
 

 
                       

 
 

IMPROVEMENT PLAN SESSION 2019-2020 
Decision Making Group 

 

TARGET:  To continue to promote a lifelong love for reading. 

 
COSTS/RESOURCES:  

 New books for school library with book vouchers 

 FMRC prices for challenges  

Actions required/Key tasks  Responsibility 
lead person 

Timescale Intended impact/outcomes Evidence Monitoring and 
Evaluation 

To set up library club during lunchtimes. 

 Advertise library club around the 
school. 

 Set up a library timetable with CT 

 Set up Reading Rep rota to help with 
library club responsibilities.  

 
NB & 

Reading 
Reps 

 

 
Sept/Oct 

2019 

 

 Encourage staff to use the school 
library on a regular basis within 2 
weekly rotation of library.  

 Learners and staff will have 
opportunities to engage in reading for 
enjoyment together during lunch and 
timetabled library slots. 

 Motivate and inspire learners to read 
more. 

 Improve reading attainment. 

 

 Feedback from 
learners and staff. 

 Observations of 
learners engaging in 
reading for 
enjoyment. 

 Photographs of 
learners engaged in 
reading in library. 

 

To launch First Ministers Reading 
Challenge with school. 

 Sign up to FMRC for whole school. 
Recieve reading passports and wall 
stickers for infant classes.  

 Regular challenges to encourage and 
promote reading/family reading.  

 
 

NB and 
Reading 

Reps 

 
 

Oct 2020 

 
 

 Motivate and inspire learners to read 
more. 

 Improve reading attainment. 

 Promote family reading.  

 
 

 Challenge evidence. 

 Feedback from 
learners and staff. 

 Observations of 
learners engaging in 
reading for 
enjoyment. 

 Reading passports 
and wall stickers. 

 

To purchase new books for library. 

 Reading Reps asked to gather top 3 
favourite books from class to get an 
idea of books to buy for library with 
book vouchers. 

 
NB and 
Reading 

Reps 

 
Oct 2020 

 

 Motivate and inspire learners to read 
more. 

 Improve reading attainment. 

 Promote family reading. 

 

 Top 3 favourite 
books collected by 
Reading Reps.  

 

   


