
Interrupting the Cycle of Poverty St David’s RC Primary and ELC Setting Pupil Equity Fund Planning 2021/2022 
Pupil Equity funding should be focused on activities and interventions that will lead to improvements in literacy and numeracy across the Broad General Education, increased 
levels of engagement, participation, health and wellbeing and an improvement in attendance and a reduction in exclusions. Head Teachers can work at an individual school 
and local community level or collegiately in wider school clusters and beyond at local authority level to address common interests.  

 
QI 1.5 MANAGEMENT OF RESOURCES TO PROMOTE EQUITY 
Themes:  

 Management of finance for learning  

 Management of resources and environment for learning 
This indicator highlights the importance of sound risk assessment which puts the needs of learners at the centre of decisions about financial and other resource management. The 
promotion of equity is a shared responsibility held by all staff, partners and stakeholders. The school’s management of resources should result in building a more sustainable and 
equitable future for all.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

What interventions for equity will we focus on? 
 

1. Early intervention and prevention 
Investing in the early years of a child's life is crucial to developing 
strong and resilient children and young people. 

2. Social and emotional wellbeing  
Social and emotional wellbeing is essential to ensure children and 
young people are included, engaged and involved. Promoting positive 
relationships and behaviour is essential in supporting children's and 
young people's health and wellbeing throughout their lives. 

3. Promoting healthy lifestyles  
Increasing levels of physical activity and healthy eating are important 
in tackling health inequalities. Those living in deprived communities 
have a higher risk of developing preventable ill-health. 

4. Targeted approaches to literacy and numeracy  
Skills in literacy and numeracy are key to accessing all other learning, 
achievement and employment. Schools should have a focus on high 
quality pedagogy to improve attainment in these areas for the most 
vulnerable children. 

6. Differentiated support 
Identifying and addressing barriers to engagement and learning, in line 
with Additional Support Needs legislation and Getting it Right for Every 
Child, contributes to improving the life chances of our most vulnerable 
learners. Effective and targeted approaches to tracking and monitoring 
progress supports the identification and removal of barriers to learning. 

10. Partnership working 
Developing partnership working can help schools to offer a wider 
variety of learning experiences for vulnerable children and young 
people, both in school and in the community. 

12. Research and evaluation to monitor impact  
The focused use of research and evaluation can help schools to make 
informed decisions about which interventions are likely to have the 
biggest impact on the most disadvantaged children and young people. 



PEF allocation for 2021-2022 
Funding granted 2020/2021               £67,263.00 
Carry forward from 2019/2020           £28,243.02 
Summer Hub contribution (authority) £ 0 
BALANCE                                          £95,506.02 

SPEND A: Early intervention and prevention  

Gap 
Provide details of the gap 
you want to address. 

Outcome Statement 
What do you hope to achieve? 
What is going to change?  
For whom? By how much?  
Timescale? 

Measures 
What data will you gather to 
determine whether or not 
improvement is taking place? 
When will data be collected? 

Lead Staff 
Member 

Who is responsible for 
this element of your 
PEF plan? 

Details of Intervention 
What are you going to do to achieve the outcome? 

Cost 

Some learners and 
families require 

additional support 
to ensure their 

learning and social 
and emotional 
needs are met 

 
 
 

 Teacher/ staff have improved 
understanding of learners needs 
and necessary interventions/ 
supports as a result  

 Additional support for pupils/ 
families to ensure they feel 
confident, secure and well 
prepared at point of transition  

 
 
 

 Parent/ Carer feedback 
sheets 

 Feedback from HLFS 
including number of 
referrals on to other 
services  

 Learner voice captured 

 Feedback from staff 
involved in transition  

 
Kathleen Wales 

DHT 
 

May-June 2022 

ELC to P1 Enhanced transition  
 
4 x ½ day P1 sessions over May and June 2022 
Primary transition work with HLFS £660 
 
Summer transition pack delivered to family 
homes to support transition with targeted HLFS 
follow up calls £0 (funding to be established 
from grant/ Parent Council fund or similar) 

£0 (met 
through 
previous 

SLA) 

Help parents/ carers to understand 
how they can best support their child, 
focusing on mental health and 
wellbeing to  

 navigate increasing 
independence 

 develop confidence, security and 
resilience 

 promote and benefit from 
emotional wellbeing 

 Parent/ carer feedback 

 Number of families who 
engage in virtual 
sessions  

 
Gill McPherson 

HT 
 

January – August 
2022 

Adult learning programmes facilitated virtually 
by Community Lifelong Learning Team offered 
to families 
 
P6/7 Raising Teens with Confidence Jan 2022 
ELC family learning/ transition focus (details 
TBC) 
The Incredible Years (details TBC) 
 
Multi Family Groups Pilot with HLFS (P2) Jan–
Mar 22 
 

£0 

SPEND B: Social and emotional wellbeing 

Gap 
Provide details of the gap 
you want to address. 

Outcome Statement 
What do you hope to achieve? 
What is going to change?  
For whom? By how much?  
Timescale? 

Measures 
What data will you gather to 
determine whether or not 
improvement is taking place? 
When will data be collected? 

Lead Staff 
Member 

Who is responsible for 
this element of your 
PEF plan? 

Details of Intervention 
What are you going to do to achieve the outcome? 

Cost 



Gaps in some 
learners emotional 

wellbeing for a 
range of factors 

including impact of 
COVID-19, ASN, 
systemic issues 

  
 

Learners 

 Improved routines  and 
boundaries 

 Improved relationships 

 Feel listened to and heard 
 
Leading to a higher degree of 
readiness for learning  
 
Families 

 Improved routines and 
boundaries  

 Improved relationships/ parenting 
capacity 

 
Leading to greater participation/ 
engagement with professionals/ 
support 
 
 
Staff 

 Improvement in peer 
relationships/ conflict 

 Reduction in interruptions to 
learning over time  

 
Leading to a more learning focused 
classroom environment  

 My World Triangle –what 
matters to me: gather 
learners views as 
baseline and follow up to 
intervention 

 Play Therapy rating 
scales including 
summary report 

 

 Therapist strengths and 
difficulties 
questionnaires as 
baseline and follow up  

Gill McPherson 
HT 

 
September 21 – 

August 22 

Therapeutic input Play Therapy Base 
3 cases of 20  weekly in school sessions of 
play therapy (+ x1 EY funded) Aug 21-Jun22 
 
 

£7500 
 
 

 My World Triangle –what 
matters to me: gather 
learners views as 
baseline and follow up to 
intervention 

 

 HLFS evaluation 
summary/ report 

Therapeutic input Family systemic counselling 
4 cases of 20x family systemic family 
counselling sessions £1425  

£0 
C/F from 
20/21 + 

Community 
funding 

 My World Triangle –what 
matters to me: gather 
learners views as 
baseline and follow up to 
intervention 

 

 HLFS evaluation 
summary/ report 

Therapeutic input Art Psychotherapy  
4 cases of 20x weekly in school sessions of 50 
minutes art psychotherapy £1425  

£0 
C/F from 
20/21 + 

Community 
funding  

 
Outcomes 

identified for 
specific groups as 
a result of gaps in 

learning and/or 
social 

communication 
needs 

Weekly planned sessions 
underpinned by the Six Principles of 
Nurture provide opportunities for: 

 Achievement 

 Nurture  

 Peer relationships 

 Readiness for learning 

 Confidence building  

 Evidenced in tracking 
paperwork 

Quantitative measures -  

 Attendance 

 Teacher reflections – 
participation/ 
engagement in class 
learning tracking any 
improvements over time 

 Observation checklist 
with focus on skills/ 

Mairi Curle 
CT 

Barbara Gill 
Ed Psych 

 
Aug 21 to Jun 22 

Weekly outdoor learning sessions with a 
targeted focus (dependent on identified 
learners/ trends) underpinned by the Principles 
of Nurture 
 
Outdoor learning teacher  
0.35FTE Apr 21 – Aug 21 
0.35FTE Aug 21 – Mar 22 
0.35FTE Apr 22 – Aug 22 
 
Outdoor nurturing play sessions delivered 
weekly including: 

 
 
 
 
 

£24,986.02 
 
 
 
 
 
 



agreed targets from 
CIRCLE participation 
scale 

 
Qualitative measures 

 Pupil, teacher and 
outdoor leader reflection 

 Feedback from families 
on Seesaw 
  

 P1/2 will involve a teacher taking out x2 
groups per week (1hr x2) 

 P5 x5 pupils to Dec 21 (55m) 

 P7 x5 pupils to Dec 21 Monday lunch 
(60m) 

 P7 whole class team teach with KWh 
leading to John Muir Bronze 
accreditation  

 P6 whole class team teach with LPen to 
Dec 21 

 P5 whole class team teach with JK Jan-
Jun 22 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£0 

Pauline Lawson 
Aug-Jun 22 

X2 weekly small group sessions for P1 and P2 
learners with a targeted focus (dependent on 
identified learners/ trends) but primarily around 
sensory seeking behaviours, self-regulation 
and readiness for learning facilitated by Pauline 
Lawson, Emotional All Wellbeing coach and 
consultant. (Cost met through school budget) 

SPEND C: Promoting healthy lifestyles  

Gap 
Provide details of the gap 
you want to address. 

Outcome Statement 
What do you hope to achieve? 
What is going to change?  
For whom? By how much?  
Timescale? 

Measures 
What data will you gather to 
determine whether or not 
improvement is taking place? 
When will data be collected? 

Lead Staff 
Member 

Who is responsible for 
this element of your 
PEF plan? 

Details of Intervention 
What are you going to do to achieve the outcome? 

Cost 

 
Gaps for some 
learners being 

ready and prepared 
to access learning 

in school 

 Feeding children 

 Providing emotional check in and 
developed staff: pupil 
relationships 

 Structured play opportunities 

 Quality peer interactions 
 
Leading to a higher degree of 
readiness for learning  
 

Attendance data termly 
Learner voice captures 
views/ impact of attending  
Attendance/ late coming 
levels monitored and 
maintained  

Gill McPherson 
HT 

 
October 2021 – 

June 2022 
(COVID-19 
restrictions 
dependent) 

Breakfast Club 
 
Staffing costs: 
Staffing BCS 6 hrs (SC)  Apr 20 – Aug 21 £0 
Staffing BCS 5 hrs (LPr) Jan–Mar 22 £815.00 
Staffing BCS 5 hrs (LPr) Apr-Aug 22 £1222.50 
Food/ resources Apr 20 – Aug 21 (£0 funded 
by Greggs Foundation) 
 

 
£2037.50 

Gaps for some 
learners who 

cannot access 
extra curricular 

activities/  

 Learners identified by teacher/ 
key staff member through 
CIRCLE toolkit who will benefit 
from inputs e.g. motor skills, 
social skills 

CIRCLE toolkit provides 
baseline and follow up pre 
and post intervention  

Gill McPherson 
HT 

 
 

 

Individual learners who meet PEF criteria have 
club funded  

£500 
FUND 

 



achievements out 
with school 

 Learners proud of achievements 
resulting in increased motivation 
and readiness to learn 

 Increased opportunities to 
access physical activity  

SPEND D: Targeted approaches to literacy and numeracy 

Gap 
Provide details of the gap 
you want to address. 

Outcome Statement 
What do you hope to achieve? 
What is going to change?  
For whom? By how much?  
Timescale? 

Measures 
What data will you gather to 
determine whether or not 
improvement is taking place? 
When will data be collected? 

Lead Staff 
Member 

Who is responsible for 
this element of your 
PEF plan? 

Details of Intervention 
What are you going to do to achieve the outcome? 

Cost 

 
Gaps in basic 

number concepts 
and mental agility 

 
Attainment: 
Improvements in basic number 
concepts 
 
 
 
 

Basic Facts assessments 
which track progress over 
time – reviewed monthly  
Attainment meetings 
Feedback from staff 
Feedback from learners  
Targeted input/ supports for 
identified learners  
Improvements in numeracy 
attainment  
Data/ evidence uploaded to 
Seesaw to share progress 
and next steps with families 

 
Sandra Resta 

EYP secondment 
 

August 21 to Jun 
22 

Targeted Basic Facts input for identified P1-7 
learners delivered daily/ weekly as part of SfL 
inputs/ interventions including: 
- Protected ‘independent learning time’ 

within classroom to support individual 
accountability/ working 

- Individual, personalised targets/ supports 
to challenge and stretch individuals  

- Individual learning packs/ sets created and 
shared to consolidate at home  

 
EYP S Resta (36 hrs) 
Apr-Aug 21 £10,746 
Aug 21-Mar 22 £17,910 
Apr-Jun 22 £10,746 

 
£39,402 

 
Gaps in accurate 
spelling of high 

frequency words 

 
Attainment: 
Improvements in accurate spelling of 
high frequency words 
 
 

High frequency word 
assessments track progress 
over time – reviewed monthly 
Attainment meetings 
Feedback from staff 
Feedback from learners  
Targeted input/ supports for 
identified learners 
Improvements in writing 
attainment – evidence on 
consistent accurate spelling 
of words in a range of 
contexts 
Data/ evidence uploaded to 
Seesaw to share progress 
and next steps with families 

Targeted groups/ 1:1 inputs for identified P2-7 
learners  delivered daily/ weekly as part of SfL 
inputs/ interventions 
- Protected ‘independent learning time’ 

within classroom to support individual 
accountability/ working 

- Individual, personalised targets/ supports 
to challenge and stretch individuals  

- Individual learning packs/ sets created and 
shared to consolidate at home  

 
 

SPEND E: Differentiated Support 



Gap 
Provide details of the gap 
you want to address. 

Outcome Statement 
What do you hope to achieve? 
What is going to change?  
For whom? By how much?  
Timescale? 

Measures 
What data will you gather to 
determine whether or not 
improvement is taking place? 
When will data be collected? 

Lead Staff 
Member 

Who is responsible for 
this element of your 
PEF plan? 

Details of Intervention 
What are you going to do to achieve the outcome? 

Cost 

Outcomes 
identified for 

specific groups 
leading to an 
increase in 
attainment 

 

 Targeted and cohesive approach 
to EAL, Young Carers and 
meeting needs of individuals  

 Evidenced in tracking 
paperwork 

Gill McPherson 
HT 

Staff CLPL delivered by I Lunn 
Updated YC statements involving learners 
voice 
EAL trackers updated and reviewed x2 yearly 
for identified learners 

£0 

 Individual pupils benefit from 
literacy, numeracy and health and 
wellbeing supports/ interventions 
(1:1, groups, identified cohorts) 

 
(As detailed in SfL timetables and 
attainment tracking meetings) 

 Evidenced in tracking 
paperwork 

Support for 
Learning Team 

 
August 21-June 22 

LA Hours (24.5hrs) 
Apr – Aug 21 £6349.20 
Aug – Mar 22 £0 (taken from school budget) 
Apr – Aug 22 £6217.20 (taken from school 
budget) 
 
Teacher P McKay 
0.45 FTE Apr-Aug 21 
 
 

 
£12556.40 

 
 
 
 
 

£8,761.33 

Seasons for Growth materials 
£0 

SPEND F: Partnership Working  

Gap 
Provide details of the gap 
you want to address. 

Outcome Statement 
What do you hope to achieve? 
What is going to change?  
For whom? By how much?  
Timescale? 

Measures 
What data will you gather to 
determine whether or not 
improvement is taking place? 
When will data be collected? 

Lead Staff 
Member 

Who is responsible for 
this element of your 
PEF plan? 

Details of Intervention 
What are you going to do to achieve the outcome? 

Cost 

Learners do not 
have necessary 

resources to 
maximise learning 

in school 
 

 Access to snacks in all 
classrooms 

 All learners have access 
to a snack 

Parent Council  Reducing the Cost of the School Day  
Accessible snacks throughout school day 
 
Parent Council budget c/f from 2020/2021 and 
seek further funding through CPAG audit  

£0 
 

SPEND A Early intervention and prevention                                                                                                                                                                                                 £              0 
SPEND B Social and emotional wellbeing                                                                                                                                                                                                     £32,486.02 
SPEND C Promoting healthy lifestyles                                                                                                                                                                                                           £  2,537.50 
SPEND D Targeted approaches to literacy and numeracy                                                                                                                                                                           £39,402.00 
SPEND E Differentiated support                                                                                                                                                                                                                     £21,317.73 
SPEND F Partnership working                                                                                                                                                                                                                        £              0 

                          Total: £     95,743.25 (£237.23 overspend) 
                  (Should be full allocation of PEF) 



 


