


Senior Leadership Team Remits 2021-22
	Senior Leadership Team
	Allyson Dobson 
Headteacher
	Gail Preston
Depute Headteacher
	Craig Knight
Depute Headteacher
	Julie Bones
Depute Headteacher (0.66)
	Shaun Gordon
Depute Headteacher 

	House Head
Responsibility
	
	House Head (Buccleuch)
PSL: Mark Harris
	House Head (Dalhousie)
PSL: Eilidh Frame
       
	House Head (Lothian L1)
Miriam Kelly (Lothian L2)
PSL: Rachel Waterhouse
	House Head (Melville) 
PSL: Sara McDermott
[bookmark: _GoBack]         Chris Craig

	Key Quality Indicators 
	1.3
	2.1, 3.1
	3.2
	2.2
	2.3


	Strategic Lead
	Vision, values and aims
School improvement Attainment and achievement 

	Safeguarding
Wellbeing, equalities and inclusion
Pupil support


	Raising attainment for all
Health and Wellbeing across the curriculum




	Curriculum 
Literacy across the curriculum
Numeracy across the curriculum
Developing the Young Workforce
School College Partnership
Vocational pathways
	Learning, teaching and assessment
Digital Learning Strategy
Tracking, monitoring and reporting





	Operational Lead
	Standards and quality report
Recruitment
Staffing returns
Insight analysis
Finance
Professional learning
Balance Time Agreement
Partnership with parents/carers
ASG lead
FOI requests
ScotExed census

	Pupil voice
Child Protection Officer
Care and welfare statutory duties
16+ Agenda
SLDR
Pupil attendance
Primary transition
Partnership working (pupil support)
PSE programme

	Cover
Absence management
Excursions
Enrolments
School Calendar
SQA /Formal Assessment arrangements 
Liaison with BAM 
Health and Safety
Library

	Coordination of procedures for option choices in BGE/senior phase
Timetable
Staffing ( in liaison with HT)
Partnership working (curriculum)



	Parental engagement (meetings)
Communications strategy
Pupil Leadership Team
CAT Testing
Professional learning (in liaison with HT)



	SLT Links
	CL Science
CL Social Studies
CL Technologies

	Pupil Support Leaders 
PSL Support for Learning
PSL The Hive

	CL Home Economics
CL PE/HWB
Salon
	CL English and Literacy
CL Mathematics and Numeracy
	CL Expressive Arts
CL Humanities 
CL Languages 
CL Leader of Learning/Sustainability 
















