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Contents – Standards and Quality Report
1. Context of the School 
2. How our Vision, Values and Aims were developed and how our Stakeholders were consulted
3. Our School Vision, Values and Aims
4. Review of Progress and Impact in Session 2020/21
5. Successes and Achievements in Session 2020/21
6. What is Our Capacity for Continuous Improvement? 
	1. Context of the School 
We are a Catholic school at the heart of the Community of Bonnyrigg and Lasswade and moved into our new building on Rosewell Road in August 2020. We have a clear vision for the holistic development of every child in the school firmly rooted in an ethos of trust and respect.  This vision has been refined over the years and is one that gives a clear and consistent message of high expectations for all of our learners and clear expectations for positive behaviour, respect and tolerance.  
We continue to work hard to build positive relationships and staff have a firm commitment to an open door policy for parents, which begins in our Nursery, and recognises the importance of sharing information to benefit our learners.  Whilst this has been challenging during the Covid restrictions of 2019-2021, we have developed virtual ways of doing this such as the use of SeeSaw in Nursery, P1 and P2, Zoom and Teams meetings with parents and with regular phone calls too. 
This means that as a school team we benefit from having strong relational trust and can challenge and support each other in a professional capacity.  We are able to welcome over 95% of our families to Parental Consultations.  As we have moved forward in our understanding of Visible Learning, we have been working with pupils and parents to develop the attributes of a Midlothian Learner and the children recognise and value these qualities in themselves and their peers.  

Clear and consistent expectations of positive behaviour have resulted in a significant reduction in behaviour referrals over the past ten years.    Effective and regular communication with parents has led to a reduction in parental complaints and we are proud of our Learning Environment which emphasises care, nurture and a strong sense of community.

As a Catholic School, we have a strong commitment to social justice and firmly believe in GIRFEC in the broadest sense, and work hard to remove barriers to learning and inclusion not just because it is a national and local priority, but because it is the right thing to do.  We have a wide ranging SIMD profile, which is not always reflective of the level of need our learners and families have.  We regularly audit and track the ASN of all learners and aim to provide a range of Universal Support in addition to comprehensive targeted support.  We regularly work with our Third Sector partner agencies to improve outcomes for our learners.    Collaboration with partner agencies such as CAMHS, SALT and ASD Outreach, means that we can also provide a very good level of personalised support for learners.  Learners have benefited from a range of short term targeted interventions in addition to longer term Multi Agency Planning.  Strong relational trust means that parents are confident in sharing wellbeing information with staff and IEP planning and assessments can therefore be more relevant and effective.



	We have experienced significant staffing changes in our Nursery over the past five years with an entire new team led by a Senior EYP.    The impact of Covid was felt particularly in the Nursery where staff changes and staff absence had a significant impact on being able to move forward with plans for improvement.   Our Nursery was re-inspected in October 2017 with gradings of “very good” across all areas.  Recent feedback from parents has included:

“It’s like a family”

“They are so happy to be at Nursery”

“I am amazed at how much they are learning”

We can now offer 40 full time spaces in our Nursery.
Covid restrictions have had an impact throughout the school and prevented us from using shared spaces in the way we would have liked in our new school.   



2. How our vision, values and aims were developed and how our stakeholders were consulted.
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Our school vision, values and aims have been created in joint consultation with staff, pupils and parents and are regularly revisited and reviewed alongside national and local priorities.  This consultation has been less than planned this year due to Covid restrictions and we aim to keep this top of our agenda as we plan together for session 2021-2022.  We hope to physically welcome our parents into our new school as soon as we possibly can.
Our school vision, values and aims are at the heart of our collaborative work both with pupils and parents.  

· I can CARE for myself, other people and our school.

· I show COURTESY and good manners.

· I show CONCERN by respecting people’s rights and feelings.

· COOPERATION is important to me when I work with others

· I use my COMMUNICATION skills to work things out and build friendships.

All of our rewards and certificates in school are based on the attributes of the Midlothian Learner in tandem with developing the four capacities of Curriculum for Excellence.  Pupil’s progress in developing the attributes of a Midlothian Learner is included in our final report to parents.

As Midlothian Council works towards becoming a Nurturing Authority we aim to revisit our vision and values with all stakeholders to ensure a common understanding and goal for our children.
3.  Our vision, values and aims
At St Mary’s we aim to:
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Promote a secure and happy Catholic Christian environment, which extends into a close partnership between school, home, parish and the wider community

Show consideration for individuality, promote and celebrate diversity, inclusion and tolerance based on Gospel values
4. Review of Progress and Impact in Session 2020/21 
	NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) 
· School Leadership
· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC 
1.1 Self-evaluation for self-improvement
1.2 Leadership of learning 

1.3 Leadership of change 


1.4 Leadership and management of staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection 
 2.2 Curriculum 

2.3 Learning, teaching and assessment  
2.4 Personalised support
2.5 Family learning   2.6 Transitions


2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability 



	PROGRESS AND IMPACT

· 100% of teachers used the correct planning formats for annual, block and weekly planning 
· 100% of learners regularly access GLOW and some teachers are leading innovative ways to use digital technology and platforms to enhance L&T.  100% of learners who wanted to had access to a digital device during school closures in January. 100% of staff have increased skills and understanding of use of Google Classroom and SeeSaw to include video lessons, live lessons, regular Google meets. Parental feedback about the quality of lessons has been very positive.  SeeSaw had big impact in P1 & P2 as a more child/family friendly platform and has resulted in enhanced communications between home and school.
· Plans to develop use of feedback across all classes did not get started, however Ms Scola has further developed this with her class and has shared the approach she has taken with all teachers.  Observations from P3 show learners are very clear about next steps in learning and can talk about their learning effectively.
	NEXT STEPS

· Review and revise Curriculum rationale and clarify progression within frameworks – emphasis on skills progression 
· Share Curriculum overview with parents including expected milestones at each stage of CfE

· Develop digital pedagogy and use expertise of staff members to share L&T strategies.  Develop the use of digital platforms to store and track assessments more efficiently, including understanding of data analysis.
· Review Assessment Policy.

· Review the Literacy Strategy to include training on Talk for Writing and providing feedback on writing in particular
· Rewrite Reporting policy 


5. Review of Progress and Impact in Session 2020/21
	NIF and Midlothian Priority 

1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC 
1.1 Self-evaluation for self-improvement

1.2 Leadership of learning 

1.3 Leadership of change 


1.4 Leadership and management of staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection

2.2 Curriculum 

2.3 Learning, teaching and assessment


2.4 Personalised support
2.5 Family learning 

2.6 Transitions


2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/ Securing children’s progress

3.3 Increasing creativity and employability

	PROGRESS AND IMPACT

· 100% of staff were trained in using Emotion Works from Nursery to P7 and a recovery curriculum following the Covid closure was successfully implemented.
· All children regularly using check in zones and language of emotions consistently
· Children able to recognise and name range of emotions - using Emotion Works vocabulary to identify triggers, emotions and behaviours
· Behaviour referrals have reduced by more than 60% and children are more able to reflect on damaged relationships by using their learning from Emotion Works
· 100% of learners have benefitted from increased use of outdoor space for learning


	NEXT STEPS

· 100% of staff used the revised RERC planners but we have not been able to evaluate this work fully and this will be continued into next session with a further review of our Sex and Relationships Education linked to RSHP resource
· Plan Seasons for Growth programme throughout the school year
· Review and update H&WB Curriculum to include plans for Outdoor Learning
· Use information from Nurture audit to plan next steps in developing nurturing approaches at St Mary’s
· Include learning about UNCRC within Laudato Si initiative
· Appoint a nurture lead and include time for professional reading and dialogue about Nurture principles and a whole school nurturing approach


5. Review of Progress and Impact in Session 2020/21
	NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing

4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)

· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement

1.2 Leadership of learning 

1.3 Leadership of change 


1.4 Leadership and management of staff

1.5 Management of resources to promote equity
2.1 Safeguarding and child protection

2.2 Curriculum 

2.3 Learning, teaching and assessment


2.4 Personalised support           2.5 Family learning 
2.6 Transitions
                    2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability

	PROGRESS AND IMPACT

· All groups highlighted on the PEF plan were established using data gathered in March 2020 ahead of lockdown and at the start of the new term.  There was limited progress with P5/6/7 groups due to staff absence and changes in Covid restrictions meaning DHT had to be used for cover. Good progress was made in P3 with planned interventions led by teacher and LA ASN.
· Across the school the % of pupils on track and achieving expected milestones 

SIMD 1-5

SIMD 6-10

READING

48%

66%

WRITING

31%

57%

L&T

68%

79%

NUMERACY

49%

62%

· Overall attainment is down on previous years

· Attainment in literacy  and in particular in writing is lower than in previous years
· Attendance across the school is down by XXX
	NEXT STEPS

· 100% of staff to engage with the assessment data provided at the start of the year and work with SfL teacher and LA ASN to provide targeted interventions to support learning in literacy and numeracy
· 100% staff involved in review of literacy strategy

· 100% staff trained in pedagogy for reading and writing

· Increase attainment in reading 
· Increase attainment in writing 

· Increase attainment in numeracy 

· Improve attendance by 10%


5. Review of Progress and Impact in Session 2020/21
	NIF and Midlothian Priority 

1.  Improvement in attainment, particularly literacy and numeracy
2.  Closing the attainment gap between most and least disadvantaged children
3.  Improvement in children and young people’s health and wellbeing
4.  Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC 
1.1 Self-evaluation for self-improvement

1.2 Leadership of learning 

1.3 Leadership of change 


1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection

2.2 Curriculum 

2.3 Learning, teaching and assessment


2.4 Personalised support

2.5 Family learning 

2.6 Transitions


2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability

	PROGRESS AND IMPACT

· 100% of learners experienced high quality learning experiences in technology, maths and digital learning
· 100% of learners were able to access digital learning on Google Classroom or SeeSaw 
· Digital learning policy and curriculum progression has been written ready to take forward next session
	NEXT STEPS
· Digital Leads in school to cascade learning on extended Google Suite and SeeSaw in Nursery and P1-P3
· 100% of staff to engage in CPD in digital learning – systems and process and pedagogy

· 100% staff to develop skills, knowledge and understanding in the the use of digital platforms for data gathering and analysis

· Learners progress in digital skills and applications tracked and monitored using newly created Digital Learning progression

· CCR cover to be used to develop understanding and applications of maths in context/real life maths




6. Successes and Achievements in Session 2020-21
A key feature of our plans for improvement last year was to ensure that we were meeting learners’ needs following a long period of school closure and the Covid Pandemic.  We also had the additional challenge of setting up and opening up in our new school building with regularly revised Covid restrictions and risk assessments.  All learners engaged with a Recovery Curriculum supported by the Local Authority and the introduction of Emotion Works throughout the school.  Staff and pupils have developed skills in emotional literacy and mindfulness, and learners are regularly using the language of emotional literacy.  Behaviour referrals have reduced again by a significant 60%.   
An unintended positive from the experiences of school closures and Covid restrictions last session, was an ongoing evaluation of the school vision, values and aims.  As we proceeded to support the children and families back to school our strong relational trust as a staff team was ever evident, and I am tremendously proud of how the team pulled together to ensure the safety and well being of our school community.  This emphasised how well our nurturing approaches and commitment to GIRFEC were embedded in the school and informed the decisions that we made.  Feedback from our parents has been very positive both in relation to the safety of the children but also about the quality of the learning opportunities we were able to provide during a second period of school closure.
We were able to support almost 60 children in school during the period of school closure, and maintained regular contact with families in need of additional support.  Packs of work were created for those who could not access online learning for a variety of reasons, and all learners who requested a loan of a chromebook were provided with one from the school or from the loanbank.  As a result we managed to achieve 93% engagement throughout the period of school closure.
We have further embedded improvements in Digital Literacy in our new school where all classes benefit from a good wi-fi signal and we were provided with new hardware to use with the children, which proved invaluable as we went in to a second period of school closures in January.  We look forward to the provision of 1:1 devices next session.
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All classes have made frequent use of outdoor learning opportunities and the children have been able to have a dedicated space for their class at playtime and lunchtime.   This has been a planned feature of our Health and Well Being work in school and children comment and notice days where their outdoor experience is curtailed for any reason.  This, in addition to our work on Emotional Literacy and Regulation has resulted in a reduction of behaviour referrals by more than 60%.   
As part of the St David’s Learning Community we focussed on implementing newly created and revised RERC planners and worked with staff across all schools via TEAMS.  The Council has now been able to move forward with a conclusion of the Denominational Review in Midlothian which will provide some stability and confidence for staff and parents.

Over the course of Session 2020-2021 the school offered opportunities for learners to develop under the four contexts of CfE, for example:

ETHOS AND WIDER LIFE OF THE SCHOOL AS A COMMUNITY and OPPORTUNITIES FOR PERSONAL ACHIEVEMENT

· 12 pupils in P3 prepared for and received the Sacrament of Confirmation

· 11 pupils in P4 and 7 pupils in P5 prepared for and received First Holy Communion
· 8 pupils in P7 prepared for and received the Sacrament of Confirmation

· Our Parish Priest was able to come to school to allow children to receive the Sacrament of Reconciliation ahead of their Communion and Reconciliation

· All classes participated regularly in the Daily Kilometre

· All learners have received certificates marking their achievements against the four capacities of CfE and the Attributes of a Midlothian Learner

· 84% of learners were able to follow their Class Contract for creating a positive learning environment and achieved an excellent behaviour award at the end of term

· P7 completed Level 2 Bikeability training

· Active schools virtual events were enjoyed by most classes throughout the year

· Rhythm Resource was enjoyed in classes before Christmas and again before Easter

· With the support of the Parent Council all classes were able to contribute to the creation of Christmas hampers to raise funds

· During the year, all classes supported Children in Need, Poppy Appeal, Comic Relief, SCIAF, and contributed to food banks 

· P7 enjoyed a week of activities instead of going to School Camp rounded off with a picnic lunch

· We enjoyed our first ever sports day on our own field, albeit socially distanced and without the support of parents.  
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DISCRETE CURRICULUM AREAS and INTER DISCIPLINARY LEARNING

· All learners have experienced a wide and varied curriculum mapped to progressive and coherent planning frameworks.

· All learners have been encouraged to make connections across curriculum areas by working on interdisciplinary projects in class and at home

· All learners experienced quality specialist teaching in Art, Technology and Drama
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7. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	LA/School Self-Evaluation 

	Authority Reviews / Theme visits
	HMIe/ Care Inspectorate Inspection Grades


	1.3 Leadership of Change


	4

	
	4


	2.3  Learning, Teaching and Assessment


	4

	
	4


	3.1 Ensuring Wellbeing, Equity and Inclusion

(Take into account QI 2.1)
	4

	
	4


	3.2  Raising Attainment and Achievement/ Securing Children’s Progress

	4

	
	4



Part 2: Midlothian Education Improvement Planning – 2021-22
	Establishment
	St Mary’s RC Primary 

	Area 
	Bonnyrigg


	Session
	2021/22


	Planning Cycle
	


Contents – School Improvement Plan

1. Overview of High Level NIF Priorities 
2. Priority Summary and High Level Strategic Targets

3. PEF Plan

4. ASG Plan

5. Nursery Action Plan

6. WTA

7. Summary of Activities for In – Service Days and CAT sessions

MIDLOTHIAN EDUCATION: OVERVIEW OF HIGH LEVEL PRIORITIES (2021/22)

	Priority 1

Attainment and Achievement
	Priority 2

Included, Engaged and Involved: Wellbeing and Equity
	Priority 3

Self-Improving Systems
	Priority 4

Lifelong Learning and Career- Ready Employability
	Priority 5

Finance and Resources

	1.1 Improve attainment within the broad general education stages, by focusing on:

a) improvements in planning, tracking and assessment and curriculum design and progression (including STEAM)

b) innovative pedagogical approaches and enhanced use of digital technology to support learning
c) pedagogy, play and progression across Early Level

1.2 improve attainment within the senior phase by maximising opportunities through curriculum planning, consortium arrangements and partnership delivery, including addressing the ASN Senior Phase attainment gap

 1.3 identify and reduce the attainment gap between the most and least deprived children, including ASN and care-experienced children
	2.1 Improve Equity and Inclusion, through the following areas:

· Nurture

· Attendance and Engagement

· Family Learning

· ASN

Embedding the principles of UNCRC and The Promise

2.2 Develop and improve health and wellbeing of staff and all children and young people, from Early Level to Senior Phase through:

· HWB curriculum development

· local authority, school and community supports


	3.1 Develop a quality improvement framework to support ELC and schools to achieve Good or better in inspection QIs through:

a) empowering leaders at all levels, leading to an empowered system

b) improving quality of leadership at all levels, including leadership of learning

c) delivering a minimum data set and supporting data literacy to improve self-evaluation

d) developing a Parental Engagement Strategy


	4.1 Improve senior phase progression pathways to increase positive destinations, including for young people with ASN and who are care experienced

4.2 Prepare children and young people for the world of work:

a) carry out an audit of career education standards 3-18 and embed them within learning and teaching across all levels in our schools, in partnership with stakeholders in order to provide pathways for learners that best support the realisation of young peoples’ future aspirations
	5.1 Deliver Best Value through:

a) reviewing and implementing the Learning Estate strategy, taking cognisance of the ASN learning estate

b) robust workforce planning. 

c) DSM Review

5.2 implementing ’Equipped for Learning’ Digital Strategy to support transformational change in digital learning


2. Priority Summary and High Level Strategic Targets (Please see PPP 69 April 2021 for guidance)
	Priority

Attainment and Achievement
	Links to HGIOS4?


	Key Actions
	Lead Person

Timescale

Links to WTA
	Expected measurable outcomes for learners– please refer to NIF targets at start of this section for 2021-22 AND use your own contextual targets IF REQUIRED

	DIGITAL

1.1Improve attainment within the broad general education stages, by focusing on:

a) improvements in planning, tracking and assessment and curriculum design and progression (including STEAM)

b) innovative pedagogical approaches and enhanced use of digital technology to support learning

	1.1 Self-evaluation for self-improvement

1.2 Leadership of learning 

1.3 Leadership of change 


1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection

2.2 Curriculum 

2.3 Learning, teaching and assessment


2.4 Personalised support

2.5 Family learning 

2.6 Transitions


2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
Increasing creativity and employability
	Every school will participate in the following;
· Half day in service training in Aug, focusing on new systems and processes

· Half day in service training in Jan, focusing on professional learning in digital pedagogy

Three mandatory  e-learning modules, 3x30mins, linked to innovative pedagogical approaches and enhanced use of digital technology to support learning
Develop digital pedagogy and use expertise of staff members to share L&T strategies.  Develop the use of digital platforms to store and track assessments more efficiently, including understanding of data analysis.
Review Curriculum Design to create IDL opportunities within umbrella plan of Laudato Si

· Ecological Education – Science, Social Subjects
· Social Justice - UNCRC
· Nurture – H&WB 
· Building Community – Ethos and wider life of the school
Learners progress in digital skills and applications tracked and monitored using newly created Digital Learning progression
CCR cover to be used to develop learners’ understanding and applications of maths in context/real life maths 

	Digital learning team and digital leaders in each school

All school staff

All school staff
Half day In Service in August

CAT 2X2 hour sessions

2hours In Service Day October
All school staff

Rob Collins
	Equity of access for learners baseline, Aug 2021

Equity of access for learners measure, May 2022, expected to be 100%

Staff confidence baseline in use of digital platforms, August 2021

Staff confidence measure, March 2022

100% of learners competent in or supported in meeting the digital learning milestones for each stage in school – pupil progress tracked
Evidence from Forward Plans 
Evidence of pupil personalisation and choice in planning learning in Laudato Si

Pupil confidence and understanding baseline in August 2021 

Pupil confidence and understanding measure in May 2022

	Priority

Included, Engaged and Involved: Wellbeing and Equity
	Links to HGIOS4?


	Key Actions
	Lead Person

Timescale

Links to WTA
	Expected measurable outcomes for learners– please refer to NIF targets at start of this section for 2021-22 AND use your own contextual targets IF REQUIRED

	NURTURE

2.2 Develop and improve health and wellbeing of staff and all children and young people, from Early Level to Senior Phase through:

· HWB curriculum development - linked to RERC ASG plan

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning 

1.3 Leadership of change 


1.4 Leadership and management of staff
1.5 Management of resources to promote equity

2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment


2.4 Personalised support

2.5 Family learning 

2.6 Transitions


2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/ Securing children’s progress

Increasing creativity and employability

	Every school will:

· Appoint a Nurture Lead to support the development of whole school nurture

· Complete a self-evaluation audit to identify areas of strength and  target development needs

· x2 hours minimum protected time to support development of whole school nurture and, where required access to bespoke training to meet identified learning needs

The Education Service within the Directorate will 
· Circulate termly Nurture Newsletters to schools showcase good practice and share learning about how to apply whole school nurturing approaches

· Improve access to practice ideas through shared Professional Learning Resources #nurturemidlothian

Nurture Leads will

· Have an opportunity to attend 8-10 (2 per term) online sessions ‘Professional Learning for Nurturing Schools’. There will be approx. 8-10 sessions (approx. 2 each term). 

· A sample of pupils’ views will be gathered to explore experience and impact of nurture.  
Re-establish Seasons for Growth Groups
	Nurture Strategy Group and Nurture Leads in each school and early years setting 

June 2021

CAT 3X2 hour sessions
June 2021

October 2021

April 2021 – May 2022

September 2021 – May 2022

May 2022  

Maria Brolly

	100% schools will have identified specific Nurture targets in their SQIP, June 2021.

100% of schools will have demonstrated an increase in whole school nurture knowledge and understanding and in applying nurture in practice
Baseline evidence from School Nurture Audit, June 2021. 

Follow-up evidence gathering from School Nurture Audit, May 2022 with sample of schools. 

Training Evaluation Surveys 

All Nurture Leads will show an increase in skill and confidence in developing a nurturing school 

Baseline evidence - focus group with Nurture Leads, June 2021

Follow-up evidence focus group, May 2022. 

Selection of schools including pupil voice in self-evaluation (bespoke by school or Education Scotland self-evaluation pupil voice tools) demonstrate improvement in pupil well-being

	Priority 1

Attainment and Achievement

Priority 2

Included, Engaged and Involved: Wellbeing and Equity
	Links to HGIOS4?
	Key Actions
	Lead Person

Timescale

Links to WTA
	Expected measurable outcomes for learners– please refer to NIF targets at start of this section for 2021-22 AND use your own contextual targets IF REQUIRED

	1.3 identify and reduce the attainment gap between the most and least deprived children, including ASN and care-experienced children
See PEF plan
	1.1 Self-evaluation for self-improvement

1.2 Leadership of learning 

1.3 Leadership of change 


1.4 Leadership and management of staff

1.5 Management of resources to promote equity
2.1 Safeguarding and child protection

2.2 Curriculum 

2.3 Learning, teaching and assessment


2.4 Personalised support

2.5 Family learning 

2.6 Transitions


2.7 Partnerships

3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
Increasing creativity and employability

	· Review and revise Curriculum rationale and clarify progression within frameworks – emphasis on skills progression 

· Share Curriculum overview with parents including expected milestones at each stage of CfE

· Review Assessment Policy.

· Review the Literacy Strategy to include training on Talk for Writing and providing feedback on writing in particular

· Rewrite Reporting policy
100% of staff to engage with the assessment data provided at the start of the year and work with SfL teacher and LA ASN to provide targeted interventions to support learning in literacy and numeracy
100% staff involved in review of literacy strategy
100% staff trained in pedagogy for reading and writing CPD

Increase attendance monitoring 


	All staff
Started in June 2021

September 2021

October 25th In Service Day
Developing an Inspiring Reading Culture X2 1hour 15min CPD sessions  24/11/21

8/12/21

4X1.25hrs online training Talk for Writing CPD sessions


	Increase attainment in reading 
Increase attainment in writing 
Increase attainment in numeracy 

Improve attendance by 10%


Interrupting the Cycle of Poverty – The Pupil Equity Fund - Planning Template           

Pupil Equity funding should be focused on activities and interventions that will lead to improvements in literacy and numeracy across the Broad General Education,

increased levels of engagement, participation, health and wellbeing and an improvement in attendance and a reduction in exclusions. Head Teachers can work at 

an individual school and local community level or collegiately in wider school clusters and beyond at local authority level to address common interests. 

	ST MARY’S RC PS – BONNYRIGG - MIDLOTHIAN  

                                                                                       Allocation  £28 670 plus carry forward from last session of £23 124.55  Total to spend this year is £51 794.55


	Gap

Provide details of the gap you want to address.
	Outcome Statement

What do you hope to achieve? 

What is going to change? For whom? By how much? Timescale?


	Measures

What data will you gather to determine whether or not improvement is taking place? 

When will data be collected?
	Lead Staff Member

Who is responsible for this element of your PEF plan?
	Details of Intervention

What are you going to do to achieve the outcome?
	Cost

	More than half FME children off track in reading and writing

Other Identified groups off track in literacy and numeracy:

P2 – 7 pupils

P3 – 4 pupils

P4 – 12 pupils

P5 – 6 pupils

P6 – 7 pupils

P7 – 13 pupils
	Increased levels of pupil engagement and enjoyment of writing

Increased engagement and enjoyment of reading

Learners using a wider range of vocabulary in their writing

Learners excited to read and write

Increased staff confidence in teaching reading and writing

Consistent use of L&T approaches and assessments in all classes

96% of targeted pupils on track in reading and writing

Individual A progresses one stage within their working level

Individual B progresses through all targets on IEP
	Staff and pupil  baseline assessments in September 2021

Pupil engagement surveys Google Classroom October, January, March, June

Tracking and monitoring of progress and attainment – Nov, March, May

In school moderation of reading and writing assessments

Staff and pupil confidence and progress assessments in January and April 2022


	SLT & TfW tutor

October 25th In Service Day

Online training 

November – Dec

Fiona Macaulay (Second Level)

Francesca Scola (First Level)

Christine Todman (SfL)


	All staff trained in Talk for Writing

1X 5 hour In Service Day

4X twilight online sessions CPD

Supporting literature 

All staff trained in Developing an Inspiring Reading Culture

Staff and pupils taught to use Google classroom digital support tool Read and Write to support ASN/dyslexia


	£5000


	Gap

Provide details of the gap you want to address.
	Outcome Statement

What do you hope to achieve? 

What is going to change? For whom? By how much? Timescale?


	Measures

What data will you gather to determine whether or not improvement is taking place? 

When will data be collected?
	Lead Staff Member

Who is responsible for this element of your PEF plan?
	Details of Intervention

What are you going to do to achieve the outcome?
	Cost

	10 pupils within identified groups above also have IEP in place with literacy and numeracy targets. 

Increased need for personalised support for individuals
	100% of identified pupils move up a minimum of 1 stage within the level they are working eg 1:1 – 1:2 in reading, writing and numeracy 

Increased levels of confidence and success in pupils 

Increased levels of parental involvement in agreeing and supporting targets and mapping progress and achievements

All identified individuals move to See Saw as a digital platform to record progress and maintain regular communication with parents.


	MUMP assessments Sept 2020, Nov, Jan, March

Freshstarts assessments Sept, Nov, Jan, March

Ongoing Teacher assessments

Literacy and Numeracy CfE tracking Nov, March, May

Pupil interviews/confidence levels

SWST scores Sept, May

Phonics assessments - ongoing

Independent writing- Nov, Feb,May and end of units 

Teacher/LA  assessments of collaborative talking groups

Pupil and parental feedback

IEP target assessments


	Liz Laird with 

Christine Todman SfL Teacher

Learning Assistants (will also support SEMB interventions on a Friday morning)


	Additional 16.25 LA ASN hours April – Aug then 2 X 24 hours August to June to support:

· Freshstarts literacy groups in P6 and P7, P5 and P4

· Talk for writing in P4-P7

· RWInc phonics programme in P3 and P2

· Supporting Talk for writing in P2 and P3

· Targeted IEP support in P2-P7 

· Practical maths groups P3-P7

· Social Communication Group established to provide contexts for talking to include EAL pupils

Additional teacher 1 day per week SfL P5/6 and P6 April – Aug 21


	£36 784

£4551.51


	Gap

Provide details of the gap you want to address.
	Outcome Statement

What do you hope to achieve? 

What is going to change? For whom? By how much? Timescale?


	Measures

What data will you gather to determine whether or not improvement is taking place? 

When will data be collected?
	Lead Staff Member

Who is responsible for this element of your PEF plan?
	Details of Intervention

What are you going to do to achieve the outcome?
	Cost

	23% of targeted groups have less than 90% attendance and 16% have less than 80% attendance

Increased number of referrals for families to foodbank and third sector support services


	100% of targeted groups have minimum attendance of 90%

Children and families are supported to have the additional income and benefits they are entitled to leading to:

· Improved readiness to learn

· Learners have everything they need for school

· Reduced absences from school

· Learners show a minimum increase of 1 scale point on Leuven scale/more positive Emotion Works check ins
	Attendance data

Staff and pupil feedback

Parental surveys and feedback from consultations and fortnightly phone calls

Nurture survey – June 2022


	Liz Laird with Kirsty MacArthur – Office Support Assistant
	Additional 2 hours per fortnight Office support Assistant:

Fortnightly check on attendance with follow up phone calls and letters  - support families to claim the benefits they are entitled to 

Support completion of paperwork for referrals to :

· TATC

· Food bank

· Holiday Play Schemes


	£653

	Increased numbers of pupils in identified groups experiencing anxiety due to separation and loss
	Reduced levels of anxiety in pupils:

· Improved readiness to learn

· Improved levels of engagement in class learning

· Increased time in class learning

· Learners show a minimum increase of 1 scale point on Leuven scale/more positive Emotion Works check ins


	Pupil and parental feedback

Information from SfG journals

Feedback from teachers

Classroom observations

Nurture survey –June 2022
	Maria Brolly with Rosemary Bowman
	Restart Seasons for Growth groups throughout the year – staffing cost covered by school

Resource materials – Seasons journals, fabrics, candles celebration foods, music

Follow up meetings with parents
	£1500

	Learners within identified group require adapted curriculum to improve well being, strategies for self regulation and opportunities for wider achievement
	To provide wellbeing and practical learning opportunities for wider achievement and success to children in identified groups leading to:

· Improved readiness to learn

· Improved levels of engagement in class learning

· Reduced behaviour referrals

· Increased confidence and self esteem

Individual pupils A, B and C have reduced behaviour referrals by 50%
	Pupil, parental, teacher feedback

Google survey – confidence levels before and after blocks of sessions

Video blogs recorded during activities – SeeSaw

Nurture survey June 2022
	Rob Collins with Heather Kydd
	Offsite Outdoor learning opportunities to support well being and nurture and develop life skills:

· Outdoor clothing

· Mini bus hire

· Breakfasts 

· LA ASN to support Friday mornings 3.5 hours each week (already costed)above)


	£3306.04




ASG Plan

	STRENGTHENING OUR CATHOLIC SCHOOLS 2021-2022


	ASG Priority 1: strengthen our collaborative expertise and maintain a strong learning community: Almost all teaching staff know and use ASG Sex and Relationships Education plans and resources linked to RSHP resource 

	Stage of Development
	Main driver of priority
	Alignment with:

	Exploring, Developing or

Embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Wellbeing

Wheel
	Midlothian strategic priorities
	NIF
	Partnership working

	Developing
	ASG self evaluation
	NA
	2.2 Curriculum 

2.3 Learning, teaching and assessment

2.5 Family learning 

2.7 Partnerships
	Achieving

Included
	Nurture

Curriculum Development
	Priority 2: Improvement in children and young people’s health and wellbeing
	ASG Collaboration

Archdiocese

	Key Target(s)
	Expected outcomes for learners which are measurable and/ or observable

	· Time is protected for professional learning and collegiate working to strengthen delivery of the RERC curriculum across all ASG schools

· Quality planned learning experiences are challenging and motivating for learners 

· ASG Sex and Relationships Education planners ensure consistency and progression across all ASG primaries 

· Learners experience consistency across stages and schools through shared planning formats 

· All teaching staff are confident in the responsibilities to deliver the RERC Sex and Relationships Education Curriculum

· Shared understanding across schools of the development and delivery of the SRE in line with core resources of God’s Loving Plan and RSHP 

· RERC SRE Policy created to be used in all RC schools in Midlothian
	· 100% of primary teaching staff attend a virtual CLPL session to familiarise and gain knowledge and confidence in delivery of  RERC SRE 

· 100% of learners benefit from quality, progressive learning experiences which build on knowledge and understanding 

· 100% of teaching staff know and use RERC SRE curriculum planners across ASG which match core learning with God’s Loving Plan and appropriate strands of RHSP

· 100% of RC P7 learners benefit from quality, planned Sacramental Preparation in partnership with Parishes 

· 100% of P7 learners benefit from transition opportunities with StDHS related to RERC SRE curriculum

· The majority of staff report improved knowledge and confidence in the delivery of the RERC SRE curriculum (baseline and follow up survey)

Planned opportunities are offered within individual schools to share practice in relation to RERC SRE curriculum and moderate learning/ practice


	What should we be doing and when?

	August 

2021
	September 

2021
	October 

2021
	November 2021
	December 2020
	January 

2022
	February 

2022
	March 

2022
	April – June 2022

	Baseline survey sent to all teaching staff to gather baseline assessment of knowledge and confidence in delivering RERC SRE curriculum
	Short life working party formed to develop the planners with links to RSHP, God’s Loving Plan and agreed video and supplementary materials
	ASG CAT session 8th October to share materials

Presented by Working Party


	Implementation of ASG RERC SRE curriculum planners including GLP and RHSP
	Follow up survey sent to all teaching staff to gather assessment of knowledge and confidence in delivering RERC curriculum following ASG development plan 
	ASG CAT 2 

Wellbeing event for all staff

Venue TBC

Planning and evaluation of ASG SQIP 21/22
	Formulation of planning for SQIP 22-23


NURSERY ACTION PLAN

	QUALITY INDICATOR
	WHAT WILL WE DO
	WHEN WILL WE DO IT
	EVIDENCE WE WILL GATHER

	IMPROVEMENT IN ATTAINMENT AND ACHIEVEMENT

1.1 Self Evaluation for self Improvement

1.2 Leadership of Learning

1.3 Leadership of Change

2.3 Learning ,Teaching and Assessment

2.5 Family Learning

3.2 Securing Children’s Progress


	Protect time for weekly meeting between SCCDW and HT

Plan created for virtual working with Early Years Learning Community 

Ongoing review and evaluation of action plan 

STAFF TRAINING IN PLANNING, OBSERVATION AND ASSESSMENT CYCLE

All staff to increase knowledge and understanding of planning for learning, developing learning through planned play opportunities 
Staff to agree a consistent approach to planned learning opportunities and responsive planning.

Staff to agree on a format for planned observations of key children.  

Observations to have more focus on next steps and linked to Literacy, Numeracy and H&WB progression pathways

Learning journals to be sent home to inform discussions with parents and parental feedback used to inform next steps and progression pathways

Progression pathway folders created for each learner and maintained by key worker for each group

SCCDW and HT to monitor observations in folios and use of progression pathways

STAFF TRAINED IN TALK FOR READING AND WRITING AND EARLY MARK MAKING – Use increased knowledge and understanding to develop literacy rich environment in Nursery for learners – develop use of the school library. Key staff lead on developing literacy indoor and outdoor learning opportunities.

STAFF TRAINED IN SEAL PRACTICE for numeracy and maths.  Key staff lead on developing numeracy and maths opportunities indoors and outdoors

	Each week
Fortnightly zoom meeting 
Fortnightly planning meetings 

Agreed expectations from August In Service Day

Planned calendar for training opportunities and sharing learning in place throughout the year to ensure regular updates of progression pathways and 
Prior to Parental consultations in Oct and Feb
Progress and next steps to be audited at October In Service Day

Fortnightly observations in Nursery and for CfE updates in November, March and May
October In Service Day

October In Service Day
	Minutes from meeting evidence support and actions being met 

Evidence of resources being used to support and develop learning – evidence of challenge for pre schoolers

Consistent use of observations – evidence of next steps

Monitoring of learning journals

Monitoring of Nursery Plans

Monitoring of progress and achievement in progression pathways and learning journal

Children making good progression in learning CfE data

Opportunities for emergent writing evident in Nursery

Children more engaged with written activities

Evidence of children developing mathematical vocabulary and using a range of materials for counting and sorting

	IMPROVEMENT IN CHILDREN AND YOUNG PEOPLE’S HEALTH AND WELLBEING
2.1 Safeguarding and Child Protection
3.1 Ensuring well being, equality and inclusion

	All staff to complete a Child Protection refresher on August In Service day – complete Level 1 Training in January In Service
Staff self evaluation of QI and Realising the Ambition Section 3

Introduce Emotion Works as part of the Recovery Curriculum for Early Learning returning in August – develop a common emotional literacy

Maintain self regulation check ins with all children – professional reading about Zones of Regulation to inform practice

Nurture audit completed in June 2021 and next steps identified at August In Service Day 
Review Realising the Ambition Section 3 What I need to grow and develop with particular emphasis on what I need from the adults who look after me


	August and Jan In Service Days

Ongoing

	All relevant paperwork completed correctly

Chronologies and care plans up to date

Well being folders reviewed regularly

Observations of children at play

Observations of check in zones

Observations of children’s talk and interactions with each other

Parental feedback

Feedback from staff self evaluation

Nurturing approaches evident from observations of staff interactions, conversations with parents.


	IMPROVE DIGITAL LEARNING

3.3 Developing creativity and skills for life and learning
2.5 Family Learning

	· Half day in service training in Aug, focusing on new systems and processes

· Half day in service training in Jan, focusing on professional learning in digital pedagogy

Three mandatory  e-learning modules, 3x30mins, linked to innovative pedagogical approaches and enhanced use of digital technology to support learning
Develop use of SeeSaw in the Nursery – follow up parental survey from June 
Increase parental involvement – explore journals on See Saw
	August 2021

Jan 2022

Ongoing use of I pads and updated Twitter feed

	Feedback from parents
Feedback from learners
Monitoring of home learning if another lockdown
All staff use their updated skil




St Mary’s RC Primary and ELC


Standards and Quality Report 2020-2021


Improvement Plan - Year 2021-2022








Learning and Growing Together





Put your child at the centre of everything we do





Have high aspirations and expectations of everyone





Provide high quality leadership





Provide innovative and inspiring learning opportunities





Meet all learners’ needs





Work in collaboration and partnership





Work together to develop our children holistically within a culture and ethos of mutual trust and respect





St Matthew said, “treat other people the way you would like to be treated”.









