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1. Our school vision, values and aims

	Our shared vision underpins all that we do in our school community and was developed in consultation with stakeholders.

               Dalkeith High School: Enabling all young people to succeed in an inclusive, respectful and stimulating environment
Our school values of respect, fairness, honesty, success and confidence are enshrined in our stained glass window.  The window, made by a local artist based on designs created by our pupils, was a gift to the school from the Parent Council to mark the school’s centenary in 2014.

The school motto throughout the years has been LABOR VINCIT ‘Hard work prevails’ and is true today as it was when Dalkeith High School first opened its doors to pupils in 1914.  
More recently, our newly-adopted motto has been used to set the course for continued school improvement.
             Dalkeith High School: Determined, Happy, Successful

                


2. How our vision, values and aims were developed and how our stakeholders were consulted
	The school’s vision and values were established through consultation with pupils, staff and parent/carers. As a result of this collaboration, the school community has ownership of the vision and values.   

Our vision and values underpin all aspects of our work.  Stakeholder views are sought through parent/carer questionnaires, pupil focus groups, staff meetings, Parent Council meetings and Midlothian Stakeholder surveys to ensure that our practice reflects our vision and values.  




	3. Context of the school  
Dalkeith High School is a large secondary school in Midlothian with the school roll for session 2019-20 projected at about 860.  The school is part of the Dalkeith Schools’ Campus, shared with St.David’s RC High School and Saltersgate School (for children and young people with severe and complex needs).

The associated primary schools for Dalkeith High School are:

· Dandehall Primary School

· King’s Park Primary School

· Tynewater  Primary School

· Woodburn  Primary School

Dalkeith High School is a truly comprehensive school with our pupils coming from a wide range of backgrounds.  It is worthy of note that 5.4% of our pupils come from homes in SIMD 1, compared to the Midlothian figure of 1.5%.  Between 5 and 10% (8.1%) of pupils live in the 20% most deprived data zones in Scotland
Attendance statistics are in line with national figures.  The free school meal entitlement (FME) for our community is currently 13% which is in line with the national average of 14%.  The school recorded that 29% of pupils have additional support needs in the most recent census in September 2018.
Midlothian is the fastest growing local authority in Scotland with many new housing estates being built in the catchment area and the school roll expected to rise as a result.  There are plans for a new primary school to be built in the Dalkeith area to cope with the demands for places in the associated primary schools which are now close to capacity.  

The Senior Leadership Team (SLT) comprises a Headteacher,and 3.66 Depute Headteachers.  The Extended Leadership Team (ELT) includes members of SLT, Curriculum Leaders and Pupil Support Leaders. 
In August 2018, the school will opened an Enhanced Complex Needs Base (ECNB) to support the needs of some of young people with a diagnosis of ASD and other complex needs.  
The Parent Council is very active and provides support and appropriate challenge for the school. It engages productively in discussions about the school’s day-to-day work and in planning for improvement. Informative minutes of council meetings are available to all parents via the school website and social media platforms. 




4. Our capacity for continuous improvement
	Quality Indicator
	School self-evaluation
(May 2019)

	HMIe inspection grades
(May 2018)

	Authority inspections 
(School review Nov 17)


	1.3 Leadership of change


	Level 5 – very good


	Level 4 - good


	Level 4 - good



	2.3  Learning, teaching and assessment


	Level 4 - good


	Level 4 - good


	Level 4 - good



	3.  Ensuring well being equity and inclusion


	Level 3 - good
	Level 4 - satisfactory 

	Level 3 - good


	3.2  Raising attainment and achievement


	Level 4 - good


	Level 4 - good


	Level 4 - good



	2.2 Curriculum – Theme: Learner pathways


	Strength


	Strength


	Strength



	2.7 Partnerships – Theme- Impact on learners
	Strength
	Strength
	Strength




5. Highlights from session 2018-19
Her Majesty’s Inspectors of Education (HMIE) visited Dalkeith High School on Thursday, 28th March, 2019 as part of a national thematic inspection looking at empowerment for parent/carer and pupil participation.  Their findings will contribute to a national report that will be published on the Education Scotland website.  Verbal feedback was given to the Senior Leadership Team at the end of the visit and the comments received have been used to prepare a report which is available on our school website.  HMIE colleagues gave very positive feedback to the school at the end of their visit.  Our work on pupil voice will feature in the national report as an example of highly effective practice.  The school has also been asked to write a case study about the pupil leadership of the school show that will appear on the Education Scotland website.   

The inspectors considered opportunities for participation by parents/carers in school improvements to be meaningful.  They reported to us that they believe parents/carers to be actively involved in the life and work of the school.  The views of parents/carers are welcomed, sought and acted upon. The variety of communication methods used by the school is appreciated by the parental community.  The development of pupil voice by the school is seen as a positive move by parents/carers and pupils alike.  It is viewed as an example of ‘co-opted democracy’ in which all pupils are able to take part in the decision-making processes by being selected at random to attend the meetings of the Pupil Voice Forum to discuss issues relating to school improvement. The enthusiasm of staff to do their very best for the young people was highlighted as a strength of the school by parents/carers.

Pupils reported to the inspectors that they feel confident that their voice is being heard and that they are having an impact.  The introduction of 5-a-day was seen by the team as a positive move and it was recognised that the conversations that take place during the meetings with the Senior Leadership Team are linked to school improvement priorities.  This was commended as a very sophisticated use of the 5-a-day system.  The recruitment of staff is an area in which pupils reported that they valued the opportunity to be involved in the decision-making processes in the school and believe that the school places trust in their abilities to carry out such an important task. Pupils also acknowledged the degree of trust placed in them though their inclusion in the recent rounds of Learning Walks in which they evaluated learning experiences alongside member of the Senior Leadership Team.
Show My Homework was introduced in October 2018 to support the learning of our young people and to improve the opportunity for parents/carers to be involved in the learning process.  Its use is embedded across the school and is being used well as a communication tool.

Attainment continues to be high in Dalkeith High School with the National Benchmark measures published in February 2019 showing that the school has outperformed the comparators across all measures.  Our positive destination figures are above the virtual comparators, Midlothian and national figures.
Achievement is highly valued in the school and is further strengthened by the launch of the Recognising Achievement policy.  The school’s approach to recognising achievement is positively perceived by pupils and parents/carers.  This includes the use of the merit system, Learners of the Month displayed on doors, letters home to parents/carers.  Achievement Tuesday takes place on the last Tuesday of the month and pupils report that they find it motivating to be encouraged by House Captains to recognise and record their achievements out of school. They are able to talk about how the skills developed through achievement out of school can impact on their learning in school.  The incentive of the House Prize is which the House with the greatest number of House Points wins a trip to Alton Towers (S4-6) or Blair Drummond Safari Park (S1-3) is highly regarded by pupils.  A recent change in which the ‘top achievers’ from each of the other Houses are included in the trips, along with pupils from the winning House has been welcomed by pupils. 

Dalkeith High School continues to provide a wide range of enhancement opportunities that are appreciated by pupils.  The use of the Inclusion fund to break down financial barriers to inclusion is well embedded across the school.  Highlights from this session include the Gold Duke of Edinburgh expedition to Canada in which our senior pupils led teams of dogs pulling sleds over frozen ground and sleeping under canvas.  Our partnership with Ogwini High School in South Africa was strengthened further following another successful visit by a group of senior pupils in February.
Throughout the session the school opened its doors to visitors from other parts of Scotland and further afield.  In May, the school initiated and hosted a meeting of schools from neighbouring local authorities that form part of the South East Improvement Collaborative (SEIC).  The rich professional dialogue that ensued will result in improvements for learners in all of the schools involved.  Our commitment to ‘looking outwards’ and learning from others continues to be a priority.  

International visitors from China, Sweden and the United States of America have helped to validate our work this year.  The visitors from China (20 Headteachers) were very impressed by the positive relationships that exist across the school and the many opportunities for leadership at all levels, including pupil leadership.  Comments received from school leaders from Sweden centred on the readiness of our pupils to settle to their learning.  The visit of professionals from the United States of America is a result of the continuing partnership that we have with the University of Edinburgh and the high regard in which the school is held.
The school maintains a record of the many compliments received from parents/carers and the wider community through the session.  These have been shared and celebrated with the relevant members of the school community.

In recognition of the important role of Peer Supporters in leading an anti-bullying culture at Dalkeith High School, two of our S3 pupils presented at the national Choose Respect conference in Glasgow, sharing their learning around support primary to secondary transition and helping to contribute to a positive whole school ethos.
We fully understand that the wellbeing of our learners is vital for continued achievement and attainment. Our mental health week this March was based on the theme of ‘Talk’ and focused on destigmatising mental health issues. Key highlights included the family learning evening supported by our Education Psychologist, lunchtime activities designed by our senior phase mental health ambassadors, and our ‘Think Positive’ board which encouraged young people to share how they keep themselves mentally healthy.
.
	6.  Action plan summary for parents/carers and partners

	


	Priority
	Key tasks
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	Improvement in attainment, particularly literacy and numeracy 
	· Continue to develop leadership at all levels

· Continue to ensure that we have consistently high expectations of all learners

	· QI 1.3 to be evaluated as ‘very good’
· QI 2.7 Partnerships to be evaluated as ‘good’
· QI 3.2 Raising attainment and achievement to be evaluated as ‘good’
· Improved attainment in the senior phase as evidenced through local/national benchmarks 

· Pupils voice to continue to contribute to improvements as evidenced in ‘you said, we did, we plan to’ procedures
· Sustained improved attainment to be at least in line with virtual comparators for local and national benchmarks

· Almost all young people (over 90%) engaged in wider achievement opportunities in BGE and senior phase

· CfE levels  in Literacy and Numeracy by the end of S3 are at least in line with the national average
· Opportunity for S3 to have NQs gained by end of S3 recorded with presentation in S4 unless overtaken by progress in S4 in particular courses

· Increased number of S4 leaving school with more than minimum 5NQs at level 3


	Allyson Dobson

Headteacher

SLT
All staff


	By June 2020

	Closing the attainment gap between most and least disadvantaged children 


	· Further empower families to be engaged in supporting their learners by introducing a programme of family learning 

· Evaluation of impact of PSLs for Achievement and Attainment and Positive Destinations

· DHS Achievement Award delivered to S1 PSE classes
· Development of robust Pupil Profiling in S1 and S3

· Introduction of Leadership Academy
· Further enhance the quality of learning and teaching across the school

· Further development of rigorous tracking and monitoring systems to ensure appropriate support is provided to enhance the learning of all young people
· Learners’ achievements in and out of school are recognised and recorded

	· Attainment of young people in the senior phase from disadvantaged backgrounds to be at least in line with virtual comparators through Local and National Benchmarks

· Attainment of young people in the BGE from disadvantaged backgrounds to be at least in line with virtual comparators through Local and National Benchmarks
· Almost all S1 pupils to achieve DHS Award

· Almost all S1 and S3 pupils to complete skills-based profiles

· Enhanced by focus on Wellbeing indicators

· Impact of Anti bullying policy measured

· Involvement of Pupil Voice in delivering Assemblies to highlight consideration of views of young people

· Young people able to continue to benefit from consistent use of restorative conversations across the school

· Mobile phone policy in place to limit effect of Social Media on classroom activities


	Allyson Dobson

Headteacher

SLT

All staff


	By June 2020

	Improvement in children and young people’s health and wellbeing

	· Review of deployment of learning assistants to ensure greatest positive impact for young people
· Achievement of bronze accreditation for Rights Respecting Schools programme, including RRS steering group
· Delivery of revised Personal and Social Education programme with increased emphasis on equalities issues
· Evaluation of mental health week including family learning opportunities
· All Pupil Support Leaders trained to deliver learning around Mentors in Violence Prevention

· Expansion of Peer Supporters programme to support young people by House
· Continued downward trend in exclusion rates
· Increase in headline attendance of 0.5% and further reduction of anomalies

· Analysis of exclusion data with explicit reference to potentially vulnerable groups

· Further development of restorative practices
· Wellbeing Award achieved by most of S3

· Continue to record wider achievement through Achievement Tuesday, merits and Learner of the Month


	· Reduction in exclusions by 1%
· Improvements in attendance by 0.5%

· Improved engagement with PSE- evidenced through Pupil Voice

· Increased number of peer supporters- increase by 35% this session already

· Award of bronze RRS accreditation

· Evaluations of relevant professional learning


	Allyson Dobson

Headteacher

SLT

All staff


	By June 2020

	Improvement in employability skills and sustained, positive school leaver destinations for all young people

	· Plan to meet the entitlements and expectations of the Career Education Standard and the Work Placement Standard
· Continue to expand the role of My World of Work ambassadors in developing the career management and employability skills of young people
· Ensure young people in S3 are able to evaluate their own employability and career management skills
· Increase the number of young people registered on My World of Work
· Further develop partnership working to provide opportunities for the improvement of employability and career management skills
· Continue to develop employability skills within day-to-day teaching
· Ensure staff remain aware of labour market intelligence, and the attributes and skills needed to take advantage of the opportunities available
	· QI 2.2 Curriculum: Learner Pathways to be evaluated as ‘very good’

· National Benchmark of Candidate Initial Destinations measure to be at least in line with virtual comparators

· Sustain improving trend in positive destination figures
· 85% of pupils registered on My World of Work

· Increase in number of vocational qualifications gained

· Majority of S3 pupils with completed profile
· Employability Summer School helping to guarantee achievement of Employability Award plus enhanced employment prospects

· Use of Salon to improve possibilities of apprenticeships


	Allyson Dobson

Headteacher

SLT

All staff


	By June 2020
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