upper primary)

SFLT

Support Hub SCDW
	Jan 19
	Ongoing assessment
	Measured at check points – annual SIMD data
	Assessment:

Yearly data of lateness/attendance

Pupil/staff/parent feedback

	Home School Practitioner

Summer Support
	Drop in for parents/carers
Summer support through Buzz Club

	HSP
	Summer Holidays 2018-19
	Open invite to PEF families
	Questionnaire

HSP feedback

Parent feedback
	Evaluate impact



	Learning Assistant support for lowest attaining pupils in literacy and numeracy, children demonstrating high levels of anxiety and to support delivery of STEP literacy programme


	Support to deliver focused and/or targeted learning experiences 
	HT
	Jan-June 2019
	Staff analysis
	Measured at check points

Progress report
	Raised attainment

Improved engagement

Improved behaviour

	Practical financial support for PEF pupils

Poverty proofing the school day
	-School Camp P6/7

-Skiing

-Christmas trip

-School trips
	Support Hub
	Various – key points in year
	
	Parent feedback
	Children included 

Parent feedback


Additional Notes/Potential Developments 
Links with local services

Explicit links with Lifelong Learning and Employability

Food bank – link and support (Christmas and Easter hampers)

Radio Forth Cash for Kids & Christmas Gifts
Next Steps

Further feedback from stakeholders to inform planning

Staff development in Pupil Equity Fund – purpose, delivery, strategic change

Management team awareness of roles and remits within model
Pupil Equity funding should be focused on activities and interventions that will lead to improvements in literacy and numeracy across the Broad General Education, Increased levels of engagement, participation, health and wellbeing and an improvement in attendance and a reduction in exclusions. Although the funding is allocated to schools on the basis of free school meal eligibility, Headteachers have the discretion to make decisions about which children and young people would benefit most from any particular intervention, whilst keeping a clear focus on delivering equity. Family learning opportunities can also be considered as potential interventions, as can interventions that impact on transitions between school stages. Planning should take account of the 3 Organisers: Learning and Teaching; Family and Community; and Leadership. A framework, ‘Interventions for Equity’
 has been developed to support the planning and implementing of interventions to meet the needs of children and young people affected by poverty in order to close the attainment gap. The examples cited act as a stimulus for wider reflection of what would suit your local context and are by no means the only interventions that should be considered.
Headteachers can work at an individual school and local community level or collegiately in wider school clusters and beyond at local authority level to address common interests. Interventions should be considered within the context of the school planning cycle and must be targeted towards closing the poverty related attainment gap. Where appropriate, funding should articulate with existing Scottish Attainment Challenge School and Challenge Authority improvement plans. Evidence shows that some children and young people from equalities groups are disproportionately affected by deprivation and can therefore face significant additional barriers to learning. Education authorities have responsibilities to actively address inequality. In this context, headteachers should promote equity by taking into account equality groups when planning support and interventions. Funding should not be used in ways that stigmatises children and young people or their parents.
��HYPERLINK "https://education.gov.scot/improvement/Pages/Interventions-for-Equity-framework.aspx"�https://education.gov.scot/improvement/Pages/Interventions-for-Equity-framework.aspx� 





Vicky Donaldson  Head Teacher  Strathesk Primary School


