
St Luke’s RC Primary School, Mayfield     
 

Ensuring all 
children are 
valued and 

included 

Raising 
attainment in 
literacy and 
numeracy

Ensuring our 
wider 

curriculum 
meets the 

needs of all

 

 

 

 

 

 

 

 

  

 
 

Summary of School 

Improvement Plan 

2023-2024 
 

-Work with St Luke’s 

community to understand 

bullying and how to stop it; 

-Revise our St Luke’s 

Relationships Policy; 

-Embed the One Trusted 

Adult Approach; 

-Ensure all learners are 

supported through wellbeing 

interventions including The 

Snug; 

-The Inclusive Classroom 

approach 

-Review planning processes to ensure robustness and 

creativity and to include children’s voice; 

-Use of new Midlothian Pathways for all curricular 

areas; 

-Curriculum enrichment through partnerships to offer 

academic, cultural and sporting opportunities; 

- Develop pupil voice through Decision Making 

Groups, Laudato Si and a Rights Based Approach; 

-Ensure readiness to learn through whole school 

focus on listening skills; 

-Embed our newly refreshed Vision, Values and Aims 

so that they are understood and visible 

 

 

-Ensure learners can talk about their strengths and 

next steps through effective profiling  

 

-Agree a St Luke’s Learning, Teaching and 
Assessment Policy; 

 
 
 

-Focus for all learners on reading and effective 
reading skills;  

 
 
 

-Use of new Literacy and Numeracy progression 
pathways to ensure curricular coherence;  

 
 
 

-Use of Concrete, Pictorial and Abstract approach 
in numeracy; 

 
 
 

-Encourage learners to develop mental strategies 
in numeracy through use of Number Talks; 

 
 
 

-Targeted intervention groups to support 
learners in literacy and numeracy 


