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1. Context of the School  
 

Newtongrange Primary School is a non-denominational school for children living within the Newtongrange community. The school is built next to the park in 
the centre of the village. The school roll is currently 420 learners.  There are currently 14 primary classes from P1-P7 including composite classes and our 
Early Learning and Childcare (ELC) setting currently offers 62 full time places.  Within the school building, there is a gym hall, dining hall, school library, 
nurture room, Expressive Arts/ STEM room and other learning spaces. There are playground facilities at the rear of the school and classes have access to the 
local park to enrich learning and play. 
 
The school is part of the Newbattle Learning Community and most of our P7s transfer to Newbattle Community High School. There are strong links with the 
high school and with the other primary schools in the learning community. 
 
At Newtongrange Primary School we provide a safe, caring environment where every child is valued as an individual and where diversity is celebrated. We 
believe it is important that individual talents and interests are promoted and we aim to provide wider curriculum activities both within and outwith school to 
support and extend skills for life, learning and work. 
 
Newtongrange Primary School is a values based learning community where we take pride in developing all aspects of children’s learning. We have high, but 
realistic, expectations of our learners, both in terms of working hard in class and life outside the classroom. We encourage our learners to consider the needs 
of others, to be helpful and polite and to look after their surroundings. 
 
We are committed to building effective partnerships with parents and the wider community so that together we can share the important task of preparing our 
children for the opportunities and challenges of the future, and ultimately to enable them to achieve their full potential and follow their dreams.  We offer 
parents opportunities to share their child’s learning through regular planned activities. 
 
Newtongrange Primary School is a busy school that encourages partnership with parents and the wider community. We have an active Parent Council, an 
enterprising P.T.A. who organise many social and fundraising events over the school year and many parents support their children at school in a variety of 
ways. 
 
We believe that learning should be enjoyable and believe that fun is an essential part of life at Newtongrange Primary School. We want our children to leave 
with very happy memories of their time here, having achieved success and feeling motivated and enthusiastic about their future. 
 
We have a highly committed staff of teachers, Early Years Practitioners (EYP) and school support staff who provide high quality learning and teaching 
experiences, and who contribute to the daily running of the school. We have visiting specialists for music and PE. Children can participate in woodwind and 
brass instrumental tuition. Playground and dinner hall supervisors help the children to develop play, stay safe and enjoy the wider experiences in school. 
There is a Breakfast and After School Club on site.  The senior leadership team this session consists of a Head Teacher, two Depute Head Teachers, two 
Principal Teachers and an Acting Principal Teacher supporting Pupil Equity Funding interventions.   
 
Staff changes and staff illness have been significant this session.  One Depute Head Teacher was successful in achieving a headship and began her new 
post in December 2020.  The second Depute Head Teacher undertook an acting Head Teacher secondment in January 2021 until the end of this school 
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session.  The two Principal Teachers have taken on the roles of Acting Depute Head Teachers since January 2021 and a class teacher became acting 
Support for Learning Teacher at the same time.  During this session, one Class Teacher resigned from post and another went on secondment to the Inclusion 
and Wellbeing Service.  We appointed a new Class Teacher in December 2020 to cover the teaching vacancy and a teacher to join us on secondment until 
the summer as Acting Principal Teacher of Health and Wellbeing.   
 
This year we have implemented a Recovery Curriculum.  Our Recovery Curriculum was designed to recognise our children’s recent life experiences as a 
result of the Covid-19 pandemic, provide opportunities for them to establish and learn new ways of living and learning including: 
 

• Supporting our children to build positive relationships with others. 
• Supporting our children to manage their feelings and behaviours. 
• Supporting our children to enjoy school and make excellent progress. 
• Supporting our children's physical health and well-being. 
• Supporting our children to understand the Covid-19 situation and how it has affected them and others. 

 
We have however faced a second lockdown during this session and of course this has had an impact on all of us.  Between 11th January  and 15th February 
2021 most of our learners undertook their learning remotely at home, with only key worker children and our most vulnerable accessing in-school learning.  
Learners within our early learning and childcare (ELC) and P1 to P3 returned full-time to classrooms from 22nd February 2021 and learners within P4-P7 
returned to school full time from 15th March 2021. 
 
At NPS we recognised that for children, remote learning would look very different depending on lots of different factors including such things as access to a 
device, internet availability, parent or carers work commitments and ability to support children, space in the home etc. Our remote learning approach was 
designed to be as flexible as possible. Our remote learning programme included a range learning approaches including ‘live’ interactions between staff and 
children, pre-recorded videos to support learning tasks, online and offline activities. The planned learning included opportunities for children to consolidate 
and extend their learning. Learning tasks included reading, doing, creating and inventing, playing, problem solving, observing, investigating and many more 
skills. 
 
Throughout this year and in particular during the period of remote learning we have gathered the views and opinions of our learners, parents and carers and 
staff on what matters most with regards to wellbeing, learning, school procedures in response to the Covid pandemic and what we need to do next as a 
school to improve all learners attainment and achievement. 
 
During this challenging time our school community has strived to maintain our school vision, values and aims.  Staff have demonstrated an over and above 
commitment to our learners through continuously providing them with high quality learning experiences both in school and remotely.   Staff have engaged in 
professional learning and collegiate activity to continue our school improvement journey and plan for building back better, session 2021-2022.  
 
Throughout this report, when referencing to whole school improvements, ELC is included within this.  Particular ELC progress will also be 
referenced. 
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2. How our vision, values and aims were developed and how our stakeholders were consulted. 
 

 
The school’s vision and values were reviewed in session 2017-2018.  Our school vision was developed with learners, parents and staff through a consultation 
process and then through a focus group discussion with representatives from across our school community from Nursery to P7 including parents, carers and 
staff.  This dialogue focused around what everyone wanted to achieve for all our learners in our school and what was needed to provide high quality education 
experiences.   
         

A graphic facilitator captured these discussions and brought our thoughts to life through our Vision and Values poster which is now proudly on display 
throughout our Nursery and School. 
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3. Our vision, values and aims 
 

 

After consulting with learners, parents and staff about what is important in our school, we have chosen three key words that we believe will support us to make 
a positive difference to our learners.  
 

Aspire, Believe, Achieve 

 

Aspire  

It is important that all our learners aspire to be the best they can be, to set high goals for themselves and to work hard to reach these. Our role, as staff and 
parents, is to encourage and support all learners to aspire to great things in their lives – both what they can do now and what they will do in the future.  
 

Believe 

Our learners need to have faith in themselves and believe that they can achieve what they set out to do. They need be supported to develop a positive mind 
set for this; to overcome the challenges on route. We endeavour to encourage all learners to be confident in their abilities and work together to achieve their 
best. 
 

Achieve  

Every learner can achieve.  We are determined to empower our learners to achieve the very best they can. We do this by providing excellent teaching, high 
quality resources and carefully planned learning opportunities.  By working together we do whatever it takes to help ensure every learner succeeds each and 
every day.  
 

Our vision at Newtongrange Primary School is underpinned by our set of core values:  
 

Kind     Fair     Hardworking     Confident     Respectful     Responsible 
 

Our school aims are to: 
 

 Value every child as an individual. 

 Provide excellent learning and teaching experiences, which allows all learners to develop the knowledge and skills relevant to their individual needs.    

 Provide an exciting, creative and challenging curriculum that is broad and balanced. 

 Create a learning community, where everyone works together in a supportive environment of mutual care, respect and consideration for each other. 

 Promote our learners’ health and wellbeing, encouraging self-esteem and a respect for diversity and fairness in life. 

 Involve parents and carers in the work of the school and keep them fully informed of their children’s progress, valuing their contributions and support. 

 Develop links with the wider community to enable the school to play full and active role in the community which it serves. 

 Manage the school resources efficiently and effectively to maintain high standards and meet the needs of the school’s continuous 
improvement. 

 Establish learning as a life-long experience accessible to everyone involved with the school. 
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4. MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN: OVERVIEW OF HIGH LEVEL PRIORITIES (2020/2021) 
 

Priority 1 
Attainment and 
Achievement 

Priority 2 
Included, Engaged and 
Involved: Wellbeing and 

Equity 

Priority 3 
Self-Improving Systems 

Priority 4 
Lifelong Learning and Career- Ready 

Employability 

Priority 5 
Finance and Resources 

1.1 Improve attainment within 
the broad general education 
stages, by focusing on: 
a) Improvements in planning, 
tracking and assessment and 
curriculum design and 
progression.  
b) Innovative pedagogical 
approaches and enhanced 
use of digital technology to 
support learning. 
c) Pedagogy, play and 
progression across Early 
Level. 
 
1.2 Improve attainment within 
the senior phase by 
maximising opportunities 
through curriculum planning, 
consortium arrangements and 
partnership delivery, including 
addressing the ASN Senior 
Phase attainment gap. 
 
 1.3 Reduce the attainment 
gap between the most and 
least deprived children, 
including care-experienced 
children. 

2.1 Develop a Nurturing 
Authority. 
 
2.2 Develop and improve the 
Health and Wellbeing 
curriculum to support the 
wellbeing of all children and 
young people, from Early 
Level to Senior Phase. 
 
2.3 Support schools and ELC 
settings to provide high 
quality EY services, which 
focuses on early intervention 
and prevention. 
 
2.4 Support schools to 
implement a range of mental 
health and wellbeing 
strategies for children, young 
people and staff. 
 
 
 

3.1 Develop a quality 
improvement framework to 
support schools to achieve 
Good or Better in inspection 
QIs through: 
a) Empowering leaders at all 
levels, leading to an 
empowered system. 
b) Improving quality of 
leadership at all levels. 
c) Delivering a minimum data 
set and supporting data 
literacy to improve self-
evaluation. 
 

4.1 Improve the number of young people 
entering further and higher education: 
a) Implement a positive destination strategy to 
increase the number of young people entering a 
positive destination on leaving school; 
b) Increase the number of Foundation Apprenticeships 
supported by CLL, working in partnership with schools, 
business partners and Edinburgh College. 
c) Increase the number of Modern Apprenticeships 
supported by CLL 
 

4.2 Improve the number and type of 
positive destinations for young people with 
ASN and care-experienced young people: 
a) Operate the school work experience programme 
working with schools and employers  
b) Offer 60 places to vulnerable young people and 
adults under the Scottish Government funded ‘No one 
left behind’ programme   
c) Deliver the merged PAVE/PAVE2 programme 
supporting care experienced and other vulnerable 
young people in transition from schools to post school 
living 
 

4.3 STEM 
a) Continue to support STEM activities to increase 
uptake in related qualifications and progression into 
STEM career pathways  
 

4.4 Preparing children and young people for 
the world of work: 
a) carry out an audit of career education standards 3-
18 to ensure children and young people receive their 
entitlement and the authority is delivering on the 
expectations placed on teachers and practitioners, 
Skills Development Scotland, employers and parents 
to support all children and young people in their 
development of skills and understanding of the world 
of work; 
b) Embed the standards and guidance within learning 
and teaching across all levels in our schools, in 
partnership with stakeholders in order to provide 
pathways for learners that best support the realisation 
of young peoples’ future aspirations. 

5.1 Deliver Best Value 
through: 
a) Reviewing and 
implementing the Learning 
Estate strategy, taking 
cognisance of the ASN 
learning estate. 
b) Robust workforce 
planning.  
 
5.2 Implement the 
Education Digital Asset 
strategy, ensuring that 
digital learning tools are 
high quality and support 
excellence in learning and 
teaching. 
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5. Review of Progress and Impact in Session 2020/ 2021  
 

NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy 
2. Closing the attainment gap between most and least disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

NIF Driver(s) 

 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  
2.4 Personalised support 

2.5 Family learning  
2.6 Transitions  
2.7 Partnerships  
 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 

Literacy  

Progress  
 In August 2020 we had a valuable after school re-connector to recap our progress embedding the Talk for Writing consistently from P3 to P7, and to ensure there was 

a greater shared vision of our priorities for this session. 

 In September, the CAT session on Short Burst Writing further developed staff skills and understanding of planning high quality daily writing throughout the levels.  

 In October, all staff attended a comprehensive full training day which was delivered virtually by a Talk for Writing trainer. This training thoroughly recapped the Talk 
for Writing approach and focused on effectively planning and resourcing ideas for units of story writing. 

 The CAT session in November supported staff with planning writing units in 3-4 week cycles and accessing/developing resources for genres. This ensured a 
consistent planning approach and provided staff with clear guidance and an improved planning system. 

 SLT and the PT of Support for Learning supported staff to deliver high quality learning and teaching to improve writing attainment at all levels, through consistent 
weekly team- teaching for writing. Timetables and weekly plans ensured all learners consistently received daily writing tasks to further improve writing skills and raise 
attainment. 

 Through collegiate moderation of writing activities, staff have developed a greater shared understanding of ‘achievement of a level’ and collegiate data analysis 
activities improved staff understanding of how to accurately interpret writing data and ensure planning of tasks, assessments and targeted interventions were 
thorough and appropriate to learners needs and next steps.  

 The CAT session in March enabled staff to review progress made and to plan next steps to ensure continuous improvement in del ivering high quality learning and 
teaching of writing to raise attainment. 

 This session within our ELC setting, in partnership with Midlothian Council’s Early Years Team, we have explored through collegiate time the role of the adult in 
supporting children with early literacy skills including emergent writing and rhyme and the use of ‘Helicopter Stories’ to support children in creating and sharing their 
stories with others.   

 To improve children’s rhyme, the following interventions were put in place:  

 Rhyme training for all ELC staff 

 Targeted actions plans that included agreement on the number of rhyme books available, and rhyme provocations and experiences within the setting. 

 Rhyme of the week shared with all children and Rhyme Challenge shared with parents and carers to support learning of rhyme at home. 
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 Following staff training on ‘Helicopter Stories’ children within the ELC setting were offered weekly opportunities to participate in story creating and telling sessions.   
 

Impact 
 Our predicted levels of writing attainment were adjusted to reflect periods of remote learning and learner engagement during those periods. 80% of our P1 learners 

achieved early level writing, this is in line with local and national attainment levels from 2019.  P4 writing attainment shows a 6% decrease of learners achieving First 
level compared to 2019 data and P7 writing attainment shows a 15% decrease achieving Second Level in comparison to 2019 data.  It must be remembered P4-P7 
had an 8 week period of remote learning during this academic year.   

 Staff confidence data shows that almost all staff are confident understanding the Talk for Writing process and planning and teaching almost all aspects of Talk for 
Writing. Further staff training and support is required next session to support staff confidence in understanding the terms ‘Reading as a Reader’ and ‘Reading as a 
writer’ and how to confidently and effectively plan and teach these. 

 Staff additional feedback from the questionnaire highlighted the difficulties in engaging learners in the writing process during remote learning, even through live meets 
and supporting resources on Google Classroom, but that the engagement and enthusiasm for the tasks has increased significantly since learners returned to school 
full time. 

 Our staff team within the ELC have increased their knowledge and understanding about the progressions of learning within literacy outcomes, supporting them to 
provide high quality learning experiences for children to develop literacy skills through play.  Staff are now more skilled in using effective questions and timely 
interactions to support children’s literacy learning. 

 23 children were observed at a rhyme activity in September and again in December after the rhyme interventions were put in place.  The data indicated that children 
had benefited from the changes and renewed focus on rhyme within the setting, especially the children who had no rhyme recognition skills when they started at the 
ELC. This was a large majority in September. It also highlighted children who needed more challenge with rhyme and they have benefited from working on stage 3 
and stage 4 rhyming skills.  

 An evaluation of skills developed through children participating in ‘Helicopter Stories’ demonstrated that children have shown an increase in their storying telling skills 
from wanting to share a story, but making no comment to linking words together to simple narrative of 3 or 4 sentences.   

 

Numeracy  

Progress 
 During Maths Week Scotland, all classes were provided with a range of high quality activities differentiated to suit learner’s needs and aimed to increase motivation 

and engagement.  These experiences included Quickstarts, Problem Solving Activities, Outdoor Learning Cards and an interactive Maths Mile. 

 This session we created ‘Blast off with Numbers’ packs for our P1 learners to support with numeracy learning at home.  The packs included resources and activity 
ideas to support with number processes. In term 4 further resources and activity ideas were added to the packs to support learning about time and fractions.  

 All teaching staff have engaged in the professional enquiry process to improve attainment and progress of learning within Fractions and Money.  This involved looking 
at the Concrete Pictorial and Abstract approach to teaching maths and numeracy and using these stages to plan high quality learning experiences in relation to these 
concepts.  The planning was completed within stage teams and delivered in each class setting.  Some of the learning and teaching was delivered remotely due to 
COVID which impacted of learner engagement.   

 This session within our ELC setting, we have explored through collegiate time the role of adult in supporting children with the development of early mathematics and 
numeracy skills including subsisting, data handling, spatial relationships and estimation.    

 

Impact 
 Most classes completed an outdoor maths activity for Maths Week Scotland. 

 All classes responding positively to the Maths Mile for Maths Week Scotland with feedback such as ‘it was fun to solve puzzles outside’.  Over 90% of teachers 

suggested providing future Maths Mile opportunities at different points of the year. 

 All classes used the Quickstart activities provided for Maths Week Scotland. 

 Although only a few parents responded to the ‘Blast off with Numbers’ P1 Packs feedback questionnaire, the feedback regarding the resource was very positive and 
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parents reported they supported with numeracy learning at home. 

 The majority of teachers have reported to have developed their understanding and confidence in using CPA approach within Maths and all teachers would like to 
further develop this approach next session to support learning and teaching within mathematics and numeracy.  

 A few classes provided learner feedback on using the CPA approach to support learning about Fractions.  The feedback was very positive, one learner quoted ‘I 
enjoyed using concrete materials and I would like to use them more other Numeracy topics as I can see the practical use’. 

 Our predicted levels of numeracy attainment were adjusted to reflect periods of remote learning and learner engagement during those periods. 91% of our P1 
learners achieved early level numeracy, this is above local and national attainment levels from 2019.  P4 numeracy attainment shows a 5% decrease of learners 
achieving First level compared to 2019 data and P7 numeracy attainment shows a 25% decrease achieving Second Level in comparison to 2019 data.   

 Our staff team within the ELC have increased their knowledge and understanding about the progressions of learning within numeracy outcomes, supporting them to 
provide high quality learning experiences for children to develop numeracy skills through play.  Staff are now more skilled in using effective questions and timely 
interactions to support children’s numeracy learning. 

 

Learning and Teaching – Digital Technology 
Progress  

 Collegiate time was identified on the school calendar to further enhance and embed staff’s digital technology skills. Staff participated in collegiate activities provided 
by Midlothian Council such as Smartboard training and ‘Techy Tea Parties’. 3 members of staff also provided training at school level on ways to enhance Remote 
Learning experiences such as the use of Screencastify and Google Meets. 

 Progression Pathways for the learning and teaching of Digital Skills were used to plan digital technologies lessons.  

 During Remote Learning, we provided over 252 ‘live’ daily check in’s for P1-P7 and we delivered 5 ‘live’ assemblies including Children’s Mental Health Week and 
Internet Safety. We delivered pre-recorded lessons, audio comments and high quality feedback on learner’s achievements and next steps in order to ensure 
progression in learning. Within the ELC, staff shared learning activities and videos with families through Seesaw.  

 All classes have access to Sumdog and learners have accessed Sumdog at home, particularly during Remote Learning period. Passwords and guidance on the use 
of Sumdog were issued to parents.  

 All teachers have received virtual training about the use of Sumdog including completing initial diagnostic assessment. 

 Classes participated in 5 Midlothian Maths competitions and 2 National competitions on Sumdog across the year.  

 
Impact 

 Within Sumdog competitions, the majority of classes were in the top 100. In February 2021, one class achieved 6th and two learners were in the top 10 within 
Midlothian. A P2 learner won the June 2021 competition with another learner coming in 6th place.  

 Mostly all staff felt that they could use Sumdog to progress children’s learning through setting challenges. 

 As a school, our learners in total spent over 3080 hours on Sumdog, averaging at 8hrs 11 minutes per learner.  

 Learners shared that Sumdog supported them to learn new skills in areas of maths and numeracy such as money and fractions. They felt that the timed challenges 

on Sumdog motivated them in their learning and increased their speed at answering questions particularly in areas of numeracy such as subtraction and division. 
Most learners shared that Sumdog was engaging and enjoyable and also felt it supported their learning and revision of key numeracy concepts. 

 Feedback from our Remote Learning journey was very positive, almost all (91%) of our families felt our Remote Learning Programme was meeting the needs of their 
child.  The majority of our families felt the quality of our remote learning was very good or excellent. 

 68% of learners engaged regularly with Remote Learning activities through either Google Classroom or Seesaw. The majority of our families felt that PowerPoints, 
videos and worksheets were useful in supporting learning during the remote learning period.  
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Next Steps: 
Literacy 

 Further develop Talk for Writing approach to raise attainment in writing including staff training, implement whole school genre year plan and quality assurance 
approaches.  

 Develop rubrics to support with moderation within all aspects of literacy. 

 Focus on high standards for handwriting and presentation of work. 

 Support children within the ELC setting to develop oral and social interaction skills. 

  
Mathematics and Numeracy 

 Further develop CPA approach to support learning and teaching approaches including, training, resources and numeracy vocabulary. 

 Use of outdoors to support learning within maths and numeracy. 

 Purchase new resources to support the teaching of mathematics and numeracy.  

 To continue to develop staff knowledge and understanding of the progression of learning within mathematics and numeracy. 
 

Digital Technologies 
 Further develop our learning and teaching of computational skills such as coding. 

 To continue to develop our learners to be digital leaders by understanding their progress and next steps within digital technologies through using our ‘I Am a Digital 
Leader’ Bookmarks.  

 To continue to develop staff knowledge and skills within digital technologies through training courses.  

 
Learning, Teaching and Assessment 

 Further develop Data dialogue and moderation (ASG priority) approaches to inform learning, teaching assessment processes and support professional judgement of 
achievement of a level 

 Every lesson counts – ensure high quality learning and teaching across the school through collegiate activity quality assurance procedures.  
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5. Review of Progress and Impact in Session 2020/ 2021 
 

NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy 
2. Closing the attainment gap between most and least disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

NIF Driver(s) 

 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  
2.4 Personalised support 

2.5 Family learning  
2.6 Transitions  
2.7 Partnerships  
 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 

Progress  
 Learning Assistants continue to provide Read Write Inc 1:1 Phonics tutoring for targeted learners from P1 to P7, providing additional reading support for 68 learners 

across the year.  

 More Learning Assistants have been trained up for RWInc 1:1 support and existing skills have been developed to now include spelling as well as reading support. 
This support was also adapted during a period of remote learning to provide 1:1 sessions for learners at home. 

 During terms 1 and 2 our Support for Learning teacher provided group support for RWInc spelling and reading development for learners in P2 and P3 and in class 
writing support for P1 and P2 classes.  

 Fresh Start continues to run as a targeted intervention and  23 learners across P4-7 have participated in weekly sessions to build learners phonetic knowledge, 
reading fluency and confidence. This intervention was also adapted during our period of remote learning to continue to provide literacy support for these learners 
whilst at home. 

 When our P1 learners returned to school in February 2021, our Support for Learning teacher provided both in class and targeted group support to support closing the 
attainment gap in both literacy and numeracy. For literacy this included supporting additional reading groups, in class writing sessions, 1:1 phonics practice and group 
spelling and writing activities to promote independent writing. For numeracy this included both 1:1 and group numeracy sessions working on aspects such as 
counting on/back, basic addition and subtraction, number recognition, writing numbers etc.  

 During the final term our Support for Learning teachers have provided Literacy Support for 15 learners across P4 and P5 and 12 learners within P7 working on 
strategies for increasing accuracy and knowledge with using spelling patterns, increasing fluency and comprehension in reading and developing the independent use 
of the fundamentals of writing. 

 This session we have used Nessie Spelling, an online programme as a targeted literacy intervention to support learners within P6 and P7 who have not made 
expected progress in spelling. 14 learners have participated in this intervention.  All learners completed the initial assessments to ensure tasks were matched to 
learner’s needs and class teachers were given access to the learner’s progress profiles and offered training by the Support for Learning Teacher.  Class timetables 
were set up to ensure consistent daily spelling tasks using the programme.  Learner engagement and progress was checked weekly and the Support for Learning 
Teacher met with class teachers and learners to discuss any issues and progress. 

 This session we created and implemented a 1:1 numeracy intervention, ‘Ready Set Go Maths’ for learners within P4 and P5, who were not track within numeracy.  
The areas of focus were identified through MUMP data and learners completed baseline assessments, followed by a block of work then post intervention assessment 
to measure progress and identify next steps.  Our PT of Numeracy (PEF) worked in partnership with LAs to plan learning activities, work with learners and measure 
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progress.    

 During the final term our Support for Learning teachers have provided targeted numeracy support for 15 learners across P4 and P5 and 13 learners within P7. 
Learners attending the Numeracy support groups have developed in confidence in using mental and written strategies to solve numeracy related questions. 

 We have implemented the Visual School Programme this session across our school to support all learners in understanding their environment, anticipate events and 
predict school routines.  All staff participated in training in June 2020 delivered by SALT in preparation for implement this programme this session.  All classes, 
including our ELC setting have been using the daily visual timetables and classroom environmental visuals since Term 1.  All classes have Bronze level resource 
labels and are using these as appropriate to their specific classrooms.  We have whole school environmental visuals are in place throughout the school and we 
submitted evidence for the Bronze level award.   
 

Impact: 
 96% of our learners receiving 1:1 tutoring support have made progress and moved up 1 or more levels beyond their baseline RWInc assessment level. 88% of 

learners moved up at least 2 levels, 63% moved up 3 or more levels and 26% moved up 5 or more levels.  

 At the last assessment point, 85% of P1 learners were on track or had moved beyond expected RWInc progress, the majority of P2 learners were on track or had 
moved beyond expected RWInc progress and the majority of P3 learners were on track or had moved beyond expected RWInc progress. 

 In reading 85% of P1s, 73% of P2s and 68% of P3s are now on track.  

 In numeracy 91% of P1 learners are now on track and have achieved Early level in June.  

 Within writing the majority of our P1 and P2 learners are now on track. 

 Most of the learners undertaking the Fresh Start program have moved up at least 1 modular banding and 70% have moved up at least 2 or more banding levels. 

 Our predicted levels of reading attainment were adjusted to reflect periods of remote learning and learner engagement during those periods. 84% of our P1 learners 
achieved early level reading, this is in line with local and national attainment levels from 2019.  P4 reading attainment shows a 6% decrease of learners achieving 
First level compared to 2019 data.  80% of our P7 learners achieved second level reading, this is in line with local and national attainment levels from 2019.   

 All P4 and P5 learners attending Literacy support groups now know all of their set 1,2 and 3 RWInc sounds and have shown increase in fluency in their reading.  In 
reading, the majority of P4 and P5 learners attending the literacy group have now achieved First Level.  

 In writing 40% of P4 and P5 learners attending the literacy group have now achieved First Level. 87% of the learners improved their writing by at least one modular 
level. 

 In their Learner Evaluations in both the P4 and P4/5 literacy support group, all learners stated that they had enjoyed attending the group and all felt it had had a 
positive impact on their learning in reading, spelling and writing. Several comments mentioned an increase in confidence, others mentioned a development of useful 
strategies for assisting with spelling and an increase of fluency with reading. 

 All P4 and P5 learners attending Numeracy support groups have developed in confidence in using mental and written strategies to solve numeracy related questions.  
In their latest MUMP tests 43% of the P4 and P5 learners attending the numeracy support groups achieved First Level. Almost all of leaners moved up at least one 
numeracy level. 

 In P7, 29% of those attending the numeracy support group in the final term achieved Second Level. The majority moved up at least one numeracy level. 

 In their latest literacy assessment it showed that of P7 learners attending the literacy support group in the final term, 33% achieved Second Level. Most of the P7 
learners writing the group moved up at least one modular level in literacy. 

 Out of the 14 learners undertaking the Nessy Spelling online programme, 91% of learners have either maintained or increased their spelling level since September 
2020, as evidenced through SWST scores.  The majority of learners have increased their writing attainment by 1 or more levels since September 2020. 

 All learners participating in ‘Ready Set Go Maths’ have shown improvements within numeracy and maths understanding.  The majority of P4 learners and all P5 
learners participating in ‘Ready Steady Go Maths’ have achieved first level numeracy.   

 Feedback from learners taking part in 1:1 Ready Set Go Maths Intervention has been very positive, with quotes such as ‘I think it is helping me and it is very fun 
because I like doing sums and playing the games!’ and ‘I am enjoying it because I think it’s very fun and I have been practising adding 3 numbers together and also 
place value, which is knowing what a number is worth’.   

 All staff and learners are engaging with the Visual School Project, there is now a consistent use of visuals throughout the school to support learner’s in understanding 
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their environment, anticipate events and predict school routines. 

 

Next Steps: 
 Upscale ‘Ready Set Go Maths’ 1:1 targeted intervention to support more learning across the school being on track within numeracy.  

 Continue to use data and research informed intervention to address the attainment gaps within literacy and numeracy for targeted learners.  

 Undertake the Silver Level Award for Visual Schools Programme.  
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1. Review of Progress and Impact in Session 2020/ 2021 
  

NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy 
2. Closing the attainment gap between most and least disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

NIF Driver(s) 

 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  
2.4 Personalised support 

2.5 Family learning  
2.6 Transitions  
2.7 Partnerships  
 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 

Progress  
To develop and implement a recovery curriculum –building resilience and nurturing practices, impact of Covid 19 

 Teachers and ELC staff implemented a Recovery Curriculum within their classroom/setting, following a launch at the August in service day.  The focus of the 
Recovery Curriculum was to develop reconnection, nurture and resilience; providing regular opportunities for learners to share and work through their concerns. 

 ‘Return to School’ Questionnaires were implemented in August and February/March, to gather views of all learners upon their return to school, following lockdown. 

 Targeted interventions groups were set up to support learners to share their anxieties and experiences of the Covid 19 pandemic and develop strategies for self-
regulation. 

 This session we developed and implemented Health and Wellbeing grids, to coincide with our Recovery Curriculum. The purpose of these were to support learners to 
reconnect with others; ensuring they feel nurtured and supported.   

 Reflective Reading Task Mats were created and implemented, linking to key Health and Wellbeing themes, such Resilience and Nurture to support learners to cope 
with the effects of the pandemic and the experience of lockdown.  

 
To develop our HWB curriculum- focus on social and emotional wellbeing 

 We continued to implement the Building Resilience Programme to support the development of learner’s mental and emotional health and wellbeing.  We began Year 
2 of the programme in October. As a whole school, we have completed units 5-7, focusing on the importance of talking things over, the benefits of getting active and 
looking after our physical health and how to make a difference to our community. 

 We have created and implemented strategic whole school planning (ELC to P7) around the wellbeing indicators which linked our HWB progression pathways with the 
Building Resilience Programme to strengthen our focus on supporting learners with their mental and emotional health and wellbeing, and ensure a progressive and 
consistent approach to the delivery of the curriculum across the school. We systematically linked the Rights of the Child and two wellbeing indicators to each of the 
three units we delivered. This is an ongoing focus of ours, which we will take this forward in to next session.  

 
To embed the use of Zones of Regulation consistently throughout our school 

 Individual Zones of Regulation boards were created and shared to support all learners through the Recovery phase.  

 Reconnection session for all staff in September 2020 to support the use of Zones of Regulation. Audit with teaching staff was given out in November 2020 to collate 
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the views of all staff on the use of the Zones of Regulation and to identify next steps for ensuring that the tool is embedded into classroom practice across the school.  

 Children within the ELC setting, during key group time, use the Zones of Regulation chart to help them to share how they are feeling and through Box of Feelings 
children continue to develop their knowledge and understanding of different feelings and emotions.  

 
Through continued nurturing approaches support individuals to be ready to learn 

 Planned purposeful nurture interventions, supporting learners across the school to improve their social and emotional wellbeing and increase their readiness to learn.  

 Whole school approaches such as Meet and Greet, Recognition Boards, Positive Notes home and Star Learners certificates are embedded to recognise and 
celebrate learners ‘over and above’ attitudes and behaviours towards learning. These approaches continue to be well received by both learners and their parents. 

 Acting PT of HWB has been appointed as our Nurture lead and will represent our school on Midlothian’s journey to become a Nurturing Authority. A Nurturing School 
Audit was conducted in May 2021 to gather the views of all staff to build a holistic picture of our strengths and areas for development.  

 DHT ran a refresher session for teaching staff on restorative practice and Paul Dix’s approach, to build confidence in the consistent delivery of relational behaviour 
management. 

 In October, PT of HWB delivered 4 sessions on the nurturing principles with ELC staff. Staff created a shared language to be used with the ELC setting and a scripted 
language to support with challenging situations. 

 We continue to provide therapeutic support for targeted learners including play therapy, art therapy and drop in counselling.  This session we have offered drop-in 
counselling for P6 learners.   

 Our Play Therapist has provided consult time for staff to discuss individual learners and consider approaches and strategies to use to support them.  
 

Learners and wider school community will continue to learn about and understand the UNCR describing the impact it has on their lives in and out 
of school. 

 Continued our Rights Respecting Schools (RRS) journey this session, linked the Rights of the Child to our Building Resilience Programme. 

 Acting PT of HWB attended the UNICEF ‘Journey to Silver’ RRS training session. 

 We created a template to link UNCRC to our GIRFEC well-being indicators, to further strengthen the focus of our HWB curriculum on learners’ social and emotional 
wellbeing.  

 Worry boxes were created for every class to provide a format for learners to share their worries and concerns with staff in a purposeful and private manner.  

 
Attendance and Family Support 

 We hold weekly Wellbeing meeting involving SLT, Senior EYP and our Home School Practitioner (HSP) to discuss, plan and initiate early intervention supports for our 
families from ELC to P7.  The wellbeing concerns discussed were based around a number of areas including; *Poverty, care, court proceedings etc., parental 
engagement including superficial, referrals to Children’s Reporter. Early years expansion and early identification of wellbeing needs in families, attendance, lateness, 
childhood trauma, CAMHS, Young Carers, learners behaviour, disability, ASN, Referrals and outcome of SORG, PAG, split placements, Children’s Services 
thresholds, Adverse Childhood Experiences (ACEs), domestic violence, parental mental health conditions, abuse, neglect, growing up in a household in which there 
are adults experiencing alcohol and drug use problems.    

 We monitoring attendance and late comings across the school year.  Our HT, HSP and Wellbeing admin meet fortnightly to review attendance and late  comings and 
plan appropriate next steps to support families in improving attendance and lates. 

 Our Home School Practitioner continues to provide children and their family’s early intervention supports within school, home and the community using both a 
universal and targeted approach including, phone calls and home visits, access to additional resources including clothing, food banks and Christmas present and 
signposting  families to appropriate support services including DLA, Universal Credit, Thistle Foundation 
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Impact:  

 Following the results of our ‘Return to School’ questionnaires in both August and March/April, staff received an overall picture of how their classes were feeling after 
lockdown and could clearly identify those learners who needed a deeper level of support. 

 Data captured on the ‘Return to School’ Questionnaires showed 82% of learners felt positively about their return to school in August 2020. Of the 18% of learners 
retested in Oct 2020, 76% of learners felt happier about being back at school. Only 2 learners felt less happy about being at school.  

 96% of learners are able to identify a ‘back-up team’ of staff and/or peers, as people they can talk to about their worries.  

 Linking progression pathways to GIRFEC wellbeing indicators and UNCRC has ensured we now have a robust HWB curriculum, focusing on supporting learners with 
their mental and emotional health and wellbeing. This has led to a progressive and consistent approach to the delivery of the curriculum across the school. 

 Class teachers reported that the majority of classes are confident in their use and understanding of the Zones of Regulation, with most classes using the Zones of 
Regulation for daily check-ins. 

 Despite the Covid 19 restrictions, we increased our capacity for nurture support by 96%, providing targeted support to 51 learners across the school.  

 Data from Boxall Profiles created for key learners from P1-P2/3 shows that 83% improved their score (10 out of 12 improved either their developmental or diagnostic 
score in March Boxalls. 

 The majority of school staff think school leaders support a school culture of nurturing approaches very well. 

 97% of school staff feel our school embraces nurturing approaches well - very well.  

 The majority of staff use shared language to welcome learners to the ELC setting. The majority of staff now felt more confident at using scripted language to support 
restorative conversations and want to continue to develop their understanding of the nurturing principles.  

 8 learners including children within our ELC have received play therapy session across the year providing a space for learners to explore and share how they see and 
perceive the world and events in the life along with sensory play and regulation.  These session support learners to build on their self-worth and confidence whilst 
developing positive relationships with a key adult through a nurturing environment.  

 Staff report that consult sessions have been supportive in helping them to learn about the child through a different lenses and what new strategies could better 
support them to achieve and managing social and emotional wellbeing.  

 19 learners have accessed drop-in counselling sessions a total of 96 times across the year.  Learners appreciate having someone to talk to and reflect on personal 
issues themes include Covid worries, friendship within school and community, anxiety, loss and bereavement.  

 Our school attendance has slightly dipped this session as a result of the Covid pandemic.  This session our attendance level is 94.27%, this is 1.73% less than 
Midlothian Council’s aim of 96% attendance for primary school children.  Our HSP in partnership with other professionals has supported 23 children to attended 
school regularly.   

 7.5% of our learners have had more than 20 late comings to school this session.  This is a 2.36% increase from last session.  Due to current Covid mitigations in 
school, we have not been able to offer our toast club this session, which in the past was a successful initiative to support school punctuality for targeted learners.  We 
hope we can offer this support next session.  

 52 learners and their families have been supported by our HSP’s based around the above wellbeing concerns.  
 7 families received support with Christmas Presents through Radio Forth Mission Christmas and 11 families received Xmas gift from a donation to the school.  
 31 families have received food bank parcels across the school year.   
 32 children have be offered sessions at a summer programme.  

 
Next Steps: 

 Continue with Building Resilience Programme year 3. 

 Use Emotions Talks within the ELC setting to support children with emotional learning and literacy. 

 Continue on our Journey to Silver RRS. 

 Develop a triage system (based on Paul Dix, ‘After the Adults Change’). Link to Bruce Perry’s ‘The Three Rs’ by creating a safe space for learners to go to ‘regulate’ 
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and ‘relate’ before returning to class setting, calm and ready to ‘reason’. 

 Continue to provide targeted nurture interventions including play therapy for individuals and groups of learners.  

 Create a coaching conversation model to support staff wellbeing and development. 

 Continue to support families with attendance and late comings (HSP). 
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5. Review of Progress and Impact in Session 2020/ 2021  
 

NIF and Midlothian Priority 
5. Improvement in attainment, particularly literacy and numeracy 
6. Closing the attainment gap between most and least disadvantaged children 
7. Improvement in children and young people’s health and wellbeing 
8. Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

NIF Driver(s) 

 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  
2.4 Personalised support 

2.5 Family learning  
2.6 Transitions  
2.7 Partnerships  
 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 

Progress: 
 Learners have been provided with boxed STEM lessons with supporting PowerPoints and teaching notes to use in class, meeting the current Covid mitigations in 

place in school.   

 Termly whole school themed STEM challenges were created for all classes, ELC to P7, to take part in.  

 New Digital Technology and Acceptable Use policies have been developed in line with the Midlothian Digital Strategy and shared with staff, learners and families. 

 We registered for our Digital Schools Award and used the self-evaluation tool to evaluate practice and understand our next steps. Digital Leader attended training on 
Digital Schools Award in May 2021 and we were delighted to receive our validation after a virtual visit on Tuesday 8th June 2021.  

  ‘I am a Digital Learner’ Bookmarks have been created for key skills required to effectively iPads, Netbooks and Online Apps which were shared with staff and 
learners. They were re-launched at our virtual assembly in March 2021 and are used within classes to promote digital learning. Digital action plans have also been 
created to support next steps. 

 Teaching staff engaged in a collegiate activity on the self-evaluation of our Digital Journey in March 2021.  

 Digital leaders within P4/5 and P7b lead the school to engage in Cyber Resilience and Internet Safety through a remote assembly in February 2021. Lesson plans 
were also created to support the learning and teaching of internet safety. We achieved our ‘Cyber Resilience and Internet Safety’ award after a validation visit on 
Tuesday 8th June.  

 All classes including our ELC are connected to Seesaw to provide way of sharing learning with families as we were not allowed them in school due to Covid 
restrictions.  Seesaw guidelines for staff were agreed for the effective use and expectations.  Training, including CLPL for LA’s in use of Seesaw to support learning 
was delivered to all staff to support effective use.  

 ELC – P1 used Seesaw as method for Remote Learning and P2-P7 learners engaged with Google Classroom. Homework is now shared on these platforms and 
learners are regularly encouraged to engage on the online platforms during lessons in school. 

 Remote Learning grids for any possible school closure were created and stored centrally on the server. Guidance for Exceptional Circumstances Learning was 
designed and agreed.  

 Audits were carried out during Remote Learning to ensure access to digital devices to support learning at home and 35 learners were provided with devices. 

 Received 28 new chromebooks to support transition within P7, ASN and embedding digital skills. 55 learners engaged through Glow in an enhanced transition project 
with Newbattle High School.  
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 Two P1 Transition evenings were held in June 2021 to support new learners starting school. A transition Seesaw page was created to share key information, 
transition activities and messages from staff. 

 Thinglink was used to create and a share a virtual tour of the school. 

 

Impact:  
 Almost all teachers delivered a boxed STEM lesson, linked to Forces, to their class in Term 2. 

 All classes took part in the themed STEM challenges across the year. 

 All classes were provided with STEM activities as part of our Remote Learning in Term 3. 

 The majority of classes provided STEM opportunities through Wider Curriculum. 

 Feedback from our Remote Learning journey was very positive with almost all (91%) of our families felt our Remote Learning Programme was meeting the needs of 
their child.  The majority (63%) of our families felt the quality of our remote learning was very good or excellent. 

 68% of learners engaged regularly with Remote Learning activities through either Google Classroom or Seesaw. Majority (70%) of our families felt that worksheets 
were useful within remote learning and 68% of learners engaged regularly with Remote Learning activities through either Google Classroom or Seesaw.  

 75% of staff felt confident at embedding technologies within the curriculum. 

 The majority of staff felt confident at accessing learners passwords on the server 

 76% of learners said they felt confident to independently upload a photo or video to Seesaw. 

 72% of learners in P2-P7 said they felt confident accessing Google Classroom independently. 

 95% of learners said they could independently or with support log into a netbook. 

 Feedback from families has demonstrated that Seesaw has been a positive way to keep families connected and for learners to share their achievements. From 
August 2020, there have been over 9000 posts made, over 17,000 visits from families, and over 6000 comments left on learners work.  

 
Next Steps: 

 Staff training on new digital systems including new emailing system.  

 To participate in the Midlothian ‘Equipped for Learning’ programme which will support the up levelling of digital resources for primary schools.  

 Device for every child.  

 Staff training on digital pedagogical approaches including computation skills such as coding. 

 Support to embed digital technologies within the curriculum. 
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6. Successes and Achievements in Session 2020/ 2021 
 

 

Helicopter Stories  
in our ELC setting 

Receiving our Digital 
Schools Award 

Read, Write, Count 
events P1-P3 

Hive of Wellbeing 
sessions for staff 

Burn’s Celebrations 
Remotely  

Year 2 of the Building 
Resilience Programme 

Recovery Curriculum  P1 Virtual Transition 
Activities – Mid Mouse 

Project 

Achieved our Bronze 
Visual Schools 

Programme  

Mrs Crossan gaining 
headship of two Primary 

Schools 

We participated in the 
WOW walk to school 

Challenge 

Star Learners and 
Achievement Award 

Winners 

Virtual Assemblies Park Smart Banner 
Competition  

ELC Rhyme Challenge Remote Learning Weekly 
Snapshots 

Virtual Christmas Panto 
 

Teachers training as 
Seesaw Ambassadors 

Staff taking part in the 
Midlothian Step 

Challenge 

Winning the Midlothian 
Schools Euro Quiz and 
going on to compete the 

Scottish Finals  
 

Whole School Project of 
Hope based on the book, 
‘The Boy, the Mole, the 

Fox and the Horse’. 

Sharing the learning with 
Parents and Carers 

through Seesaw 

3 teachers became 
Pedagogy Pioneers and 

shared their excellent 
practice with colleagues 

across SEIC 

Participating in Sumdog 
Challenges, with learners 

and classes coming 
within the top ten!  

Reading Dares set by 
our Reading Reps 

Whole school STEM 
challenges  

Celebrating Red Nose 
Days - Superheroes 

Decision Making Group 
Assemblies  

P7 ‘alternate’ school 
camp week 

PTA Sunflower 
Competition  

Virtual P1 Nativity  
 

Participating in the Great 
Science Share  

Body Percussion 
Workshops 

Safer Internet Focus  ELC Family Learning 
activities to do at home 

Together Time  

Digital Training for Staff   Class Assemblies  Participating in Maths 
Week Scotland 

P7 Talk for Writing ‘live’ 
writing workshops  

Virtual Church Services   Supporting Children in 
Need 

Anti-Bullying Week  Participating in Walk to 
School Week 

New Playground Toy 
Boxes for each class 

Nurture groups Participating in the Great 
Big Art Exhibition  

P7 enhanced transition 
group 

P7 Virtual Transition 
Events  

Children’s Mental Health 
Week Activities  

Sports Week  
ELC-P7 

ELC and P7 Graduation 
Events 

Our school featuring in 
Paul Dix’s new book 

Family Health and 
Wellbeing Challenges 
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6. Remote Learning Successes and Achievements in Session 2020-2021 
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7. What is Our Capacity for Continuous Improvement (2020/ 2021)? 
 

Quality Indicator LA/School Self Evaluation 
theme process (calendar) 

 

Authority Inspections / Theme 
visits 

HMIe/ Care Inspectorate 
Inspection Grades 

 
 
1.3 Leadership of Change 
 

 
Very Good 

 

 
 
 

 
CI: Management and Leadership 
Good 

 
2.3  Learning, Teaching and 
Assessment 
 

 
Good 

 

May 2018: Authority Review 
Satisfactory  
 

Nov 2018: Authority follow up review  
No grade given 

 
 
 
 

 
3.1 Ensuring Wellbeing, Equity and 
Inclusion 
(Take into account QI 2.1) 

 
 

Good 
 

May 2018: Authority Review 
Satisfactory  
 

Nov 2018: Authority follow up review  
No grade given 

 
CI: Quality of care and support 
Good 
 

 

3.2  Raising Attainment and 
Achievement/ Securing Children’s 
Progress 

 
Good 

 
 
 

 
 

 
Newtongrange Primary Schools strong ethos is testament to the learners, parents and carers and staff shared undertaking of Newtongrange’s vision, aim 
and values.  The school community is committed to ensuring we achieve the best possible outcomes for all learners.   
 
Undoubtedly the Covid pandemic and a second lock down, including a further period of remote learning has impacted on progress in regards to our 
school improvement plan.  Identified priority areas will be followed up next session as we focus on Building back better.  Staff have continued to 
demonstrate commitment to working collaboratively and distributed leadership.  We are increasingly advised by performance data, such as learner 
attainment data, identifying clearly ‘what’ we need to improve.  Our partnership with parents and carers, health professionals and other professionals 
support us to ‘get it right’ for every learner.   
 
Our evaluation, our main strengths in session 2020-2021 have been our school ethos, the resilience of our learners and their families and the 
commitment and hard work of our staff team to continue to deliver high quality learning and teaching experiences during challenging and changing times.  
Our aim is to build on this next session ensuring ‘every interaction matters, every lesson counts and all feedback has an impact’ supporting every learner 
to achieve. 
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Part 2: Midlothian Education Improvement Planning 2021-2022 
 

 

 

 

Establishment 
 
Newtongrange Primary School 
 

Area  
Newbattle Learning Community  
 

Session 
2021-2022 
 

 
 
 
 
 
 
 
 
 
 
 
 

SIGNATURES 
 
Head of Establishment Vicky Morgan Date 23.06.21 

Schools Group Manager Julie Fox Date 23.06.21 
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MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN: OVERVIEW OF HIGH LEVEL PRIORITIES (2020/2021) 

 

Priority 1 
Attainment and 
Achievement 

Priority 2 
Included, Engaged and 
Involved: Wellbeing and 

Equity 

Priority 3 
Self-Improving Systems 

Priority 4 
Lifelong Learning and Career- Ready 

Employability 

Priority 5 
Finance and Resources 

1.1 Improve attainment within 
the broad general education 
stages, by focusing on: 
a) Improvements in planning, 
tracking and assessment and 
curriculum design and 
progression.  
b) Innovative pedagogical 
approaches and enhanced 
use of digital technology to 
support learning. 
c) Pedagogy, play and 
progression across Early 
Level. 
 
1.2 Improve attainment within 
the senior phase by 
maximising opportunities 
through curriculum planning, 
consortium arrangements and 
partnership delivery, including 
addressing the ASN Senior 
Phase attainment gap. 
 
 1.3 Reduce the attainment 
gap between the most and 
least deprived children, 
including care-experienced 
children. 

2.1 Develop a Nurturing 
Authority. 
 
2.2 Develop and improve the 
Health and Wellbeing 
curriculum to support the 
wellbeing of all children and 
young people, from Early 
Level to Senior Phase. 
 
2.3 Support schools and ELC 
settings to provide high 
quality EY services, which 
focuses on early intervention 
and prevention. 
 
2.4 Support schools to 
implement a range of mental 
health and wellbeing 
strategies for children, young 
people and staff. 
 
 
 

3.1 Develop a quality 
improvement framework to 
support schools to achieve 
Good or Better in inspection 
QIs through: 
a) Empowering leaders at all 
levels, leading to an 
empowered system. 
b) Improving quality of 
leadership at all levels. 
c) Delivering a minimum data 
set and supporting data 
literacy to improve self-
evaluation. 
 

4.1 Improve the number of young people 
entering further and higher education: 
a) Implement a positive destination strategy to 
increase the number of young people entering a 
positive destination on leaving school; 
b) Increase the number of Foundation Apprenticeships 
supported by CLL, working in partnership with schools, 
business partners and Edinburgh College. 
c) Increase the number of Modern Apprenticeships 
supported by CLL 
 

4.2 Improve the number and type of 
positive destinations for young people with 
ASN and care-experienced young people: 
a) Operate the school work experience programme 
working with schools and employers  
b) Offer 60 places to vulnerable young people and 
adults under the Scottish Government funded ‘No one 
left behind’ programme   
c) Deliver the merged PAVE/PAVE2 programme 
supporting care experienced and other vulnerable 
young people in transition from schools to post school 
living 
 

4.4 STEM 
a) Continue to support STEM activities to increase 
uptake in related qualifications and progression into 
STEM career pathways  
 

4.4 Preparing children and young people for 
the world of work: 
a) carry out an audit of career education standards 3-
18 to ensure children and young people receive their 
entitlement and the authority is delivering on the 
expectations placed on teachers and practitioners, 
Skills Development Scotland, employers and parents 
to support all children and young people in their 
development of skills and understanding of the world 
of work; 
b) Embed the standards and guidance within learning 
and teaching across all levels in our schools, in 
partnership with stakeholders in order to provide 
pathways for learners that best support the realisation 
of young peoples’ future aspirations. 

5.1 Deliver Best Value 
through: 
a) Reviewing and 
implementing the Learning 
Estate strategy, taking 
cognisance of the ASN 
learning estate. 
b) Robust workforce 
planning.  
 
5.2 Implement the 
Education Digital Asset 
strategy, ensuring that 
digital learning tools are 
high quality and support 
excellence in learning and 
teaching. 
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2. Priority Summary and High Level Strategic Targets  

 

Schools should continue with last session’s priorities that were not completed with a focus on literacy, numeracy and technology. Any new 
priorities should focus on Health & Wellbeing, Nurture and Curriculum. Bearing in mind that new curriculum frameworks are being developed. 
 
When talking about the whole school, we are including our ELC setting (nursery) within these key actions.   

 
NIF Priority 

 

 
Links to 
HGIOS4 

 
Key Actions 

 
Lead 

Person/ 
Timescales 

 

 
Expected measurable outcomes for learners 

Priority 1 
Attainment and 
Achievement  
 
a) improvements 

in planning, 
tracking and 
assessment and 
curriculum design 
and progression  
  
b) innovative 

pedagogical 
approaches to 
support learning 
 
 1.3 identify and 

reduce the 
attainment gap 
between the most 
and least 
deprived children, 
including ASN 
and care-
experienced 
children 

 
2.2 
2.3 
3.2 

 

 

 To improve attainment in writing through high 
quality staff training, implementing a whole 
school genre year plan and quality assurance 
approaches. 

 To develop rubrics to support with moderation 
within all aspects of literacy. 

 Focus on high standards for handwriting and 
presentation of work. 

 Support children within the ELC setting to 
develop oral and social interaction skills. 

 To improve learning and teaching of numeracy 
through high quality staff training, resources and 
outdoor learning experiences.  

 To continue to use research informed 
interventions to improve and literacy numeracy 
attainment.  

 To further develop data dialogue and 
moderation (ASG priority) approaches to inform 
learning, teaching assessment processes and 
support professional judgement of achievement 
of a level. 

 Every lesson counts – ensure high quality 
learning and teaching across the school through 
collegiate activity and quality assurance 
procedures.  

 

 
NI 

June 2022 
 
 

SB/ NI 
Oct 2022 

NI 
June 2022 
VM/ MB/ 

LA 
Dec 2022 

SMcG 
June 2022 

 
LM 

June 2022 
 

SB/ NI 
June 2022 

 
 
 

VM 
June 2022 

 
 

 
Outcome for learners 

 85% of learners achieve expected levels within writing by 
the end of P1, P4 and P7. 

 All learners continue to make appropriate progress 
towards their personalised targets within in writing.   

 95% of learners achieve expected levels within numeracy 
by the end of P1. 

 85% of learners achieve expected levels within numeracy 
by the end of P4 and P7. 

 All learners continue to make appropriate progress 
towards their personalised targets within in numeracy. 

 All ELC children show improvements in their listening and 
talking skills. 

 Improved staff confidence in data analysis and 
moderation approaches to support making professional 
judgements regarding achievement of a level.  
 

Impact Measurements  

 Rigorous assessment information including standardised 
assessments, evidence of learning and professional 
judgement. 

 Pre and post intervention data informing improvements.  

 Robust tracking, monitoring and analysis of data across 
the school session.  

 Ongoing quality assurance and moderation, including 
shared classroom practice visits, analysis of learners 
work and collegiate activities. 
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Priority 2 
Included, 
Engaged and 
Involved: 
Wellbeing and 
Equity 
 

 Nurture 

 Attendance 
and 
Engagement 

 Family 
Learning 

 ASN 

 Embedding the 
principles of 
UNCRC and 
The Promise 

 
2.2 Develop and 

improve health 
and wellbeing of 
staff and all 
children  
 

 HWB 

curriculum 

development 

 

2.2 
2.3 
3.1 

Authority Lead Priority 
Every school will: 

 Appoint a Nurture Lead to support the 
development of whole school nurture. 

 Complete a self-evaluation audit to identify 
areas of strength and  target development 
needs. 

 Be enabled x2 hours minimum protected time to 
support development of whole school nurture 
and, where required access to bespoke training 
to meet identified learning needs. 

 
The Education Service within the Directorate will:  

 Circulate termly Nurture Newsletters to schools 
showcase good practice and share learning 
about how to apply whole school nurturing 
approaches. 

 Improve access to practice ideas through 
shared Professional Learning Resources 
#nurturemidlothian 

 
Nurture Leads will: 

 Have an opportunity to attend 8-10 (2 per term) 
online sessions ‘Professional Learning for 
Nurturing Schools’. There will be approx. 8-10 
sessions (approx. 2 each term).  

 A sample of pupils’ views will be gathered to 
explore experience and impact of nurture.   

 To continue to develop our nurturing approaches 
to support our learners to be able ‘regulate’, 
‘relate’ and ‘reason’ their emotions.  

 To use Emotions Talks within the ELC setting to 
support children with emotional learning and 
literacy 

 To embed the language of children’s rights and 
values of RRS within daily learning and teaching 
practice. 

 
 

AD 
June 2021 

 
 
 

SLT 
June 2021 

 
 
 
 

AD 
ongoing 

 
 
 
 
 
 
 

April 2021 
– May 2022 

 
 

Ongoing 
2021-2022 

 

AD 
Sept 2021 

 
BH/ LM 

Sept 2021-
May 2022 

AD 
Ongoing 

2021-2022 
 

Outcome for learners 

 100% schools will have identified specific Nurture 
targets in their SQIP, June 2021. 

 100% of schools will have demonstrated an increase 
in whole school nurture knowledge and understanding 
and in applying nurture in practice. 

 All learners will demonstrate increased resilience 
through motivation in their approach to new learning, 
willingness to learn from mistakes, engagement in 
challenging learning and ability to cope with 
adversity/disappointment by using a range a self-
regulating strategies.  

 All children within our ELC will be able to about 
recognise and talk different emotions. 

 All learners know and understand they have rights as 
a child and that they feel safe, valued and respected in 
school. 

 
Impact Measurements  

 Baseline evidence from School Nurture Audit, June 
2021.  

 Follow-up evidence gathering from School Nurture 
Audit, May 2022 with sample of schools.  

 Training Evaluation Surveys  

 All Nurture Leads will show an increase in skill and 
confidence in developing a nurturing school. 

 Baseline evidence - focus group with Nurture Leads, 
June 2021. 

 Follow-up evidence focus group, May 2022.  

 Selection of schools including pupil voice in self-
evaluation (bespoke by school or Education Scotland 
self-evaluation pupil voice tools) demonstrate 
improvement in pupil well-being. 

 Analysis of HWB data and discussions during 
achievement meetings on the improvements of learner’ 
mental wellbeing.  

 Learner feedback on the strategies they can use to 
help with self-regulation.  

 Analysis of safe-guarding data and RSS practice is 
evidenced within learning and teaching and the wider 
life of the school. 

 Achievement of the Silver RRS award. 
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Priority 1 
Attainment and 
Achievement 
 
b) innovative 

pedagogical 
approaches and 
enhanced use of 
digital technology 
to support 
learning 

 
2.3 
3.3 

Authority Lead Priority 
Every school will participate in the following; 

 Half day in service training in Aug, focusing on 
new systems and processes. 

 Half day in service training in Jan, focusing on 
professional learning in digital pedagogy. 

 Three mandatory  e-learning modules, 3x30mins, 
linked to innovative pedagogical approaches and 
enhanced use of digital technology to support 
learning 

 Equipped for learning programmes to support the 
up levelling of digital resources for primary 
schools. 

 To embed the use of digital technologies within 
the curriculum through upskilling our pedagogical 
approaches. 

 To deliver computational skills through new 
coding programmes. 

 To empower our learners further to be Digital 
Leaders through use of the ‘I Am a Digital Leader’ 
Bookmarks. 

 

 
Digital 
learning 
team and 
digital 
leaders in 
each 
school 
 

See Key 
Actions 

 
 

SMB 
Ongoing 

2021-2022 
SMB 

 
SMD/ 
Digital 

Leaders 
Ongoing  

 
Outcome for learners 

 Equity of access for learners baseline, Aug 2021 

 Equity of access for learners measure, May 2022, 
expected to be 100% 

 All learners will develop appropriate digital skills to 
support and enhance their learning.  

 
Impact Measurements  

 Staff confidence baseline in use of digital platforms, 
August 2021 

 Staff confidence measure, March 2022 

 Learner confidence measure, May 2022 
 



 

 

3. Interrupting the Cycle of Poverty – The Pupil Equity Fund Planning Template            

 
 

Pupil Equity funding should be focused on activities and interventions that will lead to improvements in literacy and numeracy across the Broad General Education, increased 
levels of engagement, participation, health and wellbeing and an improvement in attendance and a reduction in exclusions. Head Teachers can work at an individual school 
and local community level or collegiately in wider school clusters and beyond at local authority level to address common interests. 
 

PEF allocation for 2020-2021: £94,340 
Carry Forward 2019-2020:       £20,172.86 
Total:                                         £114, 513.26 
Gap 
Provide details of 
the gap you want to 
address. 

Outcome Statement 
What do you hope to achieve?  
What is going to change? For whom? By how 
much? Timescale? 

 

Measures 
What data will you gather to determine 
whether or not improvement is taking place?  
When will data be collected? 

Lead Staff 
Member 
Who is 
responsible 
for this 
element of 
your PEF 
plan? 

Details of Intervention 
What are you going to do to achieve the outcome? 

Cost 

Focus on 
reducing the 
attainment gap in 
writing across the 
school. 
 
Provide 
intervention within 
the P4, P6 and P7 
year groups to 
support learners 
to be on track with 
achievement of 
level within 
writing.  
 
 

By June 2022, greater than 75% of P4 
learners will have achieved first level 
writing. 
Who? P4 learners 
How? Increase in % from June 2021 
What? Achieve first level  
When? June 2022 

 
By June 2021, greater than 65% of P6 
learners will be on track to achieve 
second level writing by June 2023. 
Who? P6 learners 
How? Increase in % from June 2021 
What? On track to achieve second level  
When? June 2022 

 
By June 2021, greater than 65% of P7 
learners will have achieved second 
level writing. 
Who? P7 learners 
How? Increase in % from Feb 2020 
What? Achieve second level  
When? June 2022 

 Tracking of RWI 8 weekly 
assessment data. 

 ACEL tracking and monitoring – 
teacher judgement levels will show 
an increase from the Aug 2021 
projected levels (Tracking dates – 
Aug, Nov, Feb, May). 

 Analysis of SNSA data should 
demonstrate an improvement in 
learners spelling bands (Feb) 

 Tracking of Writing progress (Sept, 
Dec, March, June) for comparison of 
value added. 

 Likert scale will be developed to gain 
pre and post intervention attitudes 
towards numeracy of all learners 
receiving targeted support.  
 

 

LM SfL PT 
 
 
 

15 LA hours to support implementation of 1:1 
RWINc tutoring for targeted learners 
 
Further training for all teachers in ‘Talk for Writing’ 
approach and purchase appropriate resources to 
support. 
 
Staffing – from school additionally – not PEF 

 SfL teachers to support targeted writing 
groups 

 SfL teachers to deliver Freshstart for P4, P6 
and P7 learners 

 LA hours to support implementation of 1:1 
RWINc tutoring for targeted learners 

 
Data driven dialogue collegiate sessions with 
teachers – interrogating data and planning next 
steps to address wriitng attainment gaps. 
 

 
 
 

£10,500 
 
 
£1,000.00 
 
 
 
 
 
 



 

 

Focus on 
reducing the 
attainment gap in 
reading across 
the school.  
 
Provide 
intervention within 
the P4, P6 and P7 
year groups to 
support learners 
to be on track with 
achievement of 
level within 
reading.  

 

By June 2022, greater than 75% of P4 
learners will have achieved first level 
reading. 
Who? P4 learners 
How? Increase in % from June 2021 
What? Achieve first level  
When? June 2022 

 
By June 2022, greater than 75% of P6 
learners will be on track to achieve 
second level reading by June 2023. 
Who? P6 learners 
How? Increase in % from June 2021 
What? On track to achieve second level  
When? June 2022 

 
By June 2022, greater than 75% of P7 
learners will have achieved second 
level reading. 
Who? P7 learners 
How? Increase in % from June 2021 
What? Achieve second level  
When? June 2022 

 Tracking of RWI 8 weekly 
assessment data. 

 SWRT assessments (June, Oct, 
Nov, April, June for comparison of 
value added). 

 ACEL tracking and monitoring – 
teacher judgement levels will show 
an increase from the Aug 2021 
projected levels. (Tracking dates – 
Aug, Nov, Feb, May). 

 Analysis of SNSA data should 
demonstrate an improvement in 
learners reading bands. (Feb) 

 Likert scale will be developed to gain 
pre and post intervention attitudes 
towards numeracy of all learners 
receiving targeted support.  

LM SfL PT 
 

 
 

Purchase reading books at first  
 
Purchase RWINc resources. 
 
Staffing – from school additionally – not PEF 

 SfL teachers to deliver Freshstart for P4, P6 
and P7 learners 

 SfL/ SLT support new teachers implement 
RWInc Phonics consistently throughout the 
school 

 LA hours to support implementation of 1:1 
RWINc tutoring for targeted learners 

 

Data driven dialogue collegiate sessions with 
teachers – interrogating data and planning next 
steps to address reading attainment gaps. 

 
 
 

£500.00 
 
£300.00 
 

Focus on 
reducing the 
attainment gap in 
numeracy across 
the school. 
 
Provide 
intervention within 
the P4. P6 and P7 
year groups to 
support learners 
to be on track with 
achievement of 
level within 
numeracy.  
 
 

By June 2022, greater than 75% of P4 
learners will have achieved first level 
numeracy. 
Who? P4 learners 
How? Increase in % from June 2021 
What? Achieve first level  
When? June 2022 

 
By June 2022, greater than 75% of P6 
learners will be on track to achieve 
second level numeracy by June 2023. 
Who? P6 learners 
How? Increase in % from June 2021 
What? On track to achieve second level  
When? June 2022 

 
By June 2022, greater than 75% of P7 
learners will have achieved second 
level numeracy. 
Who? P7 learners 
How? Increase in % from June 2021 
What? Achieve second level  
When? June 2022 

 

 Tracking of MUMP assessment data 
termly. (June, Oct, Dec, March, 
June). 

 ACEL tracking and monitoring – 
teacher judgement levels will show 
an increase from the Aug 2021 
projected levels. (Tracking dates – 
Aug, Nov, Feb, May). 

 Analysis of SNSA data should 
demonstrate an improvement in 
learners numeracy bands. (Feb) 

 Targeted Numeracy ongoing 

assessment data. 

 LAs upskilled in providing Numeracy 
supports to support the development 
of  numeracy skills for identified 
learners. 

 Likert scale will be developed to gain 
pre and post intervention attitudes 
towards numeracy of all learners 
receiving targeted support.  
 
 

SMcG  
Numeracy 

Lead 
 
 
 

 

Training for all teachers by ‘La Salla Maths’ to 
improve teaching of numeracy concepts.  
 
Purchase numeracy and maths resources to 
support learning and teaching of concepts. 
 
PT of numeracy to lead analysis of data, numeracy 
targeted interventions and professional learning 
groups.   
 
25 LA hours to support implementation of 1:1 
numeracy tutoring intervention, Ready Set Go – 
Achieving first level in numeracy. 
 
Data driven dialogue collegiate sessions with 
teachers – interrogating data and planning 
professional enquires to raise numeracy attainment 
and close the gap. 
 
 
 
 
 

£400.00 
 
 
£300.00 
 
 
£6000.00  
 
 
 
£17,500 
 
 
 



 

 

HWB support for 
learners with ASN 
to reduce barriers 
to learning.  

 

By June 2022 targeted learners with ASN 
will demonstrate improvements in their 
HWB, readiness to learn and attainment 
in learning. 
Who? Learners with ASN  
How? Increase readiness to learn and 

ability to self-regulate.  
What? Improved Boxall scores.  

Improved self-assessed wellbeing.  
When? June 2022 

 

 Use of the Wellbeing Web to monitor 

and track learners wellbeing against 

the wellbeing indicators termly (Aug, 

Oct, Dec, March, June)  

 Improvements in Boxhall Profile 

scores for individual learners (Sept/ 

Jan/ June) 

 Reports from therapist (Mid and end 

of block).  

 Increased time for identified 
learners in class and reduced 
need for individualised support 
from LA or SLT (reviewed at SI 
meetings) 

 Feedback from learners, parents and 

staff. (Ongoing MAM meetings across 

the school year). 

VM HT 
 
 
 
 

 
 
 
 

AD PT HWB 

 

Therapeutic support for learners  

 Work in partnership with Empowering Families 
to provide targeted interventions to support the 
development of learner’s mental and emotional 
health and wellbeing through play or art 
therapy. 

 1:1 drop in counselling offered to targeted 
learners.  

 
25 LA hours to provided targeted support for 
individuals through attending the nurture group or 
1:1 personalised interventions.  
 
Resources to support HWB and nurture provision  

£10,000.00 
 
 
 
 
 
 
 
 
£17,500 
 
 
 
£500.00 

Focus on 
attendance of 
learners within 
SMID 1-3.  

 

To reduce the number of learners in 
the below 85% attendance band by 
50% by June 2022. 
Who? Learners(14) whose attendance 

in June 2021 was below 85% 
How? Reduce number of learners by 

50% 
What? Attendance  
When? June 2022 

 
To increase the punctuality of a 
targeted group to that of less than 5 
‘lates’ per term by June 2022. 
Who? Targeted group of learners (16) 
How? Decrease late comings 
What? Punctuality 
When? June 2022 

 
 

 Attendance and lates data from June 

2021 used as a baseline. 

 Attendance/ lates rate/ trend 

monitored fortnightly via attendance 

meetings 

 Review attendance/ lates rate end of 

PEF year.  

 

VM HT/ LG 
HSP 

 
 
 

VM HT/ LG 
HSP/ CMcM 

WA 

Fulltime Home School Practitioner to provide 
targeted support to families with particular focus on 
attendance and lates.   
 
Re-instate Toast Club to support timekeeping.  
 
Weekly attendance monitoring with follow up 
conversations/ home visits with learners and their 
families to ascertain reasons for lateness or 
absence 
 
HSP work with targeted learners and their families 
to identify and address individual attendance issues 
providing support/ advice and involving agencies as 
required.  
 
Tests of change with identified learners to improve 
timekeeping and timetabled meetings/focus groups 
with identified children to discuss any barriers to 
learning. 

£34,440.00 

                PEF Plan 2021-2022Total: £98,940.00 
Staff Cost April 2021- August 2022: £15, 515.01 

Total Spend: £114.455.01  
 
                  (Should be full allocation of PEF) 

 

 



 

 

4. ASG Plan 
Priority Summary and High Level Strategic Targets  

 
NIF Priority 

 
Links to HGIOS4 

 
Key Actions 

Lead Person/ Timescale 
Links to WTA 

Expected measurable outcomes for 
learners 

Priority 1 
Attainment and 
Achievement  
 
a) 
improvements in 
planning, 
tracking and 
assessment 
and curriculum 
design and 
progression  
 
MODERATION 

of the 
TEACHING 

LEARNING & 
ASSESSMENT 

CYCLE 
 

1.3 Leadership of 
change 
2.2 Curriculum 
2.3 Learning, 
teaching and 
assessment 
3.2 Raising 
attainment and 
achievement/ 
Securing 
children’s 
progress 
 

 Moderation Session at Cluster level, led by 
QAMSO’s in partnership with Lisa Barnes for 
ELC level up. 

 Focus of sessions will be on READING. 

 QAMSOs, Literacy Coordinators work together 
to provide quality moderation sessions in 
October with follow up in March.  

 Meeting #1 (Lisa to attend) Wednesday, 8 
September 2021 at 3:45pm. 

 Lead QAMSO to feed back to ASG meeting 
Tuesday, 21st September 2021 at 09:30am 
via Teams. 

 Lisa to work with QAMSO for ELC-P1 
moderation of Reading. 

 Progression Pathways & Framework in place 
and agreed across NLC. 

 Develop understanding and use of Reading 
progression pathways from East Lothian - 
rebrand as Newbattle Learning Community 
until otherwise advised.  

Joint CAT sessions x 2  

 29 October  

 18 March  
 
LW connecting with QAMSOs 

 Sarah Burrell 

 Melissa Craig 

 Claire McManus 

 Christ Wilson 
 
Literacy Coordinators:  
Goreglen - Lyndsey Stevenson 
Lawfield - Tracey Strathearn 
Stobhill - Fearn Wood 
Mayfield - tbc 
MNS - Lisa Barnes 
St Lukes - Phil Smith 
Newtongrange – Lynsay Mitchell  
Gorebridge - Suzanne Landells 
Newbattle - Lucy White 
 

 
Improved Teacher Capacity to judge 
achievement of a level in reading. 
 
Staff are increasingly confident in 
assessing and making accurate 
judgements in evaluating learner 
progress in reading.  
 
Moderation activities inform planning for 
high quality learning & teaching in 
reading.  
 
Raised attainment in Reading - 5% 
increase in children on track in reading 
(CfE) at each year stage in each school.  
 

 

 
 
 


