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1. Our School Vision, Values and Aims

	
Our Vision

Newbattle High School - at the heart of our community.  Newbattle High School ensures that all students enjoy their learning in a caring, nurturing ethos and will exceed their potential.  All young people will be digitally literate and have the opportunities to progress through pathways towards employment, apprenticeships, College or University.  Our school is the first Digital Centre of Excellence in Scotland.  This will advantage our pupils and community within, and beyond, the school curriculum digitally. 

A few aspects of our vision which sets us apart.  All students are strongly encouraged to stay on until the end of S6 with correct courses to suit every young adult.   These range from Advanced Higher, Work Based Learning, College Delivery onsite, Mountain Bike Mechanics...  We have an overwhelmingly nurturing ethos here where every student counts.  We are a Centre of Excellence Digitally with resources, partners, learning pedagogy etc to ensure that our pupils are advantaged digitally ready for the 4th Industrial/Digital revolution.  We have learner pathways for Career, College or University and have engaged Higher Education (Edinburgh University being a pivotal partner), Further Education (Edinburgh College being a pivotal partner) and Businesses as partners in the totality of our curriculum and school. 


Our Values for Life (being reviewed in session 2018-2019)

Trust 		            - to feel confident and secure by building relationships based on honesty and fairness

Respect		- to be considerate of the needs, wishes and feelings of others as well as your own worth

Perseverance	- continued determination to succeed and never give up in spite of difficulties

Responsibility 	- making informed decisions and being accountable for your own actions

Humour		- maintain a positive outlook on life even in the face of adversity

Focus			- concentrate fully on the task in hand and avoid distractions



Our Aims

a) Offer a curriculum for all, which is broad, balanced, differentiated and challenging, delivered through appropriate teaching methods

b) Encourage students to do their best in all they attempt

c) Strive to maintain a highly trained, committed and approachable staff

d) Provide an attractive and safe working environment for students and staff

e) Recognise and value achievements of all types and at all levels

f) Work to provide equality of opportunity for all members of the school community

g) Expect all members of the school to show respect for each other and for their environment

h) Operate a firm, fair system of discipline and encourage students to develop self-discipline

i) Promote quality leadership and good communication at all levels

j) Encourage parent/carers to support and participate in the life and purpose of the school

k) Develop and maintain active links with associated primaries, partners and the community

l) Deliver opportunities which develop health and well being to students and staff

Ensure that all pupils are given equal opportunities to participate in a range of activities leading to the completion of our Ten Point Pledge/Newbattle Award  







2. How our vision, values and aims were developed and how our stakeholders were consulted.

	Our vision was formulated through pupil, parent/carer, staff and community discussions.  The discussions, which took place on the formulation of the plan, were wide-ranging and involved close consultation.  Other stakeholders involved in the consultation involved Education centrally employed staff, Midlothian’s Children’s and Families team, our School’s Group Manager, the Newbattle Associated Schools Group including the Newbattle Learning Community and agencies involved in the Newbattle Pupil Support Group.  

We will be further reviewing our values and aims this coming session to account for our unique position as a Centre of Digital Excellence.


	3. Context of the School  - Include some or all of the following:

Newbattle High School has moved to our state of the art new building as a Digital Centre of Excellence within our new Newbattle Campus.  The Campus includes the community library services, internet cafe, sport and leisure as well as the school.   A virtual tour can be seen at https://www.youtube.com/watch?v=46G52CsDgSg.

Newbattle High School is a non-denominational secondary school that meets the learning needs of pupils from ages 11 to 18. Our current roll is just under 900 pupils with projections to increase significantly. The new school building opened in June 2018 and currently serves the communities of Mayfield, Easthouses, Newtongrange, Gorebridge, North Middleton, Temple and the surrounding areas. Three quarters of our young people come from Scottish Index of Multiple Deprivation one to four, but we firmly believe that this will not impact on their education experience, opportunities and the attainment gap will be closed.  To that end, staff mentor students (be it Looked After and Accommodated, our Highest Able or our Sports Athletes) within and outwith the school

The school is less than three miles by road from the Edinburgh bypass and this is one of the factors that have caused significant amounts of new housing to be built around the community in the last decade which will lead to a growth in school roll. There are very good public transport links with Edinburgh including the nearby Newtongrange railway station, the Waverley Line that runs from Edinburgh to the Borders. 
The school works with a wide range of businesses, colleges and universities to ensure the curriculum is up-to-date and that young people develop the skills they need to compete in the global knowledge economy. The focus is on digital industries such as robotics, data science, informatics, digital marketing, graphic design, video and music production. A key aim is to help tackle the cycle of poverty by providing equity of access to excellent learning opportunities. The school also offers an enhanced curriculum and state-of-the-art IT provision, together with specialist teaching, dedicated resources and the highest quality work-based learning opportunities. Activities within the centre of excellence are also closely aligned with the Data-Driven Innovation Programme being led by the University of Edinburgh.  We have exciting new projects ready with a range of partners including significant research and development opportunities with the University of Edinburgh.    
Newbattle High School have consulted with Education Scotland, Scottish Government and are held in high esteem with our vision and plans to further improve attainment, achievement and sustained positive destinations through partnership working with Edinburgh University, Edinburgh College partners and businesses (like Standard Life/Aberdeen, Apex Hotels etc).





4. Review of progress for Session 2017-18 

Complete a table for each key school priority from your SIP as per the SQIP Model exemplifying content

	NIF Priority
Close the Gap - Achieve equity by closing the gap between the least and most disadvantaged pupils


NIF Driver (Optional)
School Leadership
Teacher Professionalism

	HGIOS 4 Quality Indicator(s) / HGIOS-ELC

1.5, 2.4, 3.1, 3.2



Local Authority priorities (see PPP 69)
Learning Provision (3.1)

	Progress and Impact: 

Over the course of this year, we have consulted widely on our pastoral and guidance system.  Historically Newbattle had 6 Guidance teachers and now instead we have created a team of over 18 staff in support of pupils.  This has meant the appointment of a Principal Teacher (PT) Support for Learning, PT Enhanced Nurture Provision and Teacher of Wellbeing, Closing the Gap Development Officers, Home Practitioner, Pupil Care and Welfare Officers as well as new PT Heads of House and PT Monitoring and Tracking.  The impact will be seen next session since it has taken the full year to re-structure, recruit and appoint staff to new remits.  Already exclusions are down by a third compared to last year.  A new tracking system (TAMAR) will be in place from August 2018 to provide easy, up to date and relevant information to all staff to then act upon early interventions needed.  
The removal of all payments to all pupils in school has benefitted over 130 pupils including SIMD 1-4 and FSM students.  This includes music tuition, CDT and HE core subject payments which presented as a barrier to learning.  Attainment Champions have been allocated where a staff member mentors 5 pupils to improve attainment.  Staff are now in place and have a mobile phone for families to communicate with ease.  

Next Steps:
Implement the new Pastoral structure with full staffing complement recruited
Implement the new tracking system (TAMAR) to the whole school.  Track groups of learners and allocate mentors e.g. PEF, LAAC, FSM etc.  Allow for marked improvements in groups attendance, achievement and attainment. 
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	We have also retained our Learning Assistant allocation for support in classes.


	NIF Priority
Improve attainment particularly literacy and numeracy.  Our attainment challenge – improve attainment across the school by improving the learning and teaching of key skills across the BGE.  


NIF Driver (Optional)
Teacher Professionalism, Assessment of Children’s Progress, Performance Information
	HGIOS 4 Quality Indicator(s) / HGIOS-ELC

3.2, 2.2, 2.3


Local Authority priorities (see PPP 69)
Successes and Achievement
Learning Provision

	Progress and Impact: 

For S3 literacy levels this year, we have increased in the number of pupils achieving Reading, Writing at level 3 and 4 compared to last year.  Numeracy at level 3 has also increased with level 4 being comparative to last year.  We are projected to increase the number of students in S4 achieving 5 National 3s from 75% to around 90%.  We have fully consulted on developing a new curriculum from S1-S6.  This has started this session.  In the Broad General Education, we have introduced Data/Digital Literacy Core lessons each week, S2/3 combined year employment electives (STEM academy, horse care, Bike-ability level 3, chef academy etc) and masterclasses.  The senior phase classes are fully S4-S6.  Courses introduced include mountain bike mechanics, Work Based Learning Pre-Apprenticeships (where pupils are guaranteed their modern apprenticeship with the business e.g. Standard Life/Aberdeen, Dentsu Aegis after the year), Edinburgh College delivering our construction academy and hairdressing onsite.  We have also engaged in a number of projects with Edinburgh University where impact will be demonstrated next session.  97% of all staff rated the curriculum vision as excellent or very good.  The other 3% wanted more training which we are providing.  Staff engaged in inservice day  training to develop skills across the curriculum to embed into this years classes. A new tracking system (TAMAR) will be in place from August 2018 to provide easy, up to date and relevant information to all staff to then act upon early interventions needed.  

Next Steps:
Provide staff training on key skills to engrain within classes
Digital training for all staff and pupils
Literacy Intervention plan to be created by our new PT Literacy
Numeracy Intervention plan to be created by our new PT Numeracy
Tracking and Monitoring system to be implemented to allow progress to be rigorously tracked
Feedback from January 2019 staff inservice day where subject specialists are collaborating from the authority
	





	NIF Priority
Improve HWB. Improve conditions for learning by planning for the move to our new school and community building  

NIF Driver (Optional)
School leadership
School improvement
Parental engagement
	HGIOS 4 Quality Indicator(s) / HGIOS-ELC
1.3, 1.5, 2.5, 2.7, 3.1



Local Authority priorities (see PPP 69)
Centres of Excellence – Digital
Learning Provision

	Progress and Impact: 

As well as the Project Board and Digital/Data meetings (such as Edinburgh University and City Deal), the following groups were formulated and met to ensure a smooth transition of buildings.
· Subgroup A – Operational Policies: Management, Finance & Programming
· Subgroup B – Operational Policies:  Ethos/Customer Care
· Sub Group C – ICT
· Sub Group D – Decant, Disposals and Setup Arrangements
· Sub Group E -  Marketing and Communication 

Effective communication (minutes, emails etc) has been shown between the Project Board, Heads of Service, Pre-operational Management Group, Head Teacher, Extended Leadership Team, Teaching & Support Staff, Pupils, Parent Council, Parents and Carers and the community at large.  The move happened smoothly and impact can already be seen through uniform, attendance (from our hardest to engage), engagement, community footfall and general ethos of the facility.  Effective partnerships have been created in a ‘one team’ approach from Education, Library and Sport and Leisure.


Next Steps:
Ensure that the Newbattle Community Campus Management Group continue to meet as a line of communication
Set up a Campus bulletin


	




	NIF Priority
Close the Gap/Improve leaver destinations - To grow our ASG into the Newbattle Learning Community
NIF Driver (Optional)
Parental Engagement
	HGIOS 4 Quality Indicator(s) / HGIOS-ELC
1.3, 2.5, 2.6, 2.7, 3.1



Local Authority priorities (see PPP 69)
1.3 – Grow ASG’s into Learning Communities

	Progress and Impact: 

Newbattle Learning Community are now well established and have presented our model on a National level.  Moderation events, sharing of practice and communication have all improved.  The late appointment of a Home Practitioner Officer (HPO) has already made developments to attendance.  Targeting pupils under 50% attendance, the HPO has helped increase 41 pupils.  Other aspects where they have positively impacted is on the increase of families receiving FSM entitlement (94 families across our community), clothing grant, food packages over Christmas (more than 400 across our community) or indeed other agency help/referrals.  A more detailed report of the impact across the Learning Community can be given on request.

Our Partnership Manager has been appointed and is in attendance at Wellbeing meetings making valuable contributions.  A hot desk working area has now also been provided within the new building.



Next Steps:
Continue to monitor the direct impact on Newbattle High School



	




5. Highlights from Session 2017-18

Session 2017-18 has been particularly busy with a move of building to our state of the art facility as a Digital Centre of Excellence with strong partnerships including the University of Edinburgh.  Fantastic memorabilia evenings were held and attended in our old building by over 3000 of our community.

Our pupils have been well engaged in their lessons with teaching staff consolidating changes to the curriculum both in the Broad General Education and Senior Phases.  We have fully consulted on developing a new curriculum from S1-S6.  In the Broad General Education, we have introduced Data/Digital Literacy Core lessons each week, S2/3 combined year employment electives (STEM academy, horse care, Bike-ability level 3, chef academy etc) and masterclasses.  The Senior Phase classes are fully S4-S6.  We have amended our curriculum to allow pathways for all learners to stay on and experience their full Senior Phase.  Senior students now select their strongest subjects in a ‘free choice, column free approach’.  New courses introduced include mountain bike mechanics, Work Based Learning Pre-Apprenticeships (where pupils are guaranteed their modern apprenticeship with the business e.g. Standard Life/Aberdeen, Dentsu Aegis after the year), Edinburgh College delivering our construction academy and hairdressing onsite.  We have also engaged in a number of projects with Edinburgh University where impact will be demonstrated next session.  97% of all staff rated the curriculum vision as excellent or very good.  A new tracking system (TAMAR) will be in place from August 2018 to provide easy, up to date and relevant information to all staff to then act upon early interventions needed.  The long report will be replaced by more regular updates on progress to parent/carers.  Staff continue to work above and beyond the school day with an example of this being our Attainment Champions who meet with pupils individually to help raise their achievements in and beyond school.

Newbattle’s Social Subjects department runs the largest extended learning programme in Midlothian and we are sure compares favourably with any school in Scotland.  Every pupil is taken out of class, to learn in every year they are in the department, with over 500 pupils participating in enrichment events this session.  S1 History pupils visited Bannockburn to re-enact the famous battle.  S2 pupils visited Surgeon’s Hall museum to find out ‘why you’re not dead’ and interviewed the public on the Royal Mile as part of their research on the environment of Edinburgh.  Other visits included the National Mining Museum to help answer ‘how mines changed Newbattle’.  The Geobus came from St Andrew’s university to help S3 pupils find out about volcanoes and how to save the environment by building wind farms. 

The Music and Drama Department continues to excel.  In June we were treated to a spectacular production of the musical Grease.  All three nights played to packed audiences which provided a wonderful atmosphere for Newbattle’s young performers to display their talents.  A record number of our pupils took part in the Midlothian Schools Festival of Music held in the Usher Hall confirming the advanced levels of musicianship being achieved.

Many of our pupils are taking advantage of our extensive Health and Wellbeing, Sport and Physical Activity Programme.  Some of the clubs which have run successfully this session have included basketball, football, cheerleading, netball, dance, hockey, badminton, rugby, skiing & snowboarding, volleyball and golf.  This session also saw the introduction of an extremely popular S1/2 cookery class.  Our Art and CDT department ran a very successful competition where the winning pupil’s drawings are now seen as the art work on entering our Campus Building.
All of our S1 pupils were involved in a Transitions Camp to Hexham, a group of S1/2 pupils visited France/Paris, Senior Phase students enjoyed a trip to Italy/Rome and our footballers once more participated in an international tournament in Denmark.
Other highlights include:
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Strong musical performances		   Scottish Cheer Champions		  Ocean Youth Trust and JASS Awards	  Sport Scotland Silver Award
Usher Hall Musical Performance
Concerts, Gradings etc	    
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Scotland’s First Digital Centre of Excellence 		      Ellie Russell - Commonwealth Games Athlete	         Curriculum consultation P6-S6
Positively advantage Our Students Digitally										         “Free Course Choice”, S4-S6 together
																         New courses for all, S2/S3 electives





Other highlights include:
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STEM Ambassador Award And Our Winning All Girls Team	      Primary 7 Transition Throughout The Year	        Scottish Trampoline Champions
									      Fast Track Classes a Transition		        Rose Daly and Ava Harvey
									      Pathfinders Enhanced Transition
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Move to our new building – state of the art                 International Gold Medalist 	   Scottish Schools Rugby		  UK Teen Star Finalist
Library, Café, Sport and Leisure			        Angus Menmuir		   Bowl Champions			  Jennifer Robertson

The removal of all payments to all pupils in school for core education has benefitted over 130 pupils including SIMD 1-4 and FSM students.  This includes music tuition, CDT and HE core subject payments which presented as a barrier to learning. 

Other highlights include:
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    Our School Production Sellout – Grease					      Community partnership working by our pupils
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   Hosting the Education Leaders 	        Mountain Biking piloted as a subject		             Successful football teams who travel to   
   With The Depute First Minister										  Denmark each year. U15 League and Cup Winners

Over the course of this year, we have consulted widely on our pastoral and guidance system.  Historically Newbattle had 6 Guidance teachers and now instead we have created a team of over 18 staff in support of pupils.  This has meant the appointment of a Principal Teacher (PT) Support for Learning, PT Enhanced Nurture Provision and Teacher of Wellbeing, Closing the Gap Development Officers, Home Practitioner, Pupil Care and Welfare Officers as well as new PT Heads of House and PT Monitoring and Tracking.  The impact will be seen next session since it has taken the full year to re-structure, recruit and appoint staff to new remits.  Already exclusions are down by a third compared to last year.  A new tracking system (TAMAR) will be in place from August 2018 to provide easy, up to date and relevant information to all staff to then act upon early interventions needed.  This allows parent/carers to have more regular updates on pupils progress and performance with advice.
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      The Single Midlothian Plan



	                                 
Midlothian Education Strategic Overview


Creating a World Class Education System through Excellence and Equity




HGIOS 4

NIF







        Creating a Competent System

Common values, aims and core beliefs
Systems leadership
System enablers


	Visible Learning

Creating a pedagogy of excellence that is about evidence based practice and the best current research

Leadership Learning   Community

Creating strategic   
leaders who  collaborate across 
the system
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      Strategy





1. Priorities for Improvement in Current Year (Please see PPP 69 February 2018 for key priorities for 2018-19)
	Overview
	Planning cycle
	Session: 2018-2019

	Number
	 NIF Priority
	Aligned School Priority
	Stage of Development
	Main driver of priority

	
	
	Main priorities must align with NIF/LA Priorities
	Exploring, Developing or
embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Well Being
Wheel
	Midlothian strategic priorities ()
	Partnership working

	1



	NIF – Raising attainment, particularly literacy and numeracy N.B. For Secondary schools may include other attainment targets
	5@3 to be at least 95%.
Literacy and Numeracy to be in line with our VC.
Literacy and Numeracy intervention projects running and have their own improvement plan.
Be in line with our VC for Complimentary Tariff Points
	Developing
	Self-evaluation:
Analysis of Insight Data; SNSA results, CfE levels; Classroom Observation; Focus Groups; TAMAR results
	PEF documentation, National Attainment Challenge, HGIOS4 Challenge Questions
	1.2 Leadership of Learning

1.3 Leadership of change

2.3  Learning, teaching & assessment 

3.2  Raising attainment and achievement
	Achieving
	Priority 1: Successes and Achievements including PEF.
	Best practice in other schools, INSIGHT partner school visits.

	2




	Closing the attainment gap between the most and least disadvantaged children 
	Track pupils progress through TAMAR (SIMD, LAAC, KC, YC etc).  

Half termly reports

Increase attendance to at least 90% year average

Attainment Champions to demonstrate added value to estimates.

	Developing
	Self-evaluation:
Analysis of Insight Data; Attendance and Exclusion Data; Classroom Observation; Focus Groups; HTs 6-a-day
	Pupil Equity Funding paper.
HGIOS4 Challenge Questions
	1.1 Self evaluation

2.4 Personalised support
 
3.1  Ensuring wellbeing, equity & inclusion 

3.2  Raising attainment and achievement
	All indicators
	Priority 1: Successes and Achievements including PEF.

Priority 3: Learning Provision
	ASG, Children and Families, NHS, LLE, Youth Organisations, Newbattle Learning Community, Attainment Champions


	3




	Improvement in children and young people’s health and wellbeing
	To provide each pupil with appropriate support through increased Pastoral staffing. Mental wellbeing ambassadors implemented.
New pastoral structure in place
Appoint Pupil Care and Welfare officers
	Exploring
	Self-evaluation:
Analysis of Attendance and Exclusion Data; Focus Groups; HTs 6-a-day, TAMAR data, referrals.
2.1 Authority toolkit
	Pupil Equity Funding paper.
HGIOS4 Challenge Questions
	1.1 Self evaluation

2.1 Safegaurding and Child Protection

2.4 Personalised support
 
3.1  Ensuring wellbeing, equity & inclusion 

3.2  Raising attainment and achievement
	Nurtured
Respected
Safe
Included
Healthy
	Priority 2: Learning Provision. 3.1 Ensuring Wellbeing, equity and inclusion
	ASG, Children and Families, NHS, LLE, Youth Organisations, Newbattle Learning Community, Attainment Champions, Social Work, Police.


	4





	Improvement in employability skills and sustained, positive leaver destinations for all young people

	Sustained Positive Destinations to be at least 96%.
Businesses and partners engaged and delivering in our curriculum.
	Exploring and Developing
	Self-evaluation:
Analysis of positive destinations; Focus Groups; HTs 6-a-day, TAMAR data.
2.2 evaluative data
	DYW and DYW update paper.
	
2.2 Curriculum

2.7 Partnerships

3.3 Increasing creativity an employability
	Active
Achieving
Respected
	
Priority 2: Learning Provision - Curriculum
	Skills Development Scotland, Edinburgh College, Universities, Partner Businesses.





We will consult more in the new session involving pupils and parent/carers for parts, but below are our needs.  It looks a lot but is more tasks than the strategic statements and we have 5 SLT and 3 Heads of House among other leaders.  It’s great to have spent the first year developing the structures for improvement!
 
Our priorities (which will be in our Improvement Plan) are as follows:
·  Self Evaluation
· Creation of rigour at all levels towards improvement using HGIOS4 (training)
· Calendar of rigour for school with evidence gathered
· Improve Literacy and Numeracy 
· Continue CfE improvements at all levels and to close the gap in line with our VC.  
· Individual PTs of Lit and Num will hold and deliver on their individual plans
· Close the attainment Gap and Employability
· 5@3 to be at least 95% or more
· 96% Sustained positive destinations
· Implement new tracking system to allow rigour (LAAC, FSM, SIMD, Young carers, Kinship care, EAL...)
· Increase attendance to at least 90% school average
· Zero exclusions approach
· Attainment Champions (PEF) to demonstrate impact
· Health and Wellbeing
· Implement new pastoral structure
· Appoint Pupil Care and Welfare Officers
· Implement Restorative practice (relationships and professionalism) – reduce exclusions
· Mental Wellbeing ambassadors implemented
· Mentors in Violence programme implemented
· LGBT charter – silver at least



· Learning Teaching and Assessment
· Learner conversations an feedback (tied to new tracking system, PEF Attainment Champions and restorative practice)
· Digital pedagogy and training (Glow, Google Suite...)
· Moderation of CfE levels to ensure a holistic approach
· Curriculum
· Digital and Data curriculum for all reviewed
· Profiling for students created
· Develop our DYW strategy with Higher Ed, Further Ed, Businesses and 3 sector
 
We have also re-evaluated our school’s capacity for improvement.




2. Priority Summary and High Level Strategic Targets

	Priority No.

	Priority Area / Theme


	Key Actions to meet targets

	Expected outcomes for learners which are measurable and/ or observable – please refer to LA targets in PPP 69


	


1


	


Raise Attainment
	Self Evaluation
Creation of rigour at all levels towards improvement using HGIOS4 (training)
Calendar of rigour for school with evidence gathered
Improve Literacy and Numeracy 
Continue CfE improvements at all levels and to close the gap in line with our VC.  
Individual PTs of Literacy and Numeracy will hold and deliver on their individual plans

	5@3 to be 95%.
Literacy and Numeracy to be in line with our VC.
Literacy and Numeracy intervention projects running and have their own improvement plan.
CfE levels to be up by 5%
Be in line with our VC for Complimentary Tariff Points

	




2
	




Close the attainment gap
	Track pupils progress through TAMAR (SIMD, LAAC, KC, YC etc).  
Half termly reports.
Increase attendance to at least 90% year average.
Attainment Champions to demonstrate added value to estimates.
New Pastoral structure and SLT remit changes.
Revise learning provision policy.
Initial new curriculum review

Learning Teaching and Assessment
Learner conversations an feedback (tied to new tracking system, PEF Attainment Champions and restorative practice)
Digital pedagogy and training (Glow, Google Suite...)
Moderation of CfE levels to ensure a holistic approach

Curriculum
Digital and Data curriculum for all reviewed
Profiling for students created
Develop our DYW strategy with Higher Ed, Further Ed, Businesses and 3 sector


	Track pupils progress through TAMAR (SIMD, LAAC, KC, YC etc).  

Half termly reports indicating an increase

Increase attendance to at least 90% year average

Attainment Champions to demonstrate added value to estimates.


	

3

	Health and Wellbeing

Pastoral Restructuring
Restorative Practice
Relationships and professionalism 






	Implement new Pastoral structure, all pupils, parents/carers and staff aware of new structure, staff and responsibilities.
Engage all Principal Teachers within the new structure in the 'Leadership Matters' programme
Establish rigorous attendance procedures within the new structure to ensure school attendance is over 90%.
Continue to improve Sustained Positive Destinations in line with Midlothian target of at least 96%.
Establish Restorative Practices Working group to lead introduction with pupils, parent/carers and staff. 
Ensure strong understanding of all staff and pupils of importance of positive relationships and impact of mental and emotional wellbeing, through full implementation of programmes such as Teenage Brains and Behaviour, Cool Calm and Connected and Mentors in Violence Prevention.
Relationships and professionalism professional learning.
	Significant reduction in exclusions.  
Zero exclusions approach.
Increase attendance to 90%.
Increase sustained destinations to 96%.

	4 
	Improvement in employability skills and sustained, positive leaver destinations for all young people

	Develop our DYW strategy with Higher Ed, Further Ed, Businesses and 3 sector

	Continue to improve Sustained Positive Destinations in line with Midlothian target of 96%.
100% success rate with our pre-apprentices.
















	
	The use of Digital Technology to enhance learners' experiences. 


	Learning, Teaching and Assessment
Learner conversations

Appointment of Digital Learning Team to support teachers and pupils in implementing digital solutions in the classroom and support training.

An intensive in school program of training and support for staff in using digital technology (hardware and software) to enhance and ultimately transform learning and teaching including: Glow platform, G-Suite, Chromebooks.

Devise an equipped for learning policy ensuring all staff, parents and learners are clear on the ways that equity will be achieved through access to bandwidth, and the devices pupils use in school and at home. Equally important will be the expectations of the learners and the educators on how digital technology will be used for learning in a responsible and consistent manner.

A digital literacy curriculum that provides learners with the attributes, skills and knowledge to fully embrace the benefits that technology can offer them as independent learners and digital citizens.



	
Teachers/Pupils are supported in the classroom when using digital technology. (Survey)

Teachers across the school access training (CPD records).

G-Suite/Glow/Chromebook are used in a consistent manner to organise and deliver learning high quality learning experiences.
(Observations/Surveys).

Learners consistently use technology to access resources, complete homework and organise their own learning. (Observations, Surveys, Policy Docs)

Digital Literacy curriculum embedded.
Learners and teachers demonstrate a high level of skill and knowledge when using digital technology.
 
(Observations, Surveys, Documentation.) 




	
3. Action Plan: Summary for Stakeholders e.g. Parent Council, Pupils, Partners

	



	Number
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	

1

	


Raise Attainment - particularly Literacy and Numeracy.
	Self Evaluation
Creation of rigour at all levels towards improvement using HGIOS4 (training)
Calendar of rigour for school with evidence gathered

Improve Literacy and Numeracy 
Continue CfE improvements at all levels and to close the gap in line with our VC.  
Individual PTs of Literacy and Numeracy will hold and deliver on their individual plans

5@3 to be at least 95%.
Literacy and Numeracy to be in line with our VC.
Literacy and Numeracy intervention projects running and have their own improvement plan.
CfE levels to be up by 5%
Be in line with our VC for Complimentary Tariff Points

















	Self Evaluation – GMc




Literacy – PT (C.Penny and H.Leonord)

Numeracy – PT (S.Ahmed)

SQA – DHT (C.Philp)
	October 2018




June 2019


June 2019


Aug 2019

	

2



	

Close the Attainment Gap


Learning, Teaching and Assessment
Learner conversations
A Newbattle Learner

Digital Technology is used to enhance Learning and Teaching.



	Track pupils progress through TAMAR (SIMD, LAAC, KC, YC etc).  
Half termly reports.
Increase attendance to 90% year average.
Attainment Champions to demonstrate added value to estimates.
New Pastoral structure and SLT remit changes.
Revise learning provision policy.
Initial new curriculum review

Learning Teaching and Assessment
Learner conversations an feedback (tied to new tracking system, PEF Attainment Champions and restorative practice)
Digital pedagogy and training (Glow, Google Suite...)
Moderation of CfE levels to ensure a holistic approach

Curriculum
Digital and Data curriculum for all reviewed
Profiling for students created
Develop our DYW strategy with Higher Ed, Further Ed, Businesses and 3 sector

Digital
Teachers/Pupils are supported in the classroom when using digital technology. (Survey)
Teachers across the school access training (CPD records).
G-Suite/Glow/Chromebook are used in a consistent manner to organise and deliver learning high quality learning experiences.
(Observations/Surveys).
Learners  consistently use technology to organise their own learning, access resources, complete homework and organise their own learning. (Observations,Surveys, Policy Docs)
Digital Literacy curriculum embedded.Learners and teachers demonstrate a high level of skill and knowledge when using digital technology.
 (Observations, Surveys, Documentation.) 
	







DHT J.Fair





DHT C.Philp





DHT M.Davidson and Digital Leaders.

















	







June 2019





June 2019





June 2019


	
3


	
Health and Wellbeing 



Pastoral
Restorative Practice
Relationships and professionalism 






	Implement new Pastoral structure, all pupils, parents/carers and staff aware of new structure, staff and responsibilities.
Engage all Principal Teachers within the new structure in the 'Leadership Matters' programme.
Establish rigorous attendance procedures within the new structure to ensure school attendance is over 90%.
Continue to improve Sustained Positive Destinations in line with Midlothian target of at least 96%.
Establish Restorative Practices Working group to lead introduction with pupils, parent/carers and staff. 
Ensure strong understanding of all staff and pupils of importance of positive relationships and impact of mental and emotional wellbeing, through full implementation of programmes such as Teenage Brains and Behaviour, Cool Calm and Connected and Mentors in Violence Prevention.
Relationships and professionalism professional learning.
Ensure QI 2.1 checklist is completed

Significant reduction in exclusions.  
Zero exclusions approach.
Increase attendance to at least 90%.
Increase sustained destinations to at least 96%.
	DHT M.Hume, Pupil Support

House Head Team
	
May 2019 – allowing to be reviewed and in the following years Improvement Plan.

	
4



	Improvement in employability skills and sustained, positive leaver destinations for all young people

	Develop our DYW strategy with Higher Ed, Further Ed, Businesses and 3 sector

Continue to improve Sustained Positive Destinations in line with Midlothian target of at least 96%.
100% success rate with our pre-apprentices.

	DHT C.Philp

	June 2019











2.4 Working Group or Management Framework for Improvement Plan
Whole School Collegiate Time Working Groups/ Faculty & Departments – Improvement Plans

The ongoing improvement work of the school is complex.  In Newbattle High School we have a variety of structures which encourages collaborative approaches to self-evaluation and strategic planning for continuous improvement.

In 2018-19 our Whole School Collegiate Time Working Groups have been structured to provide maximum impact to planning for and implementing strategies which will lead to an improvement in attainment and achievement across four key areas of the Curriculum for Excellence.  Our Working Group ‘A’ is taken broadly from The National Improvement Framework;

	Literacy across learning
	Numeracy across learning
	Health & wellbeing
	Developing Newbattle’s Young Workforce
	Digital Literacy across learning


 
All teaching staff will choose to work in one of the above five areas and will be allocated 10 hours of WCT time to engage in professional dialogue and carry out a range of tasks which will be designed to lead to improvements in attainment and achievement.
[bookmark: _GoBack]
In addition the school will operate further groups which will again be tasked with making ongoing improvements to the work of the school and will not necessarily feature in the School Improvement Plan.  Teaching staff will be given a further 6 hours to carry out work in the group/s of their choice.  The groups are below, but new groups may emerge:

	Restorative Practices
	Teaching and learning advisory group
	Assessment/reporting/mentoring
	LGBT Charter

	Learning for Sustainability
	Digital Centre of Excellence
	Rights Respecting Schools
	SQA Wider Achievement

	ECO Schools
	Eco-Schools
	Intergenerational Projects
	DYW – WoW Ambassadors

	Mentors in Violence Prevention
	Mental Wellbeing 1st Aiders
	
	



All faculties & departments each year engage in self evaluation of their practice and design a faculty/departmental improvement plan which guide members throughout the session.  The Working Groups present back to all staff during the May Inservice day to assist with the following years planning.
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